Porterville College Academic Senate	APPROVED
Minutes: December 10, 2021


I.	Robert Simpkins called the meeting to order at 8:02.

II.	Roll Call: 
Voting Members: Robert Simpkins, President; Sarah Rector, Vice President; Miles Vega, Past President; Matthew Flummer, Secretary-Treasurer; Rickelle Syrdahl, Stephanie Cortez, Bret Davis, Elizabeth Buchanan, Ben Makino, Patty Serrato, Lupe Guillen, Miguel Ruelas
Non Voting Members: Joel Wiens, Melissa Long, Rebecca Baird
Guests: 

III.	The agenda was approved *(M-S-P, Bret Davis, Sarah Rector)

IV. 	The minutes were approved as amended *(M-S-P, Stephanie Cortez, Elizabeth Buchanan)

IV.	Discussion/Action Items:

1. Senate President Election update – Robert Simpkins was elected to a second term
a. Robert will reach out to other past presidents to see if one of them could fulfill the role of past president on the executive committee because Miles is retiring.
2. New Faculty Positions Update/Search Committees – Robert has a list of names willing to serve on hiring committees. 
a. We’ve been given 5 from the chancellor (while BC has been given 52): Earth Science, Physical Science, Agriculture, Counseling, Sci Tech
i. These were chosen because they are most likely to increase enrollment.
ii. They were also chosen primarily based on FTES which leaves the smaller colleges without faculty in key areas.
iii. This is also creating issues with students who can’t get the classes they need from us. This can result in harmful rumors and students transferring to BC from PC.
iv. Board policy for faculty hiring is that the committees should be majority faculty. It also states that the Senate places faculty on these committees.
3. Brown Act & AS Executive Committee – BC wants their Executive Committee to make their meetings public. But this isn’t a requirement – it is advisory and similar to the President’s cabinet.
4. Flex Day Update – will be virtual again. We plan to have a continuing discussion of the planning of the flex day requirement and whether the current structure is the best way to proceed. 
a. What if we treat the first two hours for the President’s convocation that Dr. Habib can do whatever she wants and then have a separate faculty flex requirement. That doesn’t want to go the route of BC or COS, but he’s willing to negotiate with us. This faculty flex session would be controlled by the Senate. 
5. Spring 2022 Enrollment – when Social Science was asked to cancel low-enrolled classes in November. But this is way too early to make those decision. Counselors were not involved in this decision. This means students who want face-to-face will have less choices. We need to make a statement about process: before canceling classes, admin need to check with student services. 
a. Patty recommends that we have a lot we can do to help increase enrollment between now and the beginning of class. 
b. There was a lack of interest in the fraud prevention workshop.
6. Summer 2022 Calendar – Judy needs to know the summer calendar dates. The first week of the 8 week summer session would be June 6.
7. Scholarship Committee Reps – Ramona Chiapa sent out a message to get a faculty rep from Math and Fine Arts.
8. New Academic Calendar Holidays proposal – CC proposed a resolution for three new holidays: Cesar Chavez day, Juneteenth and Native American Day. The main sticking point is whether this will be campus closure holidays or not. BC doesn’t want additional campus closure days. The CCC chancellor’s office also wants this. In the statement to the board, we should add a description of each.
9. Credit for Prior Learning – CCA made a statement to the effect that faculty don’t know what CPL is. This is a concern about communication. There’s also a question of how this affects non CTE classes.  
10. Board Policy Chapter 6 Review – we have until the February consultation meeting to propose changes or ask questions. 
11. Faculty Building Access Policy Update – Discussion continued on allowing greater access to faculty and we want to discuss a plan to improve faculty access. 
a. Maybe we could push the time we have access earlier and later during the week and Saturdays.
b. Furthermore, athletic teams are here at odd hours and they’ve been just fine. 
c. Robert wants to present a proposal that would allow people to do the things that they need to do. The more examples he can get from specific programs the better. 
12. Dual Enrollment Team - 
13. UCM Transfer Pathways Update – they are open to changing their programs to better align with ours. There are stipends for the faculty to work towards alignment. If a faculty puts work in, and can document that work, can request reimbursement. 
a. If there are courses that we can’t offer because we don’t have faculty, UCM will send grad students to our campus to teach the class. 
14. ASCCC Hayward Award for “Excellence in Education” – The letter has been submitted.
15. Brown Act/in-person meeting requirement for Spring 2022 – Thad thinks that they have extended the permission for Zoom meetings until March. 
16. OER/ZTC Task Force Updates – created a list of recommendations
a. Create a senate resolution, make students more aware, make faculty more aware, monetary incentives for faculty to research this, redesign the webpage to make it more prominent, find an easier way to denote it for Judy, identify the difference between ZTC and low-cost classes, and to work with the distance ed committee to get more classes aligned with the OEI rubric.
b. There’s a program at Fresno City College that developed a tiered funding program to encourage faculty to examine, adopt, adapt, or develop their own OER/ZTC resources.
c. Motion to approve the OER/ZTC task force recommendations, *(M-S-P, Rickelle Syrdahl, Bret Davis)
17. Guided Pathways update – we do have a second cohort of faculty who will do the Guided Pathways Academy. This will help build partnerships across campus.

V. 	Reports


VI.	Adjourn: 9:40

Respectfully Submitted,


Matthew Flummer, Secretary-Treasurer

*In consideration of the Brown Act, Items considered to be part of routine procedural business or that incur a unanimous vote have been determined to not require delineation of votes.
