A Resolution Regarding the KCCD Board Policy 6200, Budget Preparation

Whereas, Title 5 of the California Administrative Code, Section 53200, and the Kern Community College Board Policy 8100, Recognition of Academic Senates, recognize the Academic Senate to make recommendations with respect to academic and professional matters, 10+1, including processes for institutional planning and budget development;
Whereas, Title 5 of the California Administrative Code, Section 53203 and the Kern Community College Board Policy 8300, Recommendations and Consultation, states, “In instances where the Board of Trustees elects to rely primarily upon the advice and judgment of the Academic Senates, the recommendations of the Academic Senates shall normally be accepted and only in exceptional circumstances and for compelling reasons will the recommendations not be accepted and if a recommendation is not accepted, the Board of Trustees or its designee, upon request of the Academic Senates, shall promptly communicate its reasons for its action in writing to the Academic Senates”;
Whereas, it has been agreed upon that the Kern Community College Board Policy 6200 Budget Preparation and 6250 Budget Management, are a “Rely Primarily Upon the Advice and Judgement” of the Academic Senates; 
Whereas, the Kern Community College Board’s Finance and Audit Subcommittee is recommending to the Kern Community College Board of Trustees the following language change in Board Policy 6200 and 6250: “District-wide unrestricted general fund reserves shall be no less than fifteen twenty percent (15% 20%) and should not exceed twenty twenty-five percent (20% 25%) of the unrestricted district-wide expenditures”; 
Whereas, careful consideration of the District-Wide Budget Committee’s processes in creating the current policy language and review of the following documents: 2022-23 KCCD District-Wide Unrestricted Reserves, Investments Proposal & Cashflow Analysis; and a ten-year statewide analysis of each of the 73 community college districts’ unrestricted reserves shows that KCCD ranked in the top five over the last eight years and second in the most current (2020-21) unrestricted reserves; and
Whereas, the previous change in the districtwide unrestricted reserve amount in Board Policy from 5% to 15% occurred in April 2014, several years after KCCD weathered the Great Recession with the 5% reserve floor in Board Policy and KCCD weathered the deferments in state funding during the early stages of the pandemic with the 15% reserve floor in Board Policy; 
Be it resolved that, the Bakersfield, Cerro Coso, and Porterville Academic Senates DO NOT support the proposed language change to Board Policy 6200 and 6250; and
Be it resolved that, if the Kern Community College Board of Trustees does not “rely primarily on the advice and judgment” of the Academic Senates, the Board of Trustees SHALL promptly communicate their compelling reasons for their actions in writing to the Academic Senates.
