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Forward to the Institutional Self-Evaluation Report

Instructions: Provide a very brief (1 page maximum) overview of the high-level themes and
findings that emerged from the institution’s self-evaluation process. The forward is intended to
provide readers with a sense of what the institution learned from its self-reflection (including
areas of strength and opportunities for institutional growth). ACCJC staff recommend writing
this section last, after the rest of the institutional narrative has been completed.'

Leadership changes - processes and procedures functioned in absence of personnel
Enrollment management and scheduling of courses

Timing alignment of various high-level planning processes
Program review and time-to-completion rates

! These are the instructions from the template. I’'m not sure if we are ready to write this portion or not
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A. Introduction: Institutional Context

Porterville College was established in 1927 as a part of the Porterville Union High School and
College District. All of the classes were taught in high school classrooms until 1944 when a
building was constructed on the high school campus specifically for the junior college. The
College moved to its current location in 1955. The College ended its relationship with the high
school district in 1967 and joined the Kern Community College District (KCCD) that same year.

The KCCD covers an area of approximately 24,800 square miles in parts of Kern, Tulare, Inyo,
Mono, and San Bernardino Counties. Geographically the largest community college district in
the United States, the KCCD services a population base of about a million and an estimated
enrollment of 42,000 students. In addition to campuses in Bakersfield and Ridgecrest, the KCCD
includes off-campus educational centers in Delano, Lake Isabella, Edwards Air Force Base,
Bishop, and Mammoth.

Porterville College covers approximately 85 acres and provides educational opportunities to
people from a geographic area covering 2,800 square miles in southeastern Tulare County.
Porterville College serves the community of Porterville, with a population of approximately
60,000, and a larger service area population of more than 120,000. The College enrolls
approximately 4,500 individual full- and part-time students each year.

The College offers non-credit and credit educational programs that include transfer, career and
technical education, and basic skills. At Porterville College, there are several unique career and
technical education programs that include the Police Reserve Officer Academy, Firefighter
Academy, Psychiatric Technician Program, and Registered Nursing Program. The RN program
was originally offered in collaboration with Bakersfield College and was approved by the Board
of Registered Nursing in May 2010 to be offered separately at Porterville College. There are
eight academic divisions plus one division in student services at the College:

e Career Education
Fine and Applied Arts
Health Careers
Kinesiology
Language Arts
Mathematics
Natural Sciences
Social Sciences, and
Student Services.

These divisions offer a broad range of majors and transfer opportunities, certificates, and
remedial courses and programs. Currently, the College offers sixteen local associate degree
majors and sixteen certificate of achievement programs. The College also offers nineteen
associate degrees for transfer (twelve associate in arts for transfer, seven associate in science for
transfer) which guarantees a student junior status with a California State University (CSU)



campus upon completion. The College continues to position itself to meet the growing and
changing needs of the community.

Student success is central to the mission of the College, and numerous support services are
offered in the spirit of student-centered learning. Included in these services are academic
advising and counseling, the library, financial aid, the Learning Resource Center, the Transfer
Center, Disability Resource Center (DRC), Extended Opportunity Programs and Services
(EOPS), Cooperative Agencies Resources for Education (CARE), food services, bookstore,
student activities and clubs, intercollegiate athletics, tutoring, assessment, admissions and
records, orientation, and the Veterans Resource Center.

The Porterville College Foundation serves as the non-profit arm of Porterville College as an
auxiliary 501(c)3 organization. The Foundation supports the College in developing activities,
programs, and facilities in the best interest of students. Over the last thirty years, the
Foundation’s net asset allocation has grown and changed considerably. In 1991, the net assets
were approximately $350,000, with more than 80 percent dedicated to scholarships. Today, the
Foundation estimates its net assets to be approximately $9.3 million.

The Foundation actively pursues philanthropic opportunities to develop and support the College.
For over thirty years, the Foundation has held a weekly swap meet that supports programs and
facilities and student work-study opportunities, while also fully funding the PC First scholarship
program—which funds $40,000 to $50,000 in annual scholarships for local high school seniors
attending Porterville College immediately following high school graduation. In addition, the
Foundation offers a robust endowed scholarship program that funds in perpetuity scholarships
for Porterville College students for years to come. Over the last ten years, the Foundation has
awarded over $1.6 million dollars in scholarships with approximately $151,050 awarded at the
Scholarship & Award Ceremony in April 2023.

The College is very proud of its reputation of being both academically focused and
student-centered. As indicated in the Mission Statement, while the College promotes a
student-centered learning environment, the College also commits to fostering “intellectual
curiosity, personal growth, and lifelong learning, while preparing students for career and
academic success.”

Mission Statement

With students as our focus, Porterville College provides our diverse local communities quality
education that promotes intellectual curiosity, personal growth, and lifelong learning, while
preparing students for career and academic success.

In support of our values and philosophy, Porterville College will:

e Provide quality academic programs to all students.

e Provide comprehensive support services to help students achieve their personal, career
and academic potential.

e Prepare students for transfer and success at four-year institutions.



Provide courses and training to prepare students for employment or to enhance skills
within their current careers.

Provide comprehensive support systems tailored to each student’s skill level.
Recognize student achievement through awarding degrees, certificates, grants, and
scholarships.

Values

Porterville College’s core values define the character of the institution and are active ingredients
in all that the College does. Through our commitment to these values, the College can better
serve and be more responsive to its students, staff, and community:

Participation - fostering and encouraging the involvement of staff and students in campus
activities and the various aspects of the College decision-making process.

Integrity - holding one another accountable and remaining transparent by adhering to the
highest academic and professional standards.

Respect - treating each other with respect, trust, and dignity.

Adaptability - nurturing and supporting exploration of innovative ideas, programs, and
services to enhance our service to the community.

Teamwork - working together to encourage input and dialogue in a collegial and
cooperative manner.

Equity - Supporting students in achieving their full educational potential regardless of
race, ethnicity, age, gender, gender identity, sexual orientation, immigration status,
religion, ability, culture, and learning modality.

Success — Striving to continually support students in achieving their academic, career,
and personal goals.

Philosophy

In support of our mission and values, Porterville College will base its decisions and actions upon
the following beliefs:

All students at Porterville College will be treated with respect and dignity regardless of
who they are or the goals they have established for themselves.

Porterville College will provide the best possible service to its students in order for them
to meet their individual academic or vocational goals.

Porterville College will encourage innovation, creativity, and new ideas and will support
professional development opportunities.

As an integral part of the community, Porterville College will develop and enhance
partnerships with schools, colleges, universities, businesses, and community-based
organizations to respond to the educational, workforce, and economic development needs
of the region.



e As an integral part of the Kern Community College District, Porterville College will
participate in and be actively involved with all districtwide committees and governance
structures.

Institution Set Standards

Porterville College Institution-Set Standards: 2023-24
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Demographic and Economic Data

The full demographic profile and student success metrics are available here.”

Population Growth 2000-2022 by Service Area

—s 1,005,115
951,420
KCCD
= 760,598
PC . - 9
=102,322 -118,672 -117,733
2000 2010 2022 Est.
Source: U5, Census Bureau, American Community Survey 2022 Estimates
Median Household Income Income Below Poverty Level
2022 Estimates 2022 Estimates
91,551 All People
Al Poogiy o217
0233 .ﬂl::;;l:lzes
80,571 Al Peaple M:.a'_r:.tlh
I I-Q'JW i All Fasnilis

Califarmia KCOCD Service dnea
California KCCD Service Area PC Service Area

2 Introduction Data

PC Service Area


https://drive.google.com/file/d/1DUoa8i4bHz4omfuhQOsd7j_QrWmwFZm1/view?usp=drive_link
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Kern Community College District Service Area

Population by Race
2022 E=stimates
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KCCD Service Area, by Age

PC Service Area

KCCD Service Arsa
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m 14 or younger W13 to 19 vears m20 to 24 years
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Educational Attainment
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Unemployment Rate by County
2013-2022
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Industries & Jobs

PC Service Area - Top Industries for Employment

Farm Labor Contractors and Crew Leaders

Hospitals (Local Government)

Animal Production

Crop Production

General Warehousing and Storage

Elementary and Secondary Schools (Local Government)
Postharvest Crop Activities (except Cotton Ginning)
Limited-Service Restaurants

Mursing Care Facilities (Skilled Nursing Facilities)
Supermarkets and Other Grocery (except Convenience) Stores
Local Government, Excluding Education and Hospitals
Full-Service Restaurants

Offices of Physicians (except Mental Health Specialists)
Couriers and Express Delivery Services

Haospitals (State Government)

General Freight Trucking, Long-Distance, Truckload
Services for the Elderly and Persons with Disabilities
Fruit and Vegetable Canning

Plumbing, Heating, and Air-Conditioning Contractors

Home Centers

m 2022 Jobs

o

1,000 2,000

® 2018 Jobs
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Tulare County - Top Posted Occupations & Job Titles

Registered Nurses I 0,727
Retail Salespersons GGG 4,633
First-Line Supervisors of Retail Sales Workers I 2,926

Heavy and Tractor-Trailer Truck Drivers IS 2,667
Laborers and Freight, Stock, and Material Movers, Hand I 2,582
Customer Service Representatives IS 2,532
Sales Representatives, Wholesale and Manufacturing,... I 2,357

Medical and Health Services Managers I 1,731

Fast Food and Counter Workers N 1,645

Managers, All Other IS 1,518

Maintenance and Repair Workers, General I 1,490

Bookkeeping, Accounting, and Auditing Clerks I 1,445

Secretaries and Administrative Assistants, Except Legal ... IIEEEE 1,359
Stockers and Order Fillers S 1,297

Home Health and Personal Care Aides I 1,269

Janitors and Cleaners, Except Maids and Housekeeping... IEEEEE 1,268
Cashiers I 1,204

Production Workers, All Other I 1,093
Licensed Practical and Licensed Vocational Nurses I 1,040

General and Operations Managers HEEE 1,008
0 2,000 4000 6,000 8000 10,000 12,000

W Unique Postings (Aug 2018 - Aug 2022)

Porterville College Student Data

Student Demographics
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Headcount by Gender - PC
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Headcount by Ethnicity - PC
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Headcount by Age - PC
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Section Data

2018-19 2019-20 2020-21 2021-22 2022-23

Porterville College All Course Count W 2854 303 2009 281\

Section Count W 9984p 1,069 1,021 1,003 dh

281
1,060

First Day Enroliment  dh 25470 fh 26,086 &) 22,985 ¥ 20,606 & 22,562
Census Enrollment dh 25920 dh 26,496 24 22,660 Wb 20,354 &) 23,494

Students Per Section  #h 26 #ih 254 22 208
First Day Waitlist Total dh 2,881 4 2,857 &) 1264 1,113 %
FTES dh 323440 33184 26298 2466 4
FTEF ¥ 236 245§ 2369 238
FTES to FTEF Ratio 14 fp 14 11 108

22
654
2,851
243
12

2018-19 2019-20 2020-21 2021-22 2022-23
Porterville College Dual Enroll Crse Course Count »  8Y 2ap 24 24
Section Count Y 57 52 68 ¥ 84 A
First Day Enroliment 10698 9415 13864 14714
Census Enrollment ¥ 1231 1,3499) 1,750 %) 1,982 A
Students Per Section W 22 Ap 26 #p 26 & 24 9
First Day Waitlist Total #p 3 oYy oy 0h
FTES ¥ 105§ 1418 1938 2404
FTEF b 4 43 84 12 4
FIESto FTEFRatio 5 284 348 23§ 20¥

3
125
1,788
2913
23

4
329
18
18

CTE Course

2018-19 2019-20 2020-21 2021-22 2022-23

Course Count A 120 dp 1218 1094 98
Section Count #H 233§ 228¢ 203% 2214
First Day Enroliment 4 6,158 4 58084 4837y 449 &
Census Enroliment A 630940 6022 4777 4373 H
Students Per Section  #p 27 dp 268 24 W 20
First Day Waitlist Total 56340 63781 237 1434
FTES 4 7744 TI5¢ 594 5789
FTEF £ 618 624 59 dp 64 Ap
FTES to FTEF Ratio 13 fp 128 10 o 93

101
250
5195
5352
21

74
702
65

11
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2018-19 2019-20 2020-21 2021-22 2022-23

Distance Ed

Course Count

b 73 80N  235%  140%) 144
b 197l 2264h 6195  485dh 554
¥ 62459 686940 1392540 12,075 4 13,320
¥ 5897 65394k 13,784 &) 11,733 40 13,729

Section Count
First Day Enrollment

Census Enrollment

Traditional

Students Per Section fp 299 4h 289 2239y 2423 248
First Day Waitlist Total i 891 fp 763 i 795 4 597 W 344
FTES o 5378 643dh 147640 1,243 40 1,429
FTEF W 39538 4740 4h 13842 7 10559 fh 118.14
FTESto FTEFRatio  fp 13640 136¥ 1073 1189 121
Course Count o 246 2659 182% 216 205
Section Count fh so1dh 843k 4023 518k 506

First Day Enrollment

fh 19,225 4h 19217
fh 20,023 fh 19,957 B

9,060k 8531 9242
876l 8621d 9,765

Census Enrollment

Students Per Section fh  250Mh 237 & 221 1663 193

First Day Waitlist Total dfp 1,990 fp 2094 469k 516 Wk 310

FTES fh 2698Mh 2675 1,152 1222 1422

FTEF fh 19627 dh 197650 97.66 &) 132,54 & 124.71

FTES to FTEFRato  fp 1374 1355 118d% 929 114

2018-19 2019-20 2020-21 2021-22 2022-23

Porterville College Credit - Degree Applicable Course Count W 255 2768 2650 258 W 260
Section Count b 8794  9654) 951 9344 1,000

First Day Enrollment

AR 23553 AR 24,759 2 22,037 19,822 21,762
AR 23944 AR 25,000 4 21,726 19,561 & 22,677

Census Enrollment

Students Per Section 27 2614 23 214 22
First Day Waitlist Total fh 2746 fh 2,768 ¢ 12476 1057 613
FTES 7 2969 3206 2561k 2408 % 2,789
FTEF W 200 22840 2258 225 234
FTES to FTEF Ratio i 14 #p 14 114 118 12
Credit - Not Degree Applicable Course Count i 19 9 16 ¢ 143 13 11
Section Count h 90 68 W 45 45 W 33
First Day Enrollment  #fh 1660 %) o971 727 619 504
Census Enroliment  fp 163391 o941y g2k e07W 573
Students Per Section g 18 W 148 154 13 dh 17
First Day Waitlist Total @h 135 %) g 17/8) 56 W 41
FTES A 228 75 a8 a2 40
FTEF B 258 15N s 10 6
FTES to FTEF Ratio i 9 54 6 4 7
Non-credit Course Count Ly 114 11 114 10 10
Section Count ) 29 ip 3649 254 24 18
First Day Enrollment & 248 4h 35640 221k 165 206
Census Enrollment A 3434 456 2520k 186 244
Students Per Section £ 12 dp 13|84 104 8 i 14
First Day Waitlist Total s 0w 0 0 0 0
FTES A 37 337 20 158 21
FTEF o 2 2 3& 3/ 3
FTES to FTEF Ratio 18 #p 17 W 6 5 7
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Workload/FTEF
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Completed Math & English in 1st Year

1200 40%
1000 35%
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400 20%
. | n BN Nl
0 10%
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mmm Porterville College Cohort N
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Award within 3 years
1,200.00 30.0%
23.3% 25.1%
1,000.00 51.7% [ y1ay 250%
s [ 19.8% ..
800.00 20.0%
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400.00 10.0%
. AN Em Hl HE
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1,200.00
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1,000.00 o4.1%
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54.3% 4-_5_2_;%___—’_ 58.5% 6
800.00 50.0%
600.00 40.0%
30.0%
400.00
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Awards

Unique Award Recipients
800
771
750 737
718
695
700
650 643
600
550
2018-19 20159-20 2020-21 2021-22 2022-23
PC Awards Conferred by Type
1,000
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147 115
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600
400
200
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B Associates M Associates for Transfer B Certificate of Achievement
W Job Skills Certificate m Non Credit Awards

22




Faculty & Staff Demographics

PC Faculty & Staff by Gender - Fall 2022

60 55
53
50
50
11
40 37
30 25
20
10 5 5 1 2
, mmm
Educational Academic, Academic, Temporary Classified
Administrator Tenured/Tenure
Track
mFemale m Male Non-Binary
PC Faculty & Staff by Ethnicity - Fall 2022
60
49
50 s
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29
30
20
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7 7
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l 1 1 1 1
0 | - n m B
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B Hispanic
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American Indian/Alaskan Native m Multi-Ethnicity
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B. Institutional Self-Evaluation of Alignment with Accreditation
Standards

Standard 1: Institutional Mission and Effectiveness

1.1

The institution has established a clearly defined mission that appropriately reflects its
character, values, structure, and unique student demographics. The institution’s mission
articulates its commitment to assuring equitable educational opportunities and outcomes
for all students.

The Porterville College Mission reads as follows:
Mission and Values

Our Mission

With students as our focus, Porterville College provides our diverse local communities with

quality education that promotes intellectual curiosity, personal growth, and lifelong learning,

while preparing students for career and academic success.

In support of our values and philosophy, Porterville College will:

e Provide quality academic programs to all students.

e Provide comprehensive support services to help students achieve their personal, career, and
academic potential.

e Prepare students for transfer and success at four-year institutions.

e Provide courses and training to prepare students for employment or to enhance skills within
their current careers.

e Provide comprehensive support systems tailored to each student’s skill level.

e Recognize student achievement through awarding degrees, certificates, grants, and
scholarships.

Our Values

Porterville College’s core values define the character of the institution and are active ingredients

in all that the College does. Through our commitment to these values, the College can better

serve and be more responsive to its students, staff, and community:

e Participation—fostering and encouraging the involvement of staff and students in campus
activities and the various aspects of the College decision-making process.

e Integrity—holding one another accountable and remaining transparent by adhering to the
highest academic and professional standards.

® Respect—treating each other with respect, trust, and dignity.

® Adaptability—nurturing and supporting exploration of innovative ideas, programs, and
services to enhance our service to the community.

o Teamwork—working together to encourage input and dialogue in a collegial and cooperative
manner.

e FEquity—Supporting students in achieving their full educational potential regardless of race,
ethnicity, age, gender, gender identity, sexual orientation, immigration status, religion, ability,
culture, and learning modality.
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® Success—Striving to continually support students in achieving their academic, career, and
personal goals.

Our Philosophy

In support of our mission and values, Porterville College will base its decisions and actions upon

the following beliefs:

e All students at Porterville College will be treated with respect and dignity regardless of who
they are or the goals they have established for themselves.

e Porterville College will provide the best possible service to its students in order for them to
meet their individual academic or vocational goals.

e Porterville College will encourage innovation, creativity, and new ideas and will support
professional development opportunities.

e As an integral part of the community, Porterville College will develop and enhance
partnerships with schools, colleges, universities, businesses, and community-based
organizations to respond to the educational, workforce, and economic development needs of
the region.

e As an integral part of the Kern Community College District, Porterville College will
participate in and be actively involved with all districtwide committees and governance
structures.

The Mission is reviewed often by the College Council, the broad, participatory governance,
planning body for the College. In some cases, reviews result in no changes; other times, small or
large edits are made. The issue of equity was added several years ago and has been an increasing
focus of the College.

In 2021, the College Council appointed a task force to thoroughly review the Mission and
suggest revisions. That group brought forward several changes, including updating the previous
section with a more current view of how we handle remediation, revising the Values to call out
the issue of equity more explicitly and clearly in a way that was inclusive of all students, and
several other minor edits. We found that the Values section could be reorganized to spell the
College mascot, PIRATES, with the first letter of each of the values.

These changes were discussed at the College Council and approved on December 6, 2021.> The
new Mission Statement then went to the Kern Community College District Board of Trustees,
where it was approved on February 22, 2022.*

The institution’s mission appropriately reflects the community and students it serves. The
Mission Statement refers to our “local diverse communities.” Porterville College serves
primarily the southeastern portion of Tulare County, the city of Porterville, and several smaller
communities. Nearly two-thirds of the College’s students come from a single zip code, 93257, in
the Porterville area. The College does have an online presence, which historically had been
small, but has recently expanded after the onset of the COVID-19 pandemic in the spring of
2020. Now, about half of the course offerings are online.’

3 College Council Minutes (December 6, 2021)
* KCCD Board of Trustees Minutes (February 22, 2022)

5 Porterville College Fast Facts

26


https://drive.google.com/file/d/1ouwfYkB51wQbiBMrOPdea9nAIHexdqiW/view?usp=sharing
https://drive.google.com/file/d/1szngCHXMYrXE4eGg2ftq5B1eBTAYcbc9/view?usp=sharing
https://drive.google.com/file/d/1igbLF8GBfCPWVmTsznd6sC-_wLCxOGDy/view?usp=drive_link

The institutions mission appropriately reflects the nature and structure of the institution by
referencing its inclusion in the Kern Community College District, a designation of public,
predominantly two-year colleges, in California.

The institution's commitment to equitable educational outcomes is informed by an understanding
of the characteristics and needs of its students. The last bullet point of the Mission Statement
mentions that the College awards “degrees, certificates, grants, and scholarships.” The degrees
currently offered include associate of arts (AA), associate of science (AS), associate of arts for
transfer (AA-T), and associate of science for transfer (AS-T). The College is currently
considering adding bachelor’s degrees as an option. The College also offers both certificates of
achievement and short-term job skills certificates. In recent years, non-credit English as a Second
Language (ESL) certificates of competency have been added, and some other non-credit
certificates are under consideration.

Other bullet points detail the remainder of the mission and values. As has been reflected in the
College’s Mission Statement for many years, Porterville College remains dedicated to keeping
“students as our focus.” The College has continued to update and refine the Mission Statement,
which now clearly outlines the degrees and certificates offered, but also emphasizes the
College’s dedication to preparing students for transfer, helping them embrace all of the skills
necessary for success, and enhancing their aptitude for seeking opportunity and finding positions
as productive members of the workforce. To maximize student success, the College provides
academic and student support programs, has clarified its goals, has emphasized its commitment
to student equity, and has made significant progress in cultivating community partnerships.

The institutions mission demonstrates alignment with ACCJC's Policy on Social Justice through
its repeated emphasis on student equity, educational opportunity, success, and the individual
needs of each student.

1.2
The institution establishes meaningful and ambitious goals for institutional improvement,
innovation, and equitable student outcomes.

The institution establishes its goals in a process that is appropriate for its character and context.
Porterville College has in place the structure for a robust planning process that includes
meaningful and ambitious goals largely focused on improving student success and narrowing
equity gaps. There are two challenges in recent years to that process. One is that the College has
recently experienced a higher level of leadership turnover. But the more impactful challenge has
been the COVID-19 pandemic and its impact on everything from enrollment to day-to-day work.
While the pandemic has receded, during the time when it was most serious, the daily work of
College staff was often dedicated to dealing with its impact and effect on students. This focus on
the pressing emergency was necessary, but it meant that several of the plans got behind schedule.
Part of the purpose of recently updating the Integrated Planning document’ was to get these plans
back on track and re-dedicate the College to a regular cycle of planning and goal setting.

® Degrees and Certificates Web Page, 2024-2025 Catalog
’ Program Review Forms, Instructional
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Program review is the grassroots basis of the College’s planning process. In each program
review, area programs are expected to report on goals from their previous program review and to
establish new goals. Each of these new goals must be linked to one or more of the bullet points at
the top of the Mission Statement, as well as to each of the four pillars of the Guided Pathways
framework. Each program lists a person responsible for the goal, a timeline for completion, and
resources needed.®

Outcomes are measured through processes established by the Outcomes Committee, which has
created an Outcomes Handbook® to document that process. The program’s processes for
assessing Student Learning Outcomes (SLOs), Program Learning Outcomes (PLOs), and/or
Service Area Outcomes (SAOs) are also documented in the program review as well as how the
results of those assessment cycles are used to inform decisions about the program. Each program
review describes how assessments occurred, lessons learned, and steps for future improvement.

The Program Review Handbook'® describes the program review process in great detail, including
the documentation of outcomes assessment, goal setting, data on student success and equity, and
how to avoid common pitfalls and mistakes when completing a program review. Each program
review is discussed in the Strategic Planning Committee and assessed according to a rubric.'' All
the documents needed for program review and the most recent program review for each area are
on the College’s program review web page. '

The institution has clearly defined institutional goals that align with its mission, are
appropriately forward-looking, and include consideration of equitable student outcomes.
Overreaching and guiding goals are established in the College’s Strategic Plan. '* This document
includes a set of four goals, the first two of which are focused on improving student success and
closing equity gaps. In the improvement of student success, the College has established
objectives all along the student journey, from onboarding to engagement, the completion of
momentum points, to finally, the completion of a degree, certificate, transfer, and post-college
employment outcomes. For equity, the Strategic Planning Committee reviewed data broken out
by various student characteristics but largely focused on reducing gaps in gender, ethnicity,
first-generation status, and disability.

Several other College plans include goals, the most recent example being the Educational Master
Plan.'* Developed in 2023 with the Collaborative Brain Trust as a consultant, this plan included
the input of various college and community constituency groups and established a foundation for
the next five years of the College’s work. It was approved by the Board of Trustees on
September 14, 2023,'° and will serve as the foundation of the upcoming Facilities Master Plan.

8 Program Review Forms, Instructional, Program Review Forms, Non-Instructional
° Porterville College Outcomes Handbook

0 Program Review Assessment Rubric

1 Program Review Handbook

2 Program Review Web Page

3 Porterville College Strategic Plan

¥ Educational Master Plan

> Board of Trustees Minutes (September 14, 2023)
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The entire planning process is described in detail in a document called Integrated Planning,
Assessment, and Action (IPAA).'® This document covers the College decision-making process
and includes a description of and timelines for each of the College plans, including the Strategic
Plan,"” Educational Master Plan,'® Facilities Master Plan,"” Enrollment Management Plan,*
Distance Education Plan,”' and Guided Pathways Work Plan. That document was updated in the
2022-23 academic year and the new version was approved by the College Council on October 2,
2023.2

The institution's goals align with key initiatives within its scope of responsibility. The College
and District include a comprehensive array of planning processes and documents informed by
the Educational Master Plan and Strategic Plan. All initiatives and grants must demonstrate
alignment with these previously identified overarching goals to be considered for inclusion or
application.”

1.3

The institution holds itself accountable for achieving its mission and goals and regularly
reviews relevant, meaningfully disaggregated data to evaluate its progress and inform plans
for continued improvement and innovation.

The institution has established and published standards for student achievement (i.e.,
institution-set standards) in accordance with Commission policy as documented in the ACCJC
Annual Reports.** Goals are typically mathematically derived based on past performance,
established by the Strategic Planning Committee, and approved by the College Council and the
Accreditation Committee. They are then disseminated to the remainder of the College through
College Council committees and the website.

The KCCD Strategic Plan includes “Strategic Direction #1: Maximize Student Success, Ensure
Student Access, and Reduce Equity Gaps.” The direction is followed by specific targets for
student achievement.?

The institution regularly reviews and discusses qualitative and quantitative data to evaluate its
progress toward achieving the mission, enhancing understanding of students’ experience,
informing short and long term planning, and implementing improvements as needed. Porterville
College and Kern Community College District have a robust data capacity with dashboards that
often exceed those available through the state Chancellor’s Office, in that the data are more
recent, more inclusive, more complete, and disaggregate on a wider variety of student attributes.

' Integrated Planning. Assessment., and Action
7 Porterville College Strategic Plan

# Educational Master Plan

* Facilities Master Plan

2 Enrollment Management Plan

2 Distance Education Plan

2 College Council Minutes (October 2, 2023)

= Elements of Decision-Making 2016, Elements of Decision-Making 2023

2 ACCJC 2023 Annual Report
3 KCCD Strategic Directions Addendum
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These data are used in program review, strategic planning, the College’s Guided Pathways work,
and several other areas on a regular basis. The College has been recognized by Achieving the
Dream and several other organizations for its work in this area, particularly in improving student
outcomes and success rates of Hispanic students.

An annual report from each college goes to the Board of Trustees called Targets and Tactics
which is an analysis of data used to inform the next steps forward.*

The institution regularly reviews meaningfully-disaggregated data, identifies equity gaps, and
engages in planning and improvement to close these gaps. Program review is a starting point for
these discussions but is by no means the only place the College evaluates disaggregated data. In
the College’s program review data,”’ instructional programs are encouraged to assess the impact
of their work on various student populations and can disaggregate their data on a variety of
student characteristics. In the screenshot below for example, course completion and success data
are broken out by more than twenty student attributes, including ethnicity, gender,
first-generation status, participation in the disability center, and several other campus programs.
Each program focuses on a student attribute that is significant for that area and/or where there are
important equity gaps.
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The College’s Strategic Plan®® also includes data disaggregated by multiple student attributes.
Some of these come from program review data, but many come from our First-Time Student
Cohort Dashboard® (see screenshot below) a process that began with the College’s participation
in the Achieving the Dream network of colleges. As part of this national initiative, Porterville

% PC Targets and Tactics
27 KCCD Program Review Data page
2 Porterville College Strategic Plan

» KCCD First-Time Student Cohort Dashboard (2022 Cohort Profile Summary)
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College was named a Leader College in 2016, then a Leader College of Distinction®® in 2021, an
honor that was achieved from the College’s efforts to increase student success and reduce equity
gaps on some of those same achievements.
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Also, as part of the Achieving the Dream process, the College established a Data Team, a group
that initially reviewed College data from a wide variety of sources, with a focus on improving
student success and reducing equity gaps. In 2022, the Data Team was reorganized to be part of
the Guided Pathways initiative. The group reports to the larger Guided Pathways Committee and
supports the work of each of the Guided Pathways teams.’' Various other committees and
campus initiatives use disaggregated data as well.

The KCCD Strategic Plan®® includes “Strategic Direction #1: Maximize Student Success, Ensure
Student Access, and Reduce Equity Gaps.” The direction is followed by specific targets for
student achievement

% Porterville College Achieving the Dream Leader College of Distinction Announcement

' Guided Pathways Committee Minutes
2 KCCD Strategic Plan
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An annual report from each college goes to the Board of Trustees called Targets and Tactics™
which is a high-level analysis of enrollment and apportionment data and is used to inform
college operations that reflect short-term adjustments to constant political and economic
fluctuations.

14

The institution’s mission directs resource allocation, innovation, and continuous quality
improvement through ongoing systematic planning and evaluation of programs and
services.

Institutional systems for comprehensive planning are designed to support accomplishment of the
mission and lead to institutional innovation and improvement. Porterville College has a
framework for a strong planning process that focuses resources on furthering the College's
mission of student success and equity. As noted above in Standard 1.2, leadership turnover and
the COVID-19 pandemic effects have led some plan updates to be delayed, a situation the
College is correcting. The Integrated Planning, Assessment, and Action document® establishes a
timeline for each plan to be updated and a cycle for the future.

Every two years, the KCCD office departments provide an administrative unit review that serves
as a planning document to support the mission and to accomplish institutional innovation and
improvement.*

Institutional systems for planning are integrated such that information from program planning
informs processes for resource allocation, decision-making, and short- and long-term
operational planning. Program review 1is the grassroots basis for the College’s resource
allocation process. In the program review forms,* each area evaluates its outcomes, progress on
its previous goals, current strengths, and areas for improvement, and then sets new goals and
makes resource requests aligned with the program’s needs and those goals. This form includes
staffing requests, budget requests, and a resource allocation process focused on four specific
areas: technology, facilities, safety/security, and professional development. Guidance on
completing these forms is provided in the Program Review Handbook,’” and program
compliance with this process is evaluated by the Strategic Planning Committee using an
evaluation rubric.®

After a detailed review meeting in the Strategic Planning Committee in which requests for
changes are often made, program reviews are then approved by the College Council® before
being routed to various college committees,” including the Budget Committee. That committee

3 PC Targets and Tactics

3 Integrated Planning, Assessment, and Action

* AUR Business Services, AUR Construction and Facilities Planning, AUR Educational
Services, AUR Workforce and Economic Development, AUR Human Resources, AUR
Information Technology, AUR Institutional Research and Reporting

% Program Review Forms, Instructional, Program Review Forms, non-Instructional

7 Program Review Handbook

%8 Program Review Assessment Rubric

* College Council Minutes (November 21, 2022)

“ Program Review Approval Process Chart
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evaluates all budget and most resource allocation requests and implements a college budget that
addresses those requests, with a focus on adhering to the College mission, as outlined in the
program review process. In addition to the program review links to the College mission and
Guided Pathways pillars, the annual budget request process asks each program to link their
requests to the statewide Vision for Success and the College Strategic Plan.*' The Budget
Committee discusses the various program reviews and budget requests and uses them to create
an annual College budget.*

Every two years the KCCD office departments provide an administrative unit review that serves
as a planning document to support the mission and to accomplish institutional innovation and
improvement.*

Institutional systems for planning are designed to occur on a regular basis, include appropriate
participation from institutional constituencies, and are informed by relevant data and
information. The Educational Master Plan and Facilities Master Plan processes are regularly
scheduled and include participation from all College and District constituent groups as well as
the community and strategic local partners. The rest of the College planning process, also
described above in Standard 1.2, focuses resources on advancing the College mission. At nearly
every step, the Strategic Planning Committee and the various College Council subcommittees
inform the College Council as part of participatory governance. The use of internal and external
data is integral and pervasive. The Enrollment Management Plan, currently under development,
will focus on ensuring that students have access to the classes they need, in the format(s) in
which they need them, and at the time(s) when they need them.* This is part of the Guided
Pathways framework, promoting student success and equity throughout the student journey.*

The recently adopted Educational Master Plan*® will provide the framework for much of the
College’s planning and resource allocation efforts soon. It also strongly influenced the Facilities
Master Plan,*” approved by the College Council on May 6, 2024,* which relates the plan for new
and updated facilities for the future educational needs of Porterville College students.

As an example, the Grant Oversight Committee has been reconstituted as a subcommittee of the
Budget Committee to guide efforts to seek out grants for the College to support its mission and
further student success.*” The new committee is now a subcommittee of the Budget Committee,
which is itself a subcommittee of the College Council.

“ Annual Program Review Update & Budget Worksheet Instructions
2 Budget Committee Minutes (April 14, 2023)

# AUR Business Services, AUR Construction and Facilities Planning, AUR Educational
Services, AUR Workforce and Economic Development, AUR Human Resources, AUR
Information Technology, AUR Institutional Research and Reporting

“ Enrollment Management Committee Agenda (April 24, 2023)

% Educational Master Plan, Facilities Master Plan

* Educational Master Plan

* Facilities Master Plan

* College Council Meeting Minutes Draft (May 6. 2024)

* Budget Committee Meeting Minutes (May 5, 2023)
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The administrative unit reviews are done every two years and reviewed by the Chancellor’s
Cabinet and District Consultation Council.”

L5

The institution regularly communicates progress toward achieving its mission and goals
with internal and external stakeholders in order to promote understanding of institutional
strengths, priorities, and areas for continued improvement.

The institution regularly communicates the results of its progress assessments with internal and
external stakeholders, as appropriate to its character and context. Communication proceeds at
Porterville College through its participatory governance process, which is described in the
College’s Participatory Governance Statement.”’ This document outlines the communication and
decision-making process of the College, including how committees are structured. The College
Council is the broad participatory governance body of the College, with representation from all
constituency groups. It makes recommendations to the College president regarding decisions and
policies. Subcommittees of the College Council include Enrollment Management, Budget,
Guided Pathways, Strategic Planning, and the Social Justice Action Committee, among others.
Each of these focuses on a particular area of specialty, with important decisions and policies
brought to the College Council for recommendations before going to the president.*

The College has a robust planning process and works to engage both internal and external
stakeholders with ongoing communication. A group recently noticed that the Participatory
Governance Statement™ referenced above was last updated in 2018. In 2022, the College
Council appointed a task force to begin an update of the document. That process is ongoing. The
task force is reviewing the statement of one of the sister colleges and working to better define
terms and committee types in the statement.

KCCD goals are guided by the Chancellor and Board and are shared and updated regularly.*

Institutional evaluation reports and program reviews can be accessed by constituencies.
Planning is broadly communicated within the College and made available to the public as well.
The program review web page™ includes all the things necessary for programs to complete their
reviews, including the form templates, the program review handbook, the program review
schedule (on a three-year cycle), and the rubric the Strategic Planning Committee uses to
evaluate the documents. Additionally, the page includes the most recent program review for each
area, so that the college community, and the broader public, can see progress on goals, resource
requests, and all other aspects of a program review in which they might have interest. KCCD
District Office program reviews are done every two years and are shared at both the Chancellor’s
Cabinet and Districtwide Consultation Council.*

0 District Consultation Council Presentation on AUR Timeline

>t Participatory Governance at Porterville College
2 PC Decision Flowchart 2023

>3 Planning Documents Web Page
¢ District Consultation Council Agenda (April 26, 2022), District Consultation Council Minutes
(March 26, 2019), District Strategic Plan

> Program Review Web Page
6 District Administrative Unit Reviews
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Similarly, the Institutional Research Office maintains a planning documents web page.’” Here,
members of the college community and the general public can find each of the College’s
planning documents, from links to accreditation, to the strategic and educational master plans,
etc.

KCCD District Office program reviews are done every two years and are shared at both the
Chancellor’s Cabinet and Districtwide Consultation Council.*®

Data and evidence related to institutional strengths and areas for development are used to
inform and document discussions of institutional priorities. The extensive data resources made
available at KCCD through dashboards, program reviews, and external environmental scans
provide valuable data for all aspects of the planning and evaluation processes. The College
recently updated its Educational Master Plan,*® working with the Collaborative Brain Trust
(CBT) as a consultant. As part of that process, CBT conducted “listening sessions™® with both
internal and external stakeholders of the College, gathering input on needs, hopes for goals to be
included, and how resources should be devoted in the next few years.

Each of the Career Education (CE) programs has an advisory committee® comprised of College
faculty and staff and community members with experience in the field. Industry experts advise
faculty on matters of curriculum and related issues. These committees help the College improve
the programs and foster a connection between the College and the communities and industries it
serves.

KCCD goals are guided by the Chancellor and Board and are shared and updated regularly
through forums, email updates, and newsletters.®* The annual Chancellor’s Retreat is utilized to
evaluate data, talk about strengths, and look at improvements with the outcome being the Targets
and Tactics document produced by each college and sent to the KCCD Board of Trustees.®

*’ Planning Documents Web Page
58 District Administrative Unit Reviews

% Educational Master Plan
% College Council Meeting Minutes (March 20, 2023)
61 Career Education Advisory Committee Page

52 District Consultation Council Agenda (April 26, 2022), District Consultation Council Minutes
(March 26, 2019), KCCD Strategic Plan

62023 Chancellor’s Retreat Agenda, Chancellor’s Retreat Data Presentation, Porterville College
Targets and Tactics
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Standard 2: Student Success

2.1

Academic programs at all locations and in all modes of delivery are offered in fields of
study consistent with the institution’s mission and reflect appropriate breadth, depth, and
expected learning outcomes.

Consistent with the institution s mission, academic programs are structured to lead to degrees,
certificates, transfer, employment, or other similar credentials. Porterville College offers a
variety of associate degree and certificate program options. All credit-bearing courses lead to a
degree or certificate, and several degrees specifically address transfer expectations and
efficiencies by adhering to the Associate Degree for Transfer framework—a curricular transfer
agreement between California Community Colleges and California State University.*

Academic programs are listed in the Porterville College Catalog.®> This publication helps the
College communicate course and program offerings to students and the community. The College
offers a breadth and diversity of choices in courses and programs for a variety of educational
goals. The catalog includes Program Learning Outcomes (PLOs) for all programs ensuring
transparency and clarity in communicating expectations.

The institution s processes for curriculum design and development ensure all academic programs
align with the institutions mission. Courses and programs reflect Porterville College’s mission
and values.®® The review process outlined in the Curriculum Handbook ensures that programs
and courses are only added if they are “consistent with the College mission.”®” The curriculum
approval process makes certain that all courses and programs are thoroughly vetted before they
are added to the offerings and that they are reviewed at a minimum every four years (two years
for Career Education courses). All program and course proposals begin with a faculty originator
and are approved by the division. Then, a workgroup consisting of the Curriculum Chair, the
Curriculum Specialist, the Outcomes Coordinator, and experienced faculty scrutinize the
proposal, offer feedback, and suggest changes to the originator. Once the technical review
workgroup is satisfied, the proposal moves to the Curriculum Committee for approval. If
approved, the course or program must be approved by the Vice President of Instruction, the
President, the Vice Chancellor of Educational Services, the Board of Trustees, and the California
Community Colleges Chancellor’s Office (CCCCO) before implementation at Porterville
College.®

Every program at the College, instructional and non-instructional, undergoes a program review
every three years. The workflow of this process is outlined in the Program Review Handbook.*
The Strategic Planning Committee oversees this process, including multiple checks using the

¢ Porterville College Catalog 2023-2024
& Porterville College Catalog 2023-2024
¢ Mission and Values

¢ Curriculum Handbook

¢ Curriculum Handbook

% Program Review Handbook
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program review rubric,” verifies alignment of programs to the College’s mission, and ensures
assessment and calibration of transfer/workforce goals.

The institution’s processes for curriculum design and development reflect generally accepted
practices in higher education for ensuring breadth, depth, and rigor appropriate to the level of
instruction and across all modalities. To maintain consistency throughout modalities, the
Curriculum Committee utilizes the state-required Distance Education Addendum, a form
completed for all courses offered online or in a hybrid format.” Porterville College courses are
normed with the other California Community Colleges through the California Community
Colleges Curriculum Inventory (COCI).”” This system ensures consistency and alignment with
community college courses across the state. Also, courses are normed with the California State
University and the University of California systems, and many of the independent colleges and
universities throughout California through the Course Identification Numbering System (C-ID)."
The curriculum approval process requires courses to either align with C-ID in terms of breadth,
depth, and rigor or justify any variation.™”

The curriculum development software, eLumen, requires C-ID notification of changes for all
applicable classes. Finally, articulation agreements with universities show that the College’s level
of instruction is appropriate.”® The Curriculum Committee carefully considers if the breadth,
depth, and rigor of the course can be maintained regardless of the modality and does not permit
different depth/rigor for different modalities for the same course.

Though the current endeavor to predict student demand and anticipate fluctuating modality needs
is complicated, the practices and procedures in the Curriculum Committee, Distance Education
Committee, Outcomes Committee, Enrollment Management Committee, and Strategic Planning
Committee ensure that the College is providing courses and programs that meet student need and
allow for intentional growth.

Another way Porterville College maintains consistency across modalities is by requiring that all
instructors teaching in an online or hybrid capacity undergo rigorous training in the form of
in-house workshops, Kung Fu Canvas’’ and Intro to Online Teaching and Learning (IOTL), as
well as the California Virtual Campus @One training.” The combination of courses has proven
fruitful as Porterville College has seen gains in the success rates of online courses.” Distance
education has been growing at Porterville College since its inception with careful monitoring by
the Distance Education Committee. The group discusses and establishes the processes and

0 Program Review Assessment Rubric
"t Curriculum Handbook

72 California Community Colleges Curriculum Inventory (COCI) About Page
7 Course Identification Numbering System (C-ID) About Page

7 Curriculum Handbook
s Curriculum Handbook
6 Articulation Agreements

7 Kung Fu Canvas Syllabus

78 Intro to Online Teaching and Learning (IOTL) syllabus IOTL Canvas Modules, IOTL Syllabus

7 Course Success Rates by Modality in 2018-19 through 2022-23
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procedures for the College’s online and hybrid classes. The Distance Education Handbook®
outlines these processes and procedures and gives instructors a guide in best practices.

Because Porterville College is committed to maintaining rigor, standards, and outcomes
regardless of the course location or modality, it strives to ensure consistency through the dual
enrollment courses. In the spring of 2024, Porterville College offered 76 sections of dual
enrollment courses.® Instructors for these courses are vetted as rigorously as those for the
courses taught on campus, and beginning in 2024, the dual enrollment instructors are evaluated
the same way as all other faculty members.*

In addition to the checks and balances that the Curriculum Committee and the program review
process provide, Porterville College aligns Student Learning Outcomes (SLOs) to Program
Learning Outcomes (PLOs), General Education Learning Outcomes (GELOs),* and
Institutional-Level Outcomes (ILOs).* To ensure that all of the outcomes are aligned with the
College’s mission, all outcomes have been mapped to the ILOs which were developed to reflect
the mission.*

The College continues to monitor and refine those practices and procedures as necessary to
eliminate success gaps between modalities, meet students’ ever-changing modality needs, and
establish programs that will give students a wide range of diverse opportunities in the future.

2.2

The institution, relying on faculty and other appropriate stakeholders, designs and delivers
academic programs that reflect relevant discipline and industry standards and support
equitable attainment of learning outcomes and achievement of educational goals.

Porterville College endeavors to offer academic programs that meet the needs of students, adhere
to rigor and standards within each discipline, and remain relevant and timely in the industries
surrounding the school. The College does so with an ever-scrutinizing eye for identifying and
reducing equity gaps in all success metrics.

The institution’s processes for curriculum design and development include appropriate faculty
oversight for ongoing review, monitoring, and revision of programs in order to close identified
gaps in student achievement. The design of Porterville College’s academic programs is driven by
the Curriculum Committee. Faculty members create a proposal for a program with input and
guidance from colleagues within their divisions, consultation with experts, and advice from local
stakeholders, businesses, and community members. Then, the proposal is reviewed for technical
issues by the Curriculum Chair, Curriculum Specialist, Outcomes Coordinator, and experienced
faculty members. The workgroup gives feedback to the originator and then the proposal moves
to the Curriculum Committee where a representative from each division on campus votes on its

% Porterville College Distance Education Plan
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approval. Similarly, faculty members on the Curriculum Committee are responsible for routine
course and program revision as required by the California Community College Chancellor’s
Office (CCCCO) and the PC Curriculum Handbook.*

The College’s program review process includes the review of learning outcomes assessment and
informs relevant changes to the curriculum. During the program review process, division faculty
analyze relevant data to ensure that any gaps in student success are highlighted, discussed, and
attended to. Also, the review process gives each program a chance to summarize its assessments
of the learning outcomes. The division explains how they currently evaluate outcomes and
student achievement and look for ways to improve in that endeavor.”’

The Course Identification Numbering System (C-ID) helps to align courses and programs to
established and agreed-upon curriculum content across California Community Colleges,
California State University, and the University of California systems. If faculty determine that a
course requires a variation of some sort, they must justify that modification with the Course Unit
Value/Contact Hour Justification Form.®

The institution’s processes for curriculum design and development includes dialogue around
Student equity and maximizing equitable student success outcomes. In accordance with its
mission,* Porterville College ensures that the curriculum is consistent and appropriate at all
locations and in all modalities. Course approvals require submissions to address how the course
fits the most basic tenets of the Mission Statement through the following prompt: “... why the
course is being added. Be clear regarding the evidence of need for the addition of this course
(e.g., articulation with other colleges/universities, student demand, recommendation from
advisory committee or external accreditation review, campus program review).” The submission
also includes a justification referring to the division’s program review. The program review and
learning outcomes assessment processes generate consistent discussion of student equity and
equitable success outcomes and those conversations inform curriculum changes.”

The institution defines student learning outcomes for courses and academic programs (including
degree and certificate programs). Current Program Learning Outcomes (PLOs) and Student
Learning Outcomes (SLOs) are required components of every program and course as related in
the Curriculum Handbook and the framework of the eLumen curriculum portal. PLOs and SLOs
are developed collaboratively within the disciplines and divisions, are evaluated for effectiveness
as part of the program review process, and are approved by the Curriculum Committee as part of
the program and course approval process. Development of learning outcomes includes
consideration of feedback from workforce/industry partners. The Educational Master Plan
includes input from workforce and community partners which seeks to inform broad
expectations for programs and program development. This planning process also includes
quantitative environmental scans to ensure workforce data is integrated into the plan.”

% Curriculum Handbook
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Additionally, advisory committees for Career Education and Health Careers programs inform
curriculum content, and therefore learning outcomes, as a regular part of their function. *2

The institution provides students with accurate, current, and consistent student learning
outcomes for the courses and programs in which they are enrolled. The catalog communicates
the PLOs for all instructional programs.”® The course-level SLOs are published in all course
syllabi. The instructors send syllabi to administrative assistants who cross-check the learning
outcomes against those in the course outline of record. Then, the syllabi are filed in the Vice
President of Instruction’s office at the start of each semester.”

Porterville College’s systems of checks and balances, including learning outcomes assessment,
program review, and curriculum development, ensure that the College is constantly striving to
make Porterville College a path to achievement for all students. Of course, in a constantly
changing world, these practices require continual attention, and the College must be diligent in
attending to and balancing the needs of students, the surrounding community, and industry
partners to remain relevant and useful.

2.3

All degree programs include a general education framework to ensure the development of
broad knowledge, skills, and competencies related to communication, quantitative
reasoning, critical thinking, information literacy, and the ability to engage with diverse
perspectives.

The institution has a rationale for general education, developed with appropriate input from
faculty, which serves as the basis for inclusion of courses in general education and is listed in the
catalog. Providing a general breadth of knowledge for all degree-seeking and transfer-bound
students is a high priority at Porterville College. Every degree the College offers requires the
general education program as a foundation of higher learning and good citizenship. These
requirements are communicated through the College catalog.”® Porterville College aligns the
general education program with that of the four-year university partners through the articulation
process.”®

%2 Welding Advisory Committee Meeting (April 28, 2023), Law, Justice, and Ethics Advisory
Committee Meeting (August 24, 2022), Health Careers Advisory Committee Meeting Minutes
(December 12, 2019), Health Careers Advisor mmi Meeting Min ,
Health Careers Advisory Committee Meeting Minutes (July 7, 2021), Health Careers Advisory

Committee Meeting Minutes (August 1. 2022), Health Careers Advisory Committee Meeting
Minutes (November 3, 2023)
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The local process for submitting programs, courses, and certificates is outlined in the
Curriculum Handbook.”” This guide explains the submission process and includes new
course/program submission forms, requirements for communication prior to curriculum
approval, an explanation for utilizing eLumen, a description of how and when the proposal
should be submitted to the Curriculum Committee, the Board, and the state, and the procedure
for completing the final step, addition of the materials to the College catalog.

The process for submitting and approving courses, programs, and certificates is as follows:
Item added to eLumen by faculty

Curriculum Committee approves item

Item submitted for Board approval

[tem submitted to COCI

Item added to the catalog

Nk v

This process includes several steps for checks and balances to ensure consistent and accurate
information.

The institution’s general education philosophy reflects its degree requirements and is consistent
with expected norms in higher education for lower division coursework. The College revises the
general education pattern as necessary to stay current with local, state, and national educational
standards. In fall 2022, the College developed a General Education (GE) Subcommittee of the
Curriculum Committee to evaluate current definitions of GE at Porterville College and to get
updated definitions from all disciplines in the GE areas.” These definitions were then utilized to
evaluate whether courses were a good fit to meet that GE description. Recommendations were
discussed and submitted to the Curriculum Committee by November 22, 2022.” In spring 2023,
the Curriculum Committee voted to revise the General Education criteria to better suit the needs
of students. The committee reduced the number of units from 33 that were required in the
2022-2023 school year to 24 units in the 2023-2024 school year. With the more specific
definitions for each area, the group was able to pinpoint the necessary knowledge, skills, and
competencies necessary for success in both transfer to four-year universities and/or positions in
local industries without requiring superfluous classes and units.'®

The institution's general education offerings provide opportunities for students to engage with
the arts and humanities, sciences, mathematics, and social sciences. The College’s transfer
students primarily go into the California State University (CSU) or University of California

7 Curriculum Handbook

% General Education Workgroup Agenda (October 4, 2022), General Education Updates
Overview, General Education Workgroup Agenda (October 4. 2022), General Education
Workgroup Agenda (October 18, 2022), General Education Workgroup Agenda (November 15,

2022)

* Curriculum Committee Minutes (November 22, 2022), Curriculum Committee Minutes
(January 24, 2023), Curriculum Committee Minutes (February 14, 2023), Curriculum Committee
Minutes (February 28. 2023)

00 GGeneral Education Workgroup Agenda (October 4, 2022), General Education Workgroup
Agenda (October 18, 2022), General Education Workgroup Agenda (November 15,2022

41


https://drive.google.com/file/d/1DZbvjmGTVb5iztk30j73Cw2YMrFxe8iY/view?usp=drive_link
https://drive.google.com/file/d/1KN0yxqMbE_HflCuJzovJW4OksFOytWz8/view?usp=drive_link
https://drive.google.com/file/d/1KN0yxqMbE_HflCuJzovJW4OksFOytWz8/view?usp=drive_link
https://drive.google.com/file/d/1mPyTcnsN7XFpCxuNjauxnBGM55ogyD5i/view?usp=drive_link
https://drive.google.com/file/d/12RuGsTnR2hsfh3YTuJnTzz96LmmjBDXi/view?usp=drive_link
https://drive.google.com/file/d/1UJj5twJvrglBZZR5eZ7Vbo0tLK8abgtM/view?usp=drive_link
https://drive.google.com/file/d/1UJj5twJvrglBZZR5eZ7Vbo0tLK8abgtM/view?usp=drive_link
https://drive.google.com/file/d/1rcuUmW_jFMf6AzkPQ2LaBO1ac21Q-xvz/view?usp=sharing
https://drive.google.com/file/d/1sgZIMNoFQKllBDAI3icHIXJ8C8KuAyOU/view?usp=drive_link
https://drive.google.com/file/d/1sgZIMNoFQKllBDAI3icHIXJ8C8KuAyOU/view?usp=drive_link
https://drive.google.com/file/d/1RzR3uHP0ptMId-ri13H3lzAxCf30f0pg/view?usp=drive_link
https://drive.google.com/file/d/16-w6NnsAd4cBhyDFcu1vylT0WTCFlVo7/view?usp=drive_link
https://drive.google.com/file/d/16-w6NnsAd4cBhyDFcu1vylT0WTCFlVo7/view?usp=drive_link
https://drive.google.com/file/d/1DZbvjmGTVb5iztk30j73Cw2YMrFxe8iY/view?usp=drive_link
https://drive.google.com/file/d/1KN0yxqMbE_HflCuJzovJW4OksFOytWz8/view?usp=drive_link
https://drive.google.com/file/d/1KN0yxqMbE_HflCuJzovJW4OksFOytWz8/view?usp=drive_link
https://drive.google.com/file/d/1mPyTcnsN7XFpCxuNjauxnBGM55ogyD5i/view?usp=drive_link
https://drive.google.com/file/d/1mPyTcnsN7XFpCxuNjauxnBGM55ogyD5i/view?usp=drive_link
https://drive.google.com/file/d/1KDqvM4BPv83m1O7MC0FeSVCAX7EbQJ3t/view?usp=drive_link

(UC) systems and the College has strong partnerships with both. California Assembly Bill
928'"! requires the creation of a new aligned general education pattern across the CSUs and
UCs by 2025, and Porterville College faculty are in the process of updating all transfer degrees
to align to the requirements of AB 928 and the new CALGETC general education pattern.'*
Additionally, Section 55061 of the California Education Code delineated the overarching
requirements of the general education requirements of a California Community College
Associate Degree, which includes arts and humanities, science, mathematics, and social
science.'”

To ensure learning is happening, the College has continual discussions and analyses of the
General Education Learning Outcomes (GELOs).'™ The Outcomes Coordinator attends every
Curriculum Committee meeting to facilitate assessment. The Curriculum Committee first
decides if the GELO should be revised and if so, works with the division representatives to do
that before the assessment. Then, the data is collected. This process has taken two forms: first,
gathering completed SLO cycle information from the courses mapped to the GELO, and
second, gathering assessments and sample student work from those courses. The committee
discusses the data and creates a specific, actionable plan for improvement.'”> The Outcomes
Coordinator oversees the implementation and checks in with the point person(s) at the
designated meeting.'*

24

The institution communicates clear, accurate, and accessible information regardin
9 9

programs, services, and resources that foster success in students’ unique educational

journeys.

The primary method for communication of all college information is the Porterville College
website. The site is a vital tool for students attending the institution, prospective students, and
community members. The most relevant information to a student’s success in their unique
educational journey is easily accessible through the homepage and the catalog.

The institution provides students with accurate, current, and consistent student learning
outcomes for the courses and programs in which they are enrolled. The catalog communicates
the PLOs for all instructional programs.'”” The course-level SLOs are published in all course
syllabi. The instructors send syllabi to administrative assistants who cross-check the learning
outcomes against those in the course outline of record. Then, the syllabi are filed in the Vice
President of Instruction’s office at the start of each semester.'*®
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02 Cal-GETC Standards 2023

105 Section 55061 of California Education Code

04 Qutcomes Page

105 Curriculum Committee Meeting Minutes (March 12, 2024)

106 Action Plan for GELO #5
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The institution has mechanisms for ensuring effective communication with its students in multiple
modalities regarding the programs, services, and resources available to support the student
journey. The institution communicates all information regarding programs, services, and
resources in the catalog.'” The Porterville College catalog is reviewed every year by members of
the faculty and student services constituencies. All members of the Catalog Review Group
ensure there is alignment throughout the catalog with respect to the various programs, services,
and resources offered at Porterville College. The Catalog Review Group uses this collegial
collaboration to make sure the College clearly communicates accurate and accessible
information regarding programs, services, and resources. The catalog is available on the College
website in readable text and can be printed upon request. For simplicity purposes, various printed
flyers and documents regarding all manner of information are available within their relevant
areas. The College website provides simple and timely access to all services, resources, student
groups, governance, outreach, and ancillary information. Updates to the website are routine and
fall under the responsibility of individual service areas and departments.

Classes and programs are updated through eLumen, the integrated platform for curricular
management.''’ Using eLumen ensures that when changes are made to the course or program
outline of record, those changes are automatically reflected in the catalog so that information is
accurate and consistent across various mediums. The public site of eLumen allows for outside
viewing of the programs and courses.'"!

To provide transparency, the meetings of many of the committees are open to the public and all
committee minutes are published for outside viewing.'?

Every course syllabus includes an accommodation statement and the course Student Learning
Outcomes. Many instructors also choose to include a list of campus resources, learning support
services, information about the Veterans Resource Center, and various other helpful areas that
might be useful.

An innovative approach to informal communication across campus comes in the form of News
from the Crow’s Nest, a newsletter from the Porterville College Marketing and Communication
Department.'® The weekly publication is sent via email to everyone in the campus community
and a daily form is available across social media.

The institution regularly reviews its communication practices, policies, procedures to ensure
clarity, consistency, accuracy, and relevance. As noted above, the Catalog Review Group
evaluates and updates the non-curricular aspects of the catalog. Curriculum aspects such as
programs, courses, and graduation requirements are updated through routine and non-routine
curricular changes through the Curriculum Committee and according to the Curriculum
Handbook."'* The public information officer routinely communicates with constituent groups,

109 Porterville College Catalog 2023-2024
10 Faculty Guide to eLumen
W Porterville College Curriculum Public View (eLumen)

12 Porterville College Committees, KCCD Board Minutes (July 18, 2024)
13 News from the Crow’s Nest
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through the College Council, to identify communication issues and opportunities through all
manner of modalities. The College and District have recently begun working with the
California Community College Accessibility Center to implement the Accessibility Capability
Maturity Model (ACMM) which seeks to evaluate for improvement in every aspect of
communication and establish embedded and consistent processes for continuous
improvement.'

2.5

The institution holds itself accountable for students’ success by scheduling courses in a
manner that ensures degree and certificate programs can be completed in the expected
period of time.

The institution schedules classes in alignment with student needs and program pathways to
ensure students have the opportunity to complete programs within a reasonable period of time.
Porterville College holds itself accountable for students’ success by scheduling courses in a
manner that ensures degree and certificate programs can be completed in the expected period.

The College monitors the progress of students and verifies that they are on track to complete
their programs within the expected timeframe and uses delivery modes and teaching
methodologies that meet student and curricular needs and promote equitable student learning and
achievement. Taken together, these pieces of evidence demonstrate that Porterville College is
committed to ensuring that its students can complete their degree and certificate programs within
the expected timeframe.

Porterville College has developed clearly defined program pathways for its degree and certificate
programs. These pathways outline the courses that students need to take each semester to
complete their programs within the expected timeframe. Guided Pathways allow students to
move through their courses more deliberately with efficient use of units. '

The Enrollment Management Committee, which consists of academic division chairs, the
Academic Senate President, and most academic administrators, evaluates the schedule every
semester and adjusts overarching course times and modalities based on current demands and
student need.''” The counseling chair has a standing agenda item in each meeting to discuss
student scheduling and enrollment issues influencing decision-making.

Though Porterville College regularly analyzes data related to student progress and program
completion rates to identify areas for improvement and adjust its scheduling and support services
as needed, the College is limited on space and available faculty. Particularly during the busiest
times on campus (Monday through Thursday from 9:00 a.m. until 2:00 p.m.), the College does
not have enough classrooms to hold all of the courses that could be scheduled to meet student
needs. Instead, those courses are moved either online or to a different time and the enrollment
drops. Because of its remote, rural location, adjunct faculty who teach in person are difficult to

15 Accessibility Capability Maturity Model (ACMM) Baseline Report
16 Academic and Career Pathways

7 Enrollment Management Agenda (February 26, 2024), Enrollment Management Minutes
(February 26, 2024)
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find and face-to-face classes are hard to staff. In fall 2024, the College seeks to utilize Ad Astra
analytical data and scheduling summits to more deeply evaluate efficiencies and opportunities
for students.

The limits of space and resources are just one of the many issues related to scheduling and
course offerings that are discussed frequently in the Enrollment Management Committee. Each
agenda has a standing item for discussion specifically to address solutions and to monitor
changes.'®

The institution evaluates the degree to which scheduling facilitates timely completion of degrees,
certificates, and transfer. The College monitors the progress of students and ensures that they are
on track to complete their programs within the expected timeframe and uses delivery modes and
teaching methodologies that meet student and curricular needs and promote equitable student
learning and achievement. Porterville College is committed to ensuring that its students can
complete their degree and certificate programs within the expected timeframe. Programs of study
are efficiently organized around required courses which are in turn intentionally scheduled to
maximize opportunity for timely completion.

Porterville College has established a course sequencing plan for each program pathway. This
plan ensures that students take courses in the proper sequence to build upon previous knowledge
and skills. In spring 2023, each discipline completed a two-year plan for course offerings so
counselors, educational advisors, and students can plan with confidence knowing which classes
can be taken during which semester and in what modality.'" To facilitate scheduling, this
information is inputted into Pathways Mapper, the student-facing website platform that outlines
the academic and career pathways’ course sequences as a detailed visual course guide.'”® Also,
Porterville College strives to give incoming students credit for prior learning and in spring 2023,
revamped the credits for high school advanced placement (AP) classes to eliminate duplication
and unnecessary units.'?!

The College offers courses during the summer term to help students complete their programs
faster. The College offers a variety of fast-track and late-start courses to accommodate students
with busy and complex schedules. Porterville College offers a variety of student support services
to help students stay on track and complete their programs in a timely manner. These services
include academic advising, tutoring, and career counseling.'”” The Promise Program serves
first-time college students through their first year with a comprehensive plan of support to
complete their educational goals.'” All along their educational journey, students are encouraged
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to use the learning support resources provided in the Learning Center and the Innovation
Centers.

As a member of the California Virtual Campus—Online Education Initiative (CVC-OEI),'**
Porterville College has opened the door to a variety of online classes that meet its students’
needs for timely completion as well as opened access to its online classes to students
throughout the state.

More recently, Porterville College has held summits to design specific pathways with each local
high school tailored to their career tracks and academies.'” Each high school had a separate
summit so that the focus could really zero in on the best fit for that school.

The institution reflects on time-to-completion data in program review and institutional
evaluation, and devises plans to improve completion rates. Porterville College regularly
analyzes data related to student progress and program completion to identify areas for
improvement and adjust its scheduling and support service. The Enrollment Management
Committee regularly uses data on student enrollments, including course fill rates, and has
broad discussions on topics including scheduling, days and times when courses are offered and
course modalities.

The College tracks completion through the Strategic Plan, with a focus on student success and
equity. In the most recent plan, it was noted that the College increased the three-year completion
rate from 20% for our incoming fall 2013 cohort to 26 percent for the 2016 cohort, with a goal of
30 percent for the 2019 cohort. Similarly, the College is focused not only on on-time completion
but efficiency. The College has reduced the number of units completed by associate degree
recipients from 90 to 83 in recent years, with a goal of reducing it further to 79. The College is

currently in the process of developing the next Strategic Plan in which new goals will be
established.'*

In addition to measuring actual completion, the College assesses student perception through the
Student Satisfaction Survey. In the spring 2024 iteration of the survey, 90 percent of students
strongly or somewhat agreed that Porterville College offers the programs, degrees, and
certificates they need and 86 percent agreed that they are usually able to get the classes they need
when they need them.'?’

2.6

The institution uses delivery modes and teaching methodologies that meet student and
curricular needs and promote equitable student learning and achievement.

24 California Virtual Campus—Online Education Initiative (CVC-OEI)

125 Porterville College & Granite Hills High School Summit Meeting Agenda (March 8, 2024),
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The institution regularly evaluates the effectiveness of its delivery modes and teaching
methodologies to support equitable student learning and achievement, and uses results to guide
improvements. The learning outcomes assessment and program review processes provide the
base expectations for the evaluation of effective instruction and student learning. Other
initiatives, such as REACH, IEPI, and more focused departmental interest, provide additional
opportunities for evaluation of effectiveness. Porterville College’s academic programs at all
locations, in all modes of delivery, and in all fields of study align with the institution's mission,'?®
ensuring that support services and resources are available to students whenever, wherever, and
however, they need them. The College evaluates student learning and achievement data to inform
improvements and advance equitable outcomes. The College promotes equitable student learning
and achievement by ensuring that resources, programs, and services are in place to support
student success, regardless of the delivery mode or location of the program.'®

Porterville College offers a range of online, hybrid, and hyflex courses to meet the needs of its
diverse student population. These courses provide flexibility for students who may have work
or family commitments and cannot attend traditional in-person classes or prefer an online
learning environment.

Porterville College promotes inclusive teaching practices that ensure equitable student learning
and achievement. Faculty members are trained to use inclusive language, create an inclusive
classroom environment, and design fair and unbiased assessments. Peer Online Course Review
(POCR) has gained momentum in the last four years."** Porterville College boasts 21
instructors who have had 35 courses approved."*' To have a course approved by the California
Virtual Campus—Online Education Initiative (CVC-OEI), it must adhere to a rubric and be
aligned in four sections: content presentation, interaction, assessment, and accessibility.'*?

The College uses active learning techniques in its courses, which promote student engagement
and improve learning outcomes. These techniques include group discussions, problem-based
learning, and hands-on activities. Most courses in the Natural Science Division have a lab
component that allows students to interact physically with the materials and concepts they are
studying. Health Careers' courses use simulation labs and clinical hours to meet the unique needs
of students.

Porterville College adopts a student-centered approach to teaching, which means that the needs
and interests of students are central to the course design and delivery. Faculty members take
the time to get to know their students, understand their learning styles, and tailor their teaching
to meet their individual needs. The College provides professional development opportunities
for its faculty members to improve their instructional skills and stay current with the latest
teaching methodologies. These opportunities include workshops, conferences, and training
sessions. The College offers the Student-Centered Teaching Workshop, a four-day intensive
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deep dive on addressing the affective domain continuously throughout the semester.'** The
workshop is required for English instructors who will be teaching English P101A with English
PO1AX, a corequisite course designed to support students with college-level composition. In
May 2020, Porterville College began a homegrown, faculty-driven project called Quick Tips
for Online Success."** Seven faculty members from five different disciplines joined forces to
offer colleagues tricks and hacks to help with online instruction. The presenters covered a wide
range of topics, such as promoting student-to-student interaction, creating fun, and ensuring
academic accountability. In each session, they focused their efforts on a single theme and
delivered as many tips as possible in twenty minutes. The last ten minutes were reserved for
unrecorded time for faculty to bond via Zoom when many felt disconnected from the College
and their colleagues. In April 2023, Kern Community College District hosted the inaugural
Teaching-and-Learning Exchange Festival (TALEFEST)."*® The festival was created and led by
faculty to promote sharing and discussion of peer-learning opportunities.

The course success achievement gap between in-person and distance education modalities is a
testament to the effectiveness of the College’s focus on equity and success. Success rates of
distance education courses are routinely within 1 or 2 percent of that of in-person courses
demonstrating Porterville College students are as likely to be successful in distance education
sections as they are in in-person sections.'*

Institutions have practices in place to ensure ongoing alignment with federal requirements for
distance education and correspondence education, and direct assessment, as defined in ACCJC's
Policy on Distance Education and on Correspondence Education and Policy on Competency
Based Education (if applicable). The College’s Distance Education Plan,"’ the Online Teaching
Handbook,"*® and the Regular and Substantive Interaction Policy'*’ clearly communicate all
expectations for federal and ACCJC policy on distance education. Kern Community College
District and therefore, Porterville College is unique in that the collective bargaining agreement
for faculty does not specifically preclude anyone from observing the instructional space during
instruction. The importance of regular and substantive interaction (RSI) and an unusually
agreeable relationship between faculty, staff, and administration helps focus all constituent
groups on the goal. Consequently, the Distance Education Committee, a sub-committee of the
Academic Senate, has delegated responsibility to the Assistant Director of Academic Technology
and Professional Development to routinely spot-check all asynchronous online courses for
appropriate RSI. Any identified issues are directed to the relevant Division Chair and addressed
through normal procedures. Porterville College does not offer any correspondence courses.'*’

133 Student-Centered Teaching Workshop

834 Quick Tips for Online Success Web Page

135 TAL Efest

136 Course Success Rates by Modality

37 Porterville College Distance Education Plan

3 Online Teaching Handbook
13 Regular and Substantive Interaction Policy

1“0 Online Teaching Handbook, Porterville College Distance Education Plan, Regular and
Substantive Interaction Policy, Distance Education Policies. Guidelines, & Resources
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Math and English placement are clear examples of how student learning and achievement data
combined with the goal of equitable attainment have informed curriculum design and
development. In compliance with California Assembly Bill 705,"*' Porterville College began
placing all incoming students in transfer-level math and English in the fall of 2019.'** The AB
705 Workgroup, a collection of devoted instructors, administrators, counselors, and institutional
researchers collaborating to create opportunities, support learning, eliminate equity gaps, and
boost student success, made decisions for placement based on data and has continued to track
students’ progress to assess any placement policy changes that need to be made.'®* Currently, the
College is implementing Assembly Bill 1705,'* California’s more recent measure to maximize
equity in community colleges. AB 1705 goes further than AB 705 in limiting the number of
prerequisite units and classes required of students outside their program of study.

In order to support equitable attainment of learning outcomes and achievement of educational
goals, Porterville College strives to clearly communicate to students, faculty, administration,
classified staff, and the community at large the benefits of its courses and programs. In this
endeavor, the College has published the Outcomes Handbook, a straightforward guide to all
College outcomes.'* To demystify the process of assessment further, the College has conducted
several workshops called Outcomes Fests. The Outcomes Coordinator tailors the seminar to the
needs of the division or discipline and meets the participants where they are in the assessment
cycle.'* Much of the discussion revolves around equitable attainment of learning outcomes.

The Strategic Planning Committee focuses often on equity and actively seeks areas where
improvements in the college experience can be made for students. These suggestions are
documented in the Strategic Plan.'*” On top of setting goals for growth and student success, the
Strategic Planning Committee sets stretch goals, lofty but not entirely impossible objectives, for
each category.'*® These numbers are identified by the committee at least every three years as they
create the College’s Strategic Plan.

Finally, support for the equitable attainment of learning outcomes and achievement of
educational goals is also evident in the College’s Student Equity Plan.'* This document outlines
a plan to embed equity throughout the fabric of Porterville College and keep its realization at the
forefront of the College’s collective consciousness.

2.7
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The institution designs and delivers equitable and effective services and programs that
support students in their unique educational journeys, address academic and non-academic
needs, and maximize their potential for success. Such services include library and learning
resources, academic counseling and support, and other services the institution identifies as
appropriate for its mission and student needs.

The institution designs and delivers effective processes for identifying students’ academic,
nonacademic, personal wellness, and basic needs. The mission of the Counseling and Advising
Center' is to foster and promote the academic, personal, and social development of Porterville
College students by providing a wide range of services to help them resolve personal difficulties
and acquire the skills, attitudes, and knowledge that will enable them to be successful in their
journey. Counselors assist students in developing educational plans, prerequisite overrides,
personal and academic counseling, and transfer and career exploration. Educational advisors
assist students in reviewing educational plans, academic and career exploration, and transfer
information. Additionally, the wellness counselor addresses mental and emotional health needs.

The College utilizes Navigate to assist students with access to various resources including
monitoring their academic progress.'”' The Early Alert process provides a portal for faculty or
staff to identify to Student Services a student who may be in need of strategic resources.'>
Through projects like Caring Campus, the College has also sought to instill in every employee
the importance of authentically connecting with students and providing a safe, welcoming
environment.

The institution designs and delivers effective intake and onboarding services such as orientation,
registration, counseling, educational planning, financial aid workshops, and/or similar services
that maximize preparation, success, and retention. 153

The institution designs and delivers effective learning support resources such as library
collections, library instruction, learning labs, and tutoring services in a variety of modalities
(face to face, hybrid, online, etc.) dependent on institutional mission and student need. The
Porterville College Library is integral in many aspects of supporting student learning. Library
staff review data to plan and provide improved services in the most equitable way possible. This
process has led directly to the development of the Lending Library, a service that allows students
to borrow textbooks for the semester for free."* Collections are built and maintained according
to faculty and student needs, using multiple modalities to ensure as equitable access as possible
to the needed resources. The usage data gathered from Alma, the library catalog, also informs
which databases the College subscribes to and renews, what materials are curated in which
modality, and how the services are promoted.'>

150 Advising & Counseling Program Review

1 Navigate

22 Early Alert

153 Student Services Links
5 Lending Library Page
5 Library
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In addition to the Lending Library, departments such as the Veterans Resource Center
(VRC),"® Extended Opportunity Program & Services (EOPS),"”’” CalWORKs,'® and
Disability Resource Center (DRC)"™ also provide free lending library opportunities to
students that qualify with books and technology/equipment.

Academic Support Services is comprised of the Porterville College Library, the Learning Center,
and the Innovation Centers (Business Innovation Center, Literacy Innovation Center, and STEM
Innovation Center) in partnership with Information Technology’s Computer Commons. The
mission of Academic Support Services is to support student achievement in coursework and
student retention by providing inclusive opportunities for access to instructional materials,
databases, textbooks, technology, research assistance, peer tutoring, peer technology navigation,
group study sessions, peer academic mentoring, and experiential learning. Academic Support
Services also supports faculty professional development focused on effective teaching and
learning. Academic Support Services, in collaboration with faculty, provides programming to
support educational equity efforts on campus by providing culturally responsive education and
training to peer educators, empowering students as leaders, reinforcing what is taught in the
classroom, and creating transformative learning experiences for students.

To meet the needs of students, Academic Support Services are offered in a variety of modalities
and timeframes to ensure students can access resources. Study and virtual reality rooms in the
Library, Learning Center, Innovation Centers, and Computer Commons can be booked online or
in-person for students to utilize.'® Porterville College provides tutors, both in-person and
virtually.'®" STAR-CA is the online tutoring tool that enables students to meet with Porterville
College tutors as twelve other California Community Colleges share their tutors through the
service. NetTutor is a third-party 24/7 online service program to provide further flexibility to
students outside of the department’s hours of operation. Both platforms are available through the
Virtual Academic Support Services Canvas Shell.

The Learning Center and the Innovation Centers have partnered with the Disability Resource
Center in a monthly workshop where the group discusses various policies and procedures to
determine institutional barriers that can be removed for students with accommodations. The data
also inform the need for additional professional development to better understand diversity,
equity, inclusion, and accessibility issues. Therefore, the Academic Support Services Student
Worker program was redesigned to move CRLA training to before the semester begins (and
eventually, a non-credit certificate of competency program) and utilizing the bi-weekly
mandatory student worker meetings to ensure that each meeting discusses different marginalized
groups to give students the ability to tell their story/intersectional identity and to better
understand the stories of the students they serve.

156 Veterans Resource Center (VRC), Veterans Services FAQ
157 Extended Opportunity Program & Services (EOPS)

158 CalWORKSs

% Disability Resource Center (DRC)

%0 Study and Virtual Reality Rooms Booking Page

161 Tutor and Mentor Schedule Summer 2024
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The institution designs and delivers effective student support services such as counseling,
academic advising, first-year experience, veterans services, disability services, mental health
services, etc. in a variety of modalities (face-to-face, hybrid, online, etc.) dependent on
institutional mission and student need.'®

To support dual enrollment students, counselors and educational advisors are assigned to visit all
local high schools including schools from Porterville Unified School District, Lindsay School
District, and Burton School District with the goal of having abbreviated student educational
plans (ASEP) for students at the high school campuses. Visits occur monthly in coordination
with the high school partners. Counselors and educational advisors are all trained to discuss early
college options as well as Guided Pathways, career and major exploration options, registration,
college services, resources, and program-specific information.

The institution provides clear information and support for students regarding transfer and
career opportunities.'®

The institution’s documentation of and communication to students (catalogs, policies,
procedures, etc.) regarding support services and expectations for their use are clear and
consistent.'®

The institution systematically collects and analyzes disaggregated data to evaluate the
effectiveness of its support services and learning support resources in supporting equitable
student success and uses the results for planning and improvement. Program reviews for all
support areas are routine and thorough and depend upon disaggregated data to evaluate
effectiveness. Program reviews are presented to the Strategic Planning Committee and College
Council for review and information that informs future planning. Additionally, resource requests
are expected to align with the outcomes and data evidenced in the program review.'®’

2.8

The institution fosters a sense of belonging and community with its students by providing
multiple opportunities for engagement with the institution, programs, and peers. Such
opportunities reflect the varied needs of the student population and effectively support
students’ unique educational journeys.

The institution creates formal and informal opportunities for students to engage with the
institution, programs, and peers (e.g., cultural, academic, clubs, political, ethnicity-based
engagement, networking, athletics, internships, career training).

Two academic programs the College has implemented to foster belonging are Puente and
UMOJA. The Puente Program has created a sense of belonging for the students in a strong way
through “familia.” Puente students are part of an annual cohort in which they have at least three

162 Student Support Services

18 Transfer and Career Opportunities

o4 Student Success Page, Student Success Handbook (English), Student Success Handbook

(Spanish)

15 Advising and Counseling Program Review, Library Program Review, LRC Program Review
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classes together enabling them to interact with each other and engage in their classes by building
community in the form of a network. Umoja is a program dedicated to the belief that when the
voices and histories of students are deliberately and intentionally recognized, the opportunity for
self-efficacy emerges and a foundation is formed for academic success.

The Associated Students of Porterville College (ASPC) and its various clubs engage students
based on major, cultural, political, and other interests.'*® Events such as the Pride Flag Ceremony
or the Pride Club Tea Party are a way to help students feel like they are a part of the larger
college community.'”” ASPC serves as the student voice promoting a diverse and inclusive
campus culture that supports the mission, vision, and values of the College. ASPC's purpose is to
represent Porterville College students through the participatory governance process, promote
cooperation among faculty, students, and staff, and stimulate intellectual, physical, social, and
cultural goals through sponsorship of educational and co-curricular programs.

Another way Porterville College encourages community is through the Student Ambassador
Program,'®® an on-campus job opportunity where students serve to represent the College through
campus events and outreach efforts. Student Ambassadors give campus tours, serve at campus
events, assist at the front counter spaces, and attend outreach events.

At Porterville College, learning does not stop at the classroom door. In spring 2023, Alpha Chi
Mu, Porterville College’s chapter of the Phi Theta Kappa Honor Society, went to Ohio where
they were recognized nationally. During the 2022-23 and the 2023-24 school years, the Puente
Program, art students, Student Life, Rising Scholars, and other groups have taken students to
conferences, cultural trips, and university tours in Los Angeles, Sacramento, and other
locations in California. In January 2022 and 2023, staff and faculty chaperoned PC students
who had been chosen as Eisenhower Global Transportation Fellows to Washington, D.C. to
attend the Department of Transportation Federal Highway Administration Conference.

Additionally, the Porterville College Safe Zone program was created as a way for the campus to
create a supportive environment for the LGBTQIA+ community.'® Many faculty have attended
Safe Zone workshops and publicly identify themselves as making an effort to understand and
support the needs of the LGBTQIA+ community. Finally, the Social Justice Action Committee
examines past and present processes, procedures, and everyday interactions impacting students
and through this examination, the committee is responsible for identifying and addressing current
and historical injustices in the institutional culture.'”

Intercollegiate athletics provide multiple opportunities for students to engage with their peers and
with the community overall. Intercollegiate athletics often serve as the “front door” to an
institution, allowing students, community members, and families the opportunity to participate
and support the College. Porterville College currently offers twelve intercollegiate sports,'”" all

166 Associated Students of Porterville College (ASPC)

%7 Video of Pride Flag Ceremony, Pride Club Tea Party Poster
168 Student Ambassador Program

10 Safe Zone Program

170 Social Justice Action Committee
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competing in the Central Valley Conference and boasting nearly 100 on-campus home sporting
events.

Since 2017, Porterville College has brought back opportunities for students to participate in choir
and band. Through participation in music programs, students build community by working in
groups toward a common goal and following their shared artistic passions. Music programs also
provide opportunities for Porterville College to engage with the larger Porterville community.
Local residents attend music events, show support for their friends and family members who are
performing, and see how talented Porterville College students are.

The Cultural and Historical Awareness Program (CHAP) is a unique group at Porterville College
focused on bringing speakers to campus on a variety of topics to improve student and community
awareness of the world around them and significant events occurring throughout the nation and
world. Recent CHAP presentations have included “Women and the Environmental Movement”
and “The Anthropocene.”'”?

Other celebrations and events that foster a sense of belonging at Porterville College are the Grad
Fair,'” Job Fair,'”* Scholarship Ceremony,'” Distinguished Student,'’® and Cesar Chavez Day
Event.'”’

The institution establishes co-curricular and/or student engagement activities based on the needs
of the students and community it serves, including the needs of student populations that have
been historically under-resourced.

Programs like EOPS, CARE, CalWORKs, DRC, and NextUp/Foster Youth encourage lifelong
learning and provide opportunities through workshops that help students with health and
wellness, financial literacy, and career development.'”™ DRC, EOP&S, and the NextUP/Foster
Youth programs host their orientations on Canvas and utilize that tool to keep students engaged
with their programs and make announcements on opportunities that are for the betterment of
their students. The Transfer Center developed a Discord Server for students in response to the
pandemic to assist students with meeting other students, developing study groups, and interacting
with clubs and services like tutoring and mentoring. Discord connects students with CSUs, UCs,
and private university representatives. It is also where the College’s Transfer Fair was hosted
during the pandemic.'”

One of the most important populations to consider for inclusivity in the College community is
first-generation college students. Because most Porterville College students are
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173 Grad Fair Flyer
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first-generation,'® it is responsible for encouraging and assisting them as they navigate the

unknown. Porterville College celebrates First-Generation Day on November 8. It is a day to
commemorate those first-generation students who have overcome challenges and barriers on
their way to earning a college degree. In honor of first-generation students, Porterville College
hosted a series of events during the week of November 7-10, 2022.'®!

Porterville College was selected to participate in the Rising Scholars Program for incarcerated or
formerly incarcerated students in the College’s service area. Including incarcerated and formerly
incarcerated students in higher education is core to the California Community College mission,'®*
critical to the Chancellor’s DEI Call to Action,'®® and closely aligns with the Vision for Success'®*
goal to reduce equity gaps among traditionally underrepresented student groups. The program’s
principal objective will be to expand the number of justice-involved students participating and
succeeding in their educational goals. Porterville College has provided incarcerated students the
opportunity to complete college transfer certificates and transfer degrees. Education is key to
reducing recidivism, improving behavior, and being better prepared to re-enter the community
and support themselves and their families once they are released. Porterville College will
implement new education programs in the South Tulare County Detention facility and Tulare
County Juvenile Detention facilities.'

If these programs are offered the institution ensures the quality of such programs and frequently
assesses activities and programs (qualitative/qualitative).

To adequately serve the Porterville community, the College must know that community.
Porterville College is in perpetual pursuit of knowing its students and potential students better.
One way the College familiarizes itself with students’ wants and needs is through the
Community College Survey of Student Engagement (CCSSE). The College conducts the CCSSE
every three years and creates goals in the Strategic Plan to improve the weakest areas of
engagement. Those goals were mostly achieved.'® Shortly before spring break and the
COVID-19 pandemic closure in spring 2020, the Office of Institutional Research conducted a
pair of focus groups to gather input from students on topics such as the transition from high
school, placement processes, understanding of available resources, and textbooks.'™” As the
COVID-19 pandemic required the College to shut down in-person classes, the College conducted
surveys to gauge the impact on students and employees.'®® The results of these surveys led to the
implementation of programs to reduce the impact, such as the purchase of Wi-Fi hotspots and
other technology to assist students. As students returned from the pandemic, the College
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86 CCSSE 2022 Executive Summary of Results, <2022 CCSSE Results Show Progress on Key
Benchmarks for Student Engagement” Research Brief

187 Focus Group Report Spring 2020

Remote Learning Survey Report Spring 2020
55

182

188


https://drive.google.com/file/d/1eCcB0AvjKKTt2feH5OCVGzfLWdDnMHMu/view?usp=drive_link
https://drive.google.com/file/d/12CcLQrmRPMUVGJD8cLBTE4guR7pIIh6p/view?usp=drive_link
https://drive.google.com/file/d/1lIWvtvaa2xQ2GGoOE2Dw7t7fQmUFOiJh/view?usp=drive_link
https://drive.google.com/file/d/1UhAHUYEDbeSomu8s9GDlUil1BJ9y2QPA/view?usp=drive_link
https://drive.google.com/file/d/1UhAHUYEDbeSomu8s9GDlUil1BJ9y2QPA/view?usp=drive_link
https://drive.google.com/file/d/1bUwJAdTxtfcS5c3WuFuROMZEM1gHaxCf/view?usp=drive_link
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https://drive.google.com/file/d/1T2ceBaxBmSvVipy7UemyiMBxDvbm7yLu/view?usp=drive_link
https://drive.google.com/file/d/1umKzXsbEuLiFTZSAdNN1UrpW9K7R3Bd2/view?usp=drive_link
https://drive.google.com/file/d/1sG613cOCHPXpqVYcQ5SlaUKONfiNNjJ3/view?usp=drive_link
https://drive.google.com/file/d/1U9QFUt5sHbfA7fo00aCe3ZXqcPiLBoT-/view?usp=drive_link

conducted a second student survey to assess where students stood on COVID-19 effects and their
educational progress.'*’

2.9

The institution conducts systematic review and assessment to both ensure the quality of its
academic, learning support, and student services programs and implement improvements
and innovations in support of equitable student achievement.

The institution follows established processes that include analysis of data related to student
learning (i.e., outcomes assessment results) and achievement (e.g., course completions and
degree/certificate completions), disaggregated for student subpopulations and/or learning
modalities as appropriate.

Review and assessment are ingrained into every process at Porterville College. The College
ensures that every program, course, committee, and department adhere to regular checks and
balances to guarantee all parts of the campus are constantly moving toward the ultimate vision
of student success.

Surveys are one of the tools the College uses to assess different facets of the student experience
including academic rigor and engagement, belonging to the college community, and utilization of
support services. The Community College Survey of Student Engagement (CCSSE) is conducted
every three years and based on the data collected, the College creates goals in the Strategic Plan
to improve the weakest areas. Those goals were mostly achieved.'”

Every program at Porterville College participates in a program review process on a three-year
cycle. This process helps to ensure that programs are functioning effectively and meeting
students’ academic needs."' Academic programs are systematically reviewed to ensure quality
and implement improvements and innovations. This process is outlined in the Curriculum
Handbook and takes place in the Curriculum Committee.'*?

Instructional and non-instructional programs are reviewed on a three-year cycle through the
program review process.'”” Each program submits its review to the Strategic Planning
Committee for feedback. Then, the program review goes to the College Council for approval.

Faculty and other educators engage in dialogue about learning and achievement data,
disaggregated for student subpopulations and/or learning modalities as appropriate, in order
to guide program improvement and curriculum development, address achievement gaps, and
inform institutional goal setting.

18 Return to Campus Student Survey Report Fall 2021

1% CCSSE 2022 Executive Summary of Results, “2022 CCSSE Results Show Progress on Key
Benchmarks for Student Engagement” Research Brief

11 Program Review Handbook, Program Review Page, Program Review Schedule

92 Curriculum Handbook

193 Program Review Schedule
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To further investigate gaps in student success, math and English faculty began holding an event
called Data Extravaganza every semester.'” Faculty collaborate to seek out relevant
information available through the Porterville College and Kern Community College District
Office of Institutional Research & Reporting dashboards, share that data with the group, and
brainstorm plans to improve within the discipline.

Five types of outcomes are assessed at Porterville College: Course-Level Student Learning
Outcomes (SLOs), Program Learning Outcomes (PLOs), General Education Learning
Outcomes (GELOs), Institutional Level Outcomes (ILOs), and Service Area Outcomes
(SAOs)."* All outcomes are assessed using the same four-step cycle: collect, analyze, identify,
and implement. Each outcome is assessed every four years at a minimum (some outcomes are
assessed more often due to other standards and requirements) and more frequent assessment is
encouraged.

SLOs are assessed by faculty in the classroom. Disciplines choose the assessment method(s)
most appropriate to their subject matter and circumstances. For example, math instructors
collaborated to include certain problems on at least one test in all sections of Math P122:
Statistics. When the results are gathered, faculty have a clear data set to discuss. Other
assessments are more subjective. English instructors can assess their SLOs for English P101A:
Expository Composition however they like, and the assessment method becomes a part of the
conversation as they analyze their findings. Once an action plan is created, the collected
assessment data, notes on the discussion about that data, and the proposition for improvement
with specific designations as to what job belongs to what person and dates for completion are
entered into the Google form “Outcomes Assessment Cycle Rotation Completion.”'”® A clear
date is set to begin the next cycle.

Assessment analysis informs changes to improve instruction. With the completion of an
assessment cycle rotation, business administration faculty identified that instruction needed to
more intentionally define ethics to help students better achieve the outcome relating to students
being able to explain the role of social responsibility in an organization.'”” Assessment of SLO
#1 of ADMIJ P121: Juvenile Delinquency led faculty to identify an opportunity to change their
primary method of assessment of the outcome. Faculty decided the complexity of the
assignment was likely interfering with their ability to accurately determine if students were
learning the outcome.'”®

PLOs are assessed through one of three methods. Some disciplines, such as business, map the
SLOs of the program’s courses to the PLOs.!”” Then, the “Collect” stage is a matter of rounding
up the latest cycle of each SLO and analyzing them together to evaluate how well students are
meeting the PLO. Spanish instructors used this first method to recognize that students needed

1% English Data Extravaganza Agenda

155 Porterville College Outcomes Handbook

1% OQutcomes Assessment Cycle Rotation Completion

17 BSAD P101 Outcomes Cycle Rotation Completion Form

18 ADMJ P121 Outcomes Cycle Rotation Completion Form

199 Business Map of SL.Os to PLOs in Outcomes Presentation
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https://drive.google.com/file/d/1sWLhDAIxclvE5kLRS4SmBTBQsEb2uBNH/view?usp=drive_link
https://drive.google.com/file/d/1kKhL82Jb4wgGXWD5TMLoK4l2D2hwfVgf/view?usp=drive_link
https://drive.google.com/file/d/12GEnvNOz98tr2dugTwv4mPATtA48p7ZY/view?usp=drive_link
https://drive.google.com/file/d/1Goxrnn7nq8W_7OlEQSuqbH1uHVg3WY9D/view?usp=drive_link
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more direct instruction time with grammatical tenses in the first two sequential courses.?” Other
disciplines use assignments and student samples of those assignments from the program’s
courses to assess the PLO. For example, English faculty assessed PLO #1 by gathering relevant
assignments from English 101B: Argumentative Writing & Critical Thinking through Literature
and all relevant literature courses. The group looked at the assignment itself, primarily a research
essay, as well as three student papers for each assignment (one clearly demonstrating the
outcome, one right at the cusp of demonstrating the outcome, and one not quite demonstrating
the outcome). Then, they were able to evaluate whether students were demonstrating the PLO
overall and recommend how they could better teach and assess the PLO in the future. Ultimately,
they decided to revise the PLO statement to better reflect the skills they deemed crucial to a
student completing the associate in art for transfer degree in English.?®! Finally, the third method
of PLO assessment is using the SLOs of a capstone course. Few programs at Porterville College
have a capstone course, or a class taken last in a program’s sequence which requires at its
completion that a student demonstrate skills or knowledge gained from their learning throughout
the program. Health Careers has programs that can assess their PLOs with this strategy.***

Because general education is a large program, its outcomes are assessed in the same way the
PLOs are assessed. GELOs are addressed by the Curriculum Committee at every meeting. The
Outcomes Coordinator facilitates this process, and the group begins by looking at the GELO
statement and deciding if it should be revised. Then, the representatives decide on the method of
collection (gathering completed SLO assessment cycles for SLOs mapped to that GELO or
compiling relevant assignments and student samples from courses in the general education
pattern). Finally, they discuss the material and identify areas of improvement. Upon completion,
the cycle rotation is recorded, and a date is set for the next assessment cycle rotation to begin.?*

In a similar manner, the ILO assessment process is being implemented by the College Council
at every meeting.’® With the Outcomes Coordinator facilitating, the committee reviews the
ILO statement and decides if it should be revised. Then, participants gather as much evidence
as possible to see where Porterville College is giving students the opportunity to develop and
demonstrate the ILO. This evidence comes from all parts of campus and primarily from the
events and services outside of the classroom because much of the learning in the classroom is
assessed with the SLOs, PLOs, and GELOs. When the information has been compiled, the
College Council discusses what the College is doing, how they can improve those endeavors,
and ideas for new programs, events, or opportunities for students to develop and demonstrate
the ILO. An action plan is created, and the Outcomes Coordinator asks for the responsible
parties to report on their progress frequently.””> A Flex Day presentation on critical thinking
across disciplines was a result of an ILO assessment. ILO #2 focuses on cognition and states
that students should “[t]hink independently, creatively and critically to analyze, synthesize, and

200 Spanish AA-T Outcomes Cycle Rotation Completion Form
21 English AA-T Outcomes Cycle Rotation Completion Form

22 EMT Outcomes Cycle Rotation Completion Form
203 GELO Presentations for Curriculum Committee Meeting (September 27, 2022), GELO

Presentations for Curriculum Committee Meeting (January 23, 2024)
24 J1O Presentations for College Council Meeting (April 17, 2022), ILO Presentations for

College Council Meeting (October 2, 2023)

205 JLO #5 Implementation Plan
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evaluate ideas and information.” The presentation was an introduction to how to integrate
assignments/activities across the curriculum by sharing best practices in the classroom.?*

In spring 2021, due to the findings of an ILO assessment, voter awareness was expanded for
the campus community. All incoming first-year students through the PC Promise Program can
register to vote and are given presentations on many other social issues. Additionally, the
College is working to create and/or identify student clubs related to social and cultural
responsibility and provides training to students through the Associated Students of Porterville
College (ASPC).2”

Service Area Outcomes (SAOs) are reported for programs in Student Services as well as
non-instructional departments. These statements reflect what a student should be equipped to
demonstrate or an attitude the student will have after receiving the services of a particular
program. For example, the Early Alert program decided to change the questionnaire distributed
to students because of the SAO assessment.?*®

The institution’s dialogue about disaggregated learning and achievement data informs
institutional goal-setting.

As noted above, learning and achievement data analysis is pervasive and comprehensive and
informs participatory governance committees, planning committees, planning documents, and
resource allocation. Program review is integral to the College’s planning and resource
processes and informs the Strategic Planning Committee and strategic planning as a function.
This data is also featured prominently in Educational Master Planning which in turn informs
district-level planning projects.

26 Implementation Plan for ILO #2

27 [LO #4 Implementation Plan
28 Farly Alert SAO #1 Outcome Cyvcle Rotation Completion Form
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Standard 3: Infrastructure and Resources
3.1

The institution employs qualified faculty, staff, administrators, and other personnel to
support and sustain educational services and improve student success. The institution
maintains appropriate policies and regularly assesses its employment practices to promote
and improve equity, diversity, and mission fulfillment.

The institution has a process to determine the staffing levels and organizational structure it
needs to support its mission, educational programs, and operations. The College and District
use multiple methods to determine staffing levels to support the mission. At the highest level,
the Educational Master Plan,*® Facilities Master Plan,?'® and Strategic Plan*"' inform
overarching goal-setting and short- and long-term determinations regarding growth and
operational focus. Program review is completed for each academic division and each
operational area whereupon data is used to suggest and justify relevant staffing requests.*'?
Administrative unit reviews are completed by District office areas to inform staffing
priorities.?"

The Faculty Obligation Number (FON)?"* is mathematically assigned according to Title 5
regulation and factors largely into consideration for hiring full-time faculty. The District,
through the Chancellor’s Cabinet and Consultation Council, evaluates the FON and the budget
to determine the need for full-time faculty growth positions. The determination for which
specific disciplines are addressed in faculty hiring is largely a participatory governance
process in which the Academic Senate ranks and submits faculty requests to the College
President. Occasionally, grants or other categorical funds will impact or determine full-time,
temporary faculty recruitments. Non-instructional staff requests are made to the President’s
Cabinet through the area vice presidents whereupon program review, budgetary, and other
data are utilized to determine hiring priorities. The institution has processes in place at both
the District Office and at the colleges to ensure its staffing levels are adequate and support the
success of all areas.?'> Administrative unit reviews are completed by District office areas and
program reviews are completed by the colleges to plan accordingly.?'®

209 Educational Master Plan
20 Facilities Master Plan

211 Strategic Plan

22 Program Review Forms, Instructional, Program Review Forms, non-Instructional
23 AUR Business Services, AUR Construction and Facilities Planning, AUR Educational

Services, AUR Workforce and Economic Development, AUR Human Resources, AUR
Information Technology, AUR Institutional Research and Reporting

244 Full-Time Faculty Obligation Number (FON)
25 Full-Time Faculty Obligation Number (FON), PC Academic Senate Faculty Position Requests
Ranking 2023-24, Proposal—LRC Tech Increase in Hours, 2023-24 HR Staffing Plan for

College Council
26 AUR Business Services, AUR Construction and Facilities Planning, AUR Educational

Services, AUR Workforce and Economic Development, AUR Human Resources, AUR

Information Technology, AUR Institutional Research and Reporting
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The institution plans for the recruitment of personnel in accordance with its institutional
mission and goals. As noted above, prioritization for instructional and non-instructional
positions comes primarily through the program review process which requires departments
and divisions to correlate resource requests with the strategic planning process and the
mission and goals of the College and District.*"’

Through consultation with the appropriate constituency groups, KCCD develops and
implements personnel policies and procedures that ensure consistency in the recruitment of
personnel *'®

The institution uses appropriate hiring criteria (including minimum qualifications criteria for
the system in which it operates and/or degree level, if applicable) to ensure all employees are
qualified for their roles. The KCCD Human Resources Department adheres to criteria as set
forth by the Board of Trustees. Minimum qualifications required for each job meet the
requirements set forth in Title 5 California Code of Regulations and California Education
Code.*" Board Policy (BP) 7120 and Administrative Procedure (AP) 7120 define districtwide
policy and procedure for hiring and recruitment. For faculty and administrative positions, the
District and the College adhere to the Minimum Qualifications Handbook from the California
Community College Chancellor’s Office. For all positions, the College and District use
licensure requirements, education, and experience for employment postings to ensure all
employees are qualified for their roles. Some positions, such as health careers faculty,
wellness counselor, accounting, and maintenance and operations staff, have very specific
additional qualifications laid out by programmatic accreditation or other codes or principles to
which the District and College adhere where relevant. Board policy and administrative
procedure documents address districtwide requirements for all employee groups.??

27 Program Review Page

28 KCCD Fall 2022 FON Compliance Form, 21 Titl liforni f Regulation
29 Board Policy 7120 Recruitment and Hiring, Administrative Procedure 7120 Recruitment and
Hiring, Minimum Qualifications for Faculty and Administrators in California Community

Colleges, Administrative Procedure 8700 Equivalency Criteria, KCCD Careers Page, KCCD
Faculty Minimum Qualifications, Title V Section 53420 - Minimum Qualifications for

Educational Administrators, Title V Section 53430 Equivalencies

20 Minimum Qualifications Handbook for CA Community Colleges, Administrative Procedure

7120 Recruitment and Hiring, Administrative Procedure 7210 Academic Employees,
Administrative Procedure 7211 Faculty Service Area, Administrative Procedure 7230 Classified

Employees, Administrative Procedure 7250 Educational Administrators, Administrative

Procedure 7260 Supervisors and Managers, Administrati

Criteria, Administrative Procedure 8800 Adjunct Employee Procedures, Administrative
Procedure 8900 Temporary Full-time Faculty Employment, Board Policy 7120 Recruitment and
Hiring, Board Policy 7210 Academic Employees, Board Policy 7230 Classified Employees,
Board Policy 7250 Educational Administrators, Board Policy 7260 Classified Supervisors and
Managers, Board Policy 8700 Faculty Hiring, Board Policy 8800 Adjunct Employment, Board

Policy 8900 Temporary Full-time Faculty Employment
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Faculty job descriptions are appropriate for the level of instruction offered and include the
responsibility for teaching and learning, curriculum oversight, and the assessment of student
learning outcomes. KCCD Human Resources reviews all faculty postings to ensure they are
appropriate and comprehensive by undergoing a review each year prior to the positions being
posted.?!

The institution verifies the education (including equivalency of degrees for non-U.S. institutions),
training, and experience of all new hires to ensure they possess the minimum qualifications
outlined in job descriptions. KCCD requires that all new hires undergo a comprehensive review
by management to ensure that new hires possess the qualifications to be employed by the
District. Only unopened official transcripts are accepted to verify the education of a new hire.
New hires are required to provide references who are able to confirm experience and training.’*

The institution tracks and evaluates its record in employment equity and diversity. KCCD has a
comprehensive electronic application system, NEOED, that produces annual reports that are
evaluated by KCCD Human Resources.””

The institution regularly reviews its policies and/or procedures for equitable hiring practices to
ensure currency and relevance. KCCD consistently reviews its policies and procedures for
equitable hiring practices by ensuring the District’s Equal Employment Opportunity (EEO) Plan
is kept current.”**

Through consultation with the appropriate constituency groups, KCCD develops and implements
personnel policies and procedures that ensure consistency in the recruitment of personnel.**

3.2

The institution supports employees with professional learning opportunities aligned with
the mission and institutional goals. These opportunities are regularly evaluated for overall
effectiveness in promoting equitable student success and in meeting institutional and
employee needs.

The institution has methods to identify employees’ professional learning needs relevant to
educational services and operational functions, including professional learning opportunities
designed to support institutional efforts to close student achievement gaps. The professional
learning opportunities at Porterville College are designed to support the Institution’s mission
and goals. The College has sought to increase professional development opportunities in

22t Board Policy 8700 Faculty Hiring, Administrative Policy 8900 Temporary Full-time Faculty
Employment, Board Policy 8800 Adjunct Employment, KCCD CCA Contract 2023-2026

22 Administrative Procedure 7211 Faculty Equivalency, Administrative Procedure 8700
Equivalency Criteria, KCCD Careers Page, KCCD Faculty Minimum Qualifications, KCCD
Employee Onboarding Check Sheet

25 Equal Employment Opportunity Plan

24 Equal Employment Opportunity Plan, KCCD Screening Committee Training, KCCD
Screening Committee Workshop Evaluation Form

2 KCCD Fall 2022 FON Compliance Form, 53021 Title V_California Code of Regulations
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recent years for all employee categories. In addition, faculty, in coordination with College
administration and the Academic Senate, have led several new initiatives for faculty
professional development. The former Staff Development Committee, which had been
dormant since 2019, has been the focus of discussion in a task force to revise the charge and
membership. The charter was approved by the College Council in fall 2023.%* An important
aspect of this work includes surveys of all constituent groups to determine professional
development gaps and those areas for expressed growth.?”’

The College has also added a new position of Assistant Director of Academic Technology and
Professional Development to support campuswide efforts. Among the objectives of this
position is to improve access to and support for professional development opportunities and
ensure that the opportunities provided align with the needs of each employee category.

Flex Day activities target the College community with events that include faculty,
administration, and classified staff.?® The planning for the day is led by the Academic Senate
President and the Vice President of Instruction with input from the President’s Office and
employee constituent groups. Participants are surveyed after the Flex Day and the results are
used to develop subsequent activities.””

To better understand the curriculum process, the Curriculum Committee Chair and the
Curriculum Specialist hold training and work sessions to help faculty learn how to navigate
eLumen for updating courses or programs.*’ Faculty has also received training on developing
and writing non-credit courses in eLumen through the Zero-Unit/Non-Credit Training.?' Staff
and faculty also attended the state Academic Senate Non-Credit Institute.”?

To demystify the outcomes assessment process, the Outcomes Coordinator facilitates an
Outcomes Fest, a session to bring assessment data and discuss the findings with colleagues.
Many of the early iterations of Outcomes Fest focused on revising Student Learning
Outcomes (SLOs) and Program Learning Outcomes (PLOs) and designing a plan for
assessment.”® More recent Outcomes Fests have been opportunities for robust analysis and
plans to implement improved classroom activities, engaging lessons, and equitable
assessments.”*

To study Porterville College students and trends in success and learning, math and English
began holding Data Extravaganza, a semesterly event allowing faculty in those disciplines to
explore the data and discuss equity gaps, changes in success, or other movements they see in

226 College Council Meeting Minutes (October 2. 2023)
2272022 KCCD Climate Survey Presentation (February 2024)
28 PC Flex Days Fall 2023 Agenda

29 Spring 2021 Flex Survey

20 e[ Lumen Workshops
21 Non-Credit/Zero-Unit Flyer, Non-Credit/Zero-Unit Handout and eLumen Directions,

Non-Credit Presentation, Non-Credit/Zero-Unit Courses Agenda
2322023 Curriculum Institute

23 LAD Outcomes Fest Agenda (October 2022)

24 Natural Science Outcomes Fest (February 2023)
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the numbers.”** The participants then create the next semester’s agenda and work to improve
student success and quality of learning in their discipline.

Porterville College’s professional learning opportunities include attending conferences. For
example, four adjunct instructors attended the California Association for Psychiatric
Technician Educators Training Conference, an annual conference for instructors in the
psychiatric technician program offering training on current industry standards.”** Nursing
instructors attend California Organization Associate Degree Nursing Educators training.>’

As noted in Standard 2, the College ensures quality online learning through mandatory
trainings for teaching distance education courses.?®

Porterville College began a homegrown, faculty-driven project called Quick Tips for Online
Success.” Seven faculty members from five different disciplines joined forces to offer
colleagues tricks and hacks to help with online instruction. The presenters covered a wide
range of topics, such as promoting student-to-student interaction, creating fun, and ensuring
academic accountability. In each session, they focused their efforts on a single theme and
delivered as many tips as possible in twenty minutes. The last ten minutes were reserved for
unrecorded time for faculty to bond via Zoom when many felt disconnected from the College
and their colleagues.

In April 2023, Kern Community College District hosted the inaugural Teaching-and-Learning
Exchange Festival (TALEFEST), an event created by faculty.”*® The festival was created to
promote sharing and discussion of peer-learning opportunities.

The College offers the Student-Centered Teaching Workshop, a four-day intensive deep dive
on addressing the affective domain continuously throughout the semester.**! The workshop is
required for English instructors who will be teaching English P101A with English PO1AX, a
corequisite course designed to support students with college-level composition.

25 Data Extravaganza Agenda (November 18, 2022), Data Extravaganza 11 Agenda (April 28,
2023), Data Extravaganza III Agenda (December 1, 2023)
26 California Association for Psychiatric Technician Educators Training Conference

#7 California Organization of Associate Degree of Nursing Education Conference Agenda Spring
2023

28 Kung Fu Canvas Svllabus, Introduction to Online Teaching and Learning Modules,
Introduction to Online Teaching and Learning Syllabus, Peer Online Course Review (POCR)

%% Quick Tips for Online Success

20 TAT Efest

24t Student-Centered Teaching Workshop Agenda, Student-Centered Teaching Workshop Day 1
Agenda, Student-Centered Teaching Workshop Day 2 Agenda, Student-Centered Teaching

Workshop Day 3 Agenda, Student-Centered Teaching Workshop Day 4 Agenda
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In spring 2022, a faculty learning community was developed with a focus on innovative
technology for instruction to enhance student engagement and teaching effectiveness. The
group has primarily focused on virtual reality thus far.***

To align the hiring process more closely with the College mission,* frequent, required
workshops have been held to instruct search committee participants on diversity, equity,
inclusion, and accessibility (DEIA) considerations and updates.***

The Porterville College Safe Zone program was created as a way for the campus to create a
supportive environment for the LGBTQIA+ community.**> Many faculty have attended Safe
Zone workshops and publicly identify themselves as making an effort to understand and
support the needs of the LGBTQIA+ community.?*°

The institution evaluates its training and professional learning offerings and uses the results
to improve effectiveness in supporting employee needs. KCCD provides opportunities for
evaluation of training and uses this information for planning professional development to
support the needs of the employees. Training and workshops routinely include summative
evaluations to identify areas for improvement.**’

33
Employees are evaluated regularly, using clear criteria that align with their professional
responsibilities and support the institution’s mission and goals.

The institution regularly and systematically evaluates all of its employees based on their
professional responsibilities and uses this information to foster employees’ development and
success. This process is continuous and ongoing in support of the mission. KCCD has policies
and procedures in place to effectively evaluate faculty, staff, and administrators to ensure the
mission and goals of the District are successfully met. All employees periodically undergo a
performance evaluation at prescribed intervals.”*® Article 6 of the CCA contract defines
evaluations for full-time faculty. Article 7 of the CCA contract defines evaluations for

22 Virtual Reality Training Lesson Guide Catalog, Virtual Reality Learning Community

Follow-Up Survey

243 Mission and Values

#4 Screening Committee Training Summary-Guide, Screening Committee Workshop Evaluation
25 Safe Zone Program

#6 KCCD Leadership Academy, KCCD Employee Engagements Agenda, FRISK Training for

Management, KCCD Screening Committee Training, Board Policy 7160 Professional
Development, Administrative Procedure 7160 Professional Development
27 KCCD Leadership Academy, KCCD Employee Engagements Agenda, FRISK Training for

Management, Screening Committee Training Summary-Guide, Screening Committee Workshop
Evaluation, Board Policy 7150 Evaluation, Administrative Procedure 7150 Evaluation,

2021-2024 CSEA Agreement, CTE Instructor Training Evaluation Form. Screening Committee

Workshop Evaluation, Survey I0TL rse Evaluation, VR Learning Community Follow-Up

Survey
28 BP 7150 Evaluation
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part-time faculty with recurring evaluations every three years.** Article 13.3 of the California
School Employees Association (CSEA) contract defines annual evaluations for classified
faculty based on the duties outlined in the employee’s job description.”® AP 7150 of the KCCD
Board policy defines the evaluation of confidential and management employees. Evaluation of
confidential and management employees has as its primary purpose recognition of successes
and commitment to improvement of job performance as it relates to the mission of the District.
A written evaluation report is completed annually during the first two years of employment and
every two years thereafter for each confidential and management employee.*"

The institution has methods to determine the kinds of support its personnel need to be successful
in their roles. The comprehensive evaluation process for all constituent groups includes as part of
the structure an analysis to identify areas for improvement and resources or activities in which to
make those improvements.

3.4

The institution develops, maintains, and enhances its educational services and operational
functions through the effective use of fiscal resources. Financial resources support and
sustain the mission and promote equitable achievement of student success.

The institution has resources to support essential program needs, as well as educational
improvement and innovation when warranted.

Porterville College has resources to support essential program needs and operational functions.
The Budget Committee established a combined zero-based and performance-based budgeting
approach. The Budget Committee is a subcommittee of the College Council. The Budget
Committee has the responsibility to coordinate budget planning in an effective manner to assist
the institution in utilizing fiscal resources in the pursuit of the College mission.?>* The committee
establishes an annual budget planning calendar®* that aligns with the District planning calendar
to ensure that the Institution complies with the Board of Trustee approved annual calendar. The
committee utilizes instructional and non-instructional program reviews and budget requests in
the budget planning process. Budget requests must also align with Program Learning Outcomes
(PLOs) and Service Area Outcomes (SAOs), department goals identified in the program review,
integrated planning linking requests to the CCCCO Vision 2030,>° and PC Strategic Planning
goals, and budget requests must identify any sustainability issues needing to be addressed. The

2K CCD CCA Contract 2020-2023
20 California School Employees Association Agreement
21 AP 7150 Evaluation

52 Classified--Performance Evaluation Report, Faculty Evaluation Checklist, Faculty--Form G
Adjunct Faculty Materials Revi n n Lab Activit rvation, Faculty--Form O

Adjunct Faculty, Faculty Director Evaluation, Faculty--Form O Full-Time Faculty, Faculty
Director Evaluation, Faculty--Form S1 Full-Time Faculty Mode C Remediation Plan,
Management Team Evaluation Survey

233 Budget Committee Charge and Composition, Budget Premise

254 Budget Planning Calendar
35 CCCCQO Vision For Success 2030
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Budget Committee utilizes a rubric to assess pending budget requests.”>® Budget requests are
reviewed and prioritized by the Budget Committee, and the final recommendation is presented to
the executive team and the College Council.

Funds are allocated in a manner to help achieve the institution's stated goals for student
learning.

The allocation model components include consideration of the Student-Centered Funding
Formula (SCFF), stabilization, growth, reserves, and District and districtwide expenses. The
SCFF supports student access through enrollment-based funding and student equity by allocating
funds with an equity lens to support successful student outcomes.>’

The allocation model has guiding principles:

e Recognize the District as the fiscal entity while honoring the unique legacy and
culture of each institution to meet its mission.
Use planning and goals to drive the budget process.
Ensure that unrestricted resource allocation decisions align with the type of funding.
Consider both the inputs and outcomes of proposed budget decisions.
Regularly assess operations and use data to inform the decision-making and planning
processes.

e Incentivize innovation and program development.

e Take a long-term perspective.

e Be transparent, simple, and easy to explain.
Apportionment revenue is allocated by the District to the colleges based on their SCFF
components. ***

The institution's resource allocation process provides a means for setting priorities for funding.

The College’s resource allocation process provides a means for setting priorities for funding
through the program review process, the annual program review update, the budget worksheet,
and the budget rubrics.

The institution manages its resources in order to sustain educational services and improve
institutional effectiveness at all locations where over 50 percent of a program is offered.

Porterville College has only the single location whereupon over 50 percent of a program is
offered. As noted above, the College’s budgetary procedures are comprehensive and thorough.

3.5

The institution’s mission and goals are the foundation for financial planning. Financial
information is disseminated to support effective planning and decision-making and provide
opportunities for stakeholders to participate in the development of plans and budgets.

256 Budget Rubric Instructional, Budget Rubric Non-Instructional
257 KCCD Internal Allocation Model Budget (page 9)

258 Program Review, Annual Program Review Update, Budget Rubric Instructional, Budget
Rubric Non-Instructional
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The institution considers its mission and goals as part of the annual fiscal planning process.

The annual fiscal planning process heavily considers data in program review requests which in
turn maps requests to the Strategic Plan and therefore the mission and goals of the College.*’

The institution s processes are used to ensure appropriate stakeholder participation in financial
planning, prioritization, and budget development.

The prioritization and budget development process is guided by the College’s Budget
Committee, which includes broad representation of all constituency groups. Additionally,
budgetary decisions include input from the program review process, which is developed by
relevant faculty and management, and all members of the Budget Committee participate in the
rubric evaluation of budget requests.?*

At Porterville College, individuals involved in institutional planning receive accurate
information about available funds, including the annual budget showing ongoing and anticipated
fiscal commitments. The Budget Committee begins the annual review process with a document
that illustrates the anticipated allocation from the District. Additionally, the Budget Committee is
presented with the total expected expenditures for salaries and benefits, the total resource
requests from unit and section plans, and an estimated figure for chargebacks to the District
provided by the KCCD CFQ.*!

Sound financial planning, including a realistic expectation of financial resource availability, is a
foundational element of the College s plans and goals. At the district level, a realistic expectation
of financial resource availability is ensured by the KCCD CFO in the Student-Centered Funding
Formula (SCFF) revenue calculation that serves as the basis for the College’s general revenue
allocation. The KCCD CFO performs an SCFF calculation for the District and an SCFF
calculation for each college which are used to determine the allocation for each college.’®* This
document reflects two strategies that have been used for years to ensure sound financial planning
at the direction of the KCCCD Board of Trustees: applying only a fraction of the annual cost of
living adjustment (COLA) to the SCFF multipliers and imposing a deficit factor based on
multiple analyses of the state proposed budget. At the college level, every May, the financial
status of the District and College is presented to the College Council for all stakeholder groups to
hear.®®® A report from the Budget Development Committee (BDC) is a standing item at the
College Council meetings; updates to the District and College budget situation are routine in that
report.”** More informally, the College President or District Chancellor provides a status of the
District and College finances at the annual all-employee convocation.

2% Annual Program Review Update, Program Review, Porterville College Strategic Plan
20 Program Review, Budget Committee Charge and Composition
1 District Office AUR Budget Process
22 District Office AUR Budget Process, 2022-2023 District Office Tentative Budget
%3 College Council Meeting Minutes (May 6, 2024)
24 College Council Meeting Agenda (May 6. 2024)
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3.6

The institution assures the integrity and responsible use of its financial resources and
regularly evaluates its fiscal outcomes and financial management practices to promote
institutional mission fulfillment.

Porterville College has effective internal and external control mechanisms in place to ensure
that dependable, accurate, and timely financial information is available for sound financial
decision-making. KCCD Board policy and procedure documents authorize the Chancellor to
supervise general business procedures to ensure proper administration of property, contracts,
budget, audit and accounting of funds, and other similar resources.”®® All transactions must
comply with applicable laws and regulations, and with the California Community Colleges
Budget and Accounting Manual. Because Porterville College is part of a multi-college district,
evaluation of financial management practices is done in concert with the other KCCD colleges
and with the business team at the District office. Evaluation is both formal and informal.
Formally, the District business office completes an annual unit review that includes a yearly
assessment of outcomes, plans for changes or improvements needed, a list of current goals, and
resources required. For example, in the 2024-2025 review, it was noted that grants and
categorical reporting were not being completed in a timely manner resulting in goals to create
and implement a grants program for the colleges and develop a grant procedure manual for
program managers.”*® Informally, the three college vice presidents of finance and administrative
services meet regularly with the Chief Financial Officer (CFO) to discuss and improve processes,
both those internally imposed as well as those imposed by external organizations. In addition, the
accounting managers across the District as well as the budget analysts meet regularly to discuss
processes, workflows, and improvements.

Audits demonstrate the integrity of financial management practices, and audit findings and/or
negative reviews are addressed in a timely manner. Financial records are audited as part of the
comprehensive annual external audit. As of spring 2024, the most recent audit report document
was completed in June 2023. To the extent that audit recommendations strengthen internal
controls and/or improve financial procedures, the College or District implements them if they are
feasible, reasonable, and cost-effective. Responses to audit findings are provided to the auditors
prior to the publication of the annual audit. The College’s responses are included in the
publicized financial statements. Recent audits have resulted in no findings. Annual audit results
are shared with the Board of Trustees and posted to the District website.®®

Information about budget, fiscal conditions, and audit results are communicated with
stakeholders as appropriate to the institutions mission and structure. At the highest level,
budget information is first shared by the CFO with the KCCD Finance and Audit Committee.
Then, that information is shared with the College vice presidents of finance and administrative

2 Board Policy 6100 Delegation of Authority, Business and Fiscal Affairs, Administrative
Procedure 6100 Delegation of Authority, Business & Fiscal Affairs, Board Policy 6200 Budget
Preparation, Administrative Policy 6200 Budget Preparation, Board Policy 6250 Budget
Management, Administrative Procedure Budget Management.pdf

26 KCCD DO AUR Business Services 2024-2025

272022-23 Annual Audit Report
288 KCCD Business office Reports
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services. At Porterville College, this information is then shared with the Budget Committee
and the College Council. Following presentation to and adoption by the Board of Trustees in
June, the tentative budget is then communicated to faculty chairs and budget managers
through the College Council and the President’s Advisory Committee.”* Budgets are loaded
into the Banner system in July, at which point faculty chairs and budget managers have access
to view and spend.

3.7

The institution assures financial solvency. When making short-range financial plans, the
institution considers its long-range financial priorities and future obligations to ensure
sustained fiscal stability.

The institution reviews its past financial results as part of planning for current and future fiscal
needs. Development of the budget document is KCCD’s primary means of financial planning.
The budget development process includes detailed revenue and expenditure projections by
departments and programs. The budget document includes individual summary budgets for the
general-unrestricted and general-restricted funds and includes detailed sub-fund projections for
the debt-service funds (which include budget debt service projections for all bond issuances),
special funds, enterprise funds, capital-outlay funds and trust funds.””® Each year, an Annual
Unrestricted Fund Carryover/Actual Ending-Fund Balance report is generated to calculate the
actual District and College ending-unrestricted-fund balance based on the results from the annual
audit. Due to years of very conservative fiscal planning, the District has built up a sizable
ending-fund balance which directly influences ongoing District reserves. This build-up was
intentional to offset the ongoing instability with state revenues and ensure continued District
solvency and operational continuity.””! In addition, the KCCD Board’s Finance and Audit
Committee regularly meets to review all major District financial reports including the annual
District audit, annual and quarterly Certified College Funding Specialist (CCFS) 311 financial
status reports, annual budgets, and annual Other Post Employment Retirement (OPEB) audit.*”
The oversight committees for the Measure J and Measure G bonds annually provide an annual
report to the Board of Trustees regarding the District’s compliance with the requirements of
Article XIIIA, Section 1(b)(3) of the California Constitution.*”

The institution continually monitors, evaluates, and adjusts its institutional budgets and cash
management strategies to ensure both short-term and long-term financial solvency. The District
uses the Banner finance module for all of its budget monitoring and maintenance as well as all
accounting activity. Balance sheets are also maintained at the sub-fund level, with summary
capabilities for review and evaluation as well as monitoring fund balances. It should be noted
that the student fees and financial aid activity are incorporated into the BANNER student module
and fed daily to the finance module. For its various financial reports, the District utilizes the
COGNOS reporting tool which is supported by the District’s IT department. Each month,

% College Council Meeting Agenda (October 2, 2023), College Council Meeting Minutes
(October 2, 2023)

2702024-25 Tentative Budget Banner Example

M KCCD 2024-25 Tentative Budget

2 KCCD Finance & Audit Committee Meeting Minutes (May 30, 2024)
23 KCCD Bond Oversight Presentation
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operating reports by sub-fund are issued via email to each manager responsible for an assigned
budget. Executive summary reports are available as well to assist in the oversight of key fund
budgets throughout the year. These tools are integral in monitoring expenditures and cash flows
of the various departments and programs.”’* The District’s financial managers meet regularly to
ensure consistent communications and application of business, finance, and accounting policies
and procedures across District operations. Proposed budgets for the year, including key
assumptions used in their development, are presented to the Board of Trustees. Additionally,
several key internal budget goals and compliance tests are included, such as projected
unrestricted-ending-fund balance, general unrestricted-fund salaries and benefits as a percentage
of unrestricted expenditures, compliance-test projection of the 50 percent law, and
compliance-test projection for the full-time faculty obligation number.

The institution has reasonable plans for payments of long-term liabilities and obligations (health
benefits, insurance costs, building maintenance costs, other post-employment benefit obligations,
other college-incurred debts, etc.) and considers these plans in annual budget development and
other short-term fiscal planning. The Board Finance and Audit Committee reviews all proposed
projects with major fiscal implications including property acquisition, long-term debt issuances,
and refundings (i.e., general obligation bonds, Certificates of Participation (COPs), and Other
Post Employment Retirement (OPEB) bonds), District investment portfolio performance, annual
OPEB actuarial reports, annual unrestricted fund balance report, student enrollment activity,
Measure G & J bond program activity, and investments in major College or District
initiatives.”” The responsibility of KCCD’s OPEB Board is for oversight of the District’s largest
debt obligation of the general unrestricted fund ($71.9 million as of June 30, 2023). The OPEB
Board monitors the OPEB liability via the annual actuarial report, which shows the performance
of the investments of OPEB bond proceeds committed to paying the OPEB benefits and the
balance and debt service requirements of the OPEB bonds. Currently, the District’s OPEB
liability is over 100 percent funded. The OPEB debt service schedule was designed to be
essentially flat throughout the life of the bonds. This approach has assisted in smoothing out over
time the required debt service cash flows for this liability versus the pay-as-you-go approach
used prior to issuing the OPEB bonds. The OPEB Board consists of the three Board of Trustee
members on the Finance and Audit Committee, the Chancellor, the Chief Financial Officer, the
Vice Chancellor of Human Resources, and the Associate Vice Chancellor of Accounting
Services.””® The second largest debt obligation of the general fund is the District’s Certificates of
Participation ($20.7 million as of June 30, 2023). Starting with the 2021-22 budget, the District
set aside funding adequate to pay off these COPs in 2026. The set-aside is fully funded for the
future call and payoff of the District’s COPs.

The institution ensures that locally incurred debt repayment schedules do not have an adverse
impact on meeting all current and future financial obligations. The Independent Auditor's Report
Opinion,””” Management Discussion and Analysis, Financial Statements, and Audit Findings
sections of the report are critical components of the annual audit. The Annual Audit*’”® is integral

274 2024-25 Tentative Budget Banner Example

75 KCCD Finance & Audit Committee Meeting Minutes (May 30, 2024)
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777 2022-23 Annual Audit Report
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in informing and assuring the Board of Trustees and the general public of the fiscal stability of
the District. The District has not had an audit finding in over ten years. In addition, The role of
the districtwide Budget Committee is to review and make recommendations regarding
districtwide processes related to budget development, the District’s annual budget proposals, and
the District’s unrestricted fund allocation model. The committee’s feedback and evaluation are
integral to the development of a fund allocation process as well as the development of the annual
District budget that ensures all current and future financial obligations are being met.?”

3.8

The institution constructs and maintains physical resources to support and sustain
educational services and operational functions. The institution assures safe and effective
physical resources at all locations where it offers courses, student services, and/or learning
supports.

The institution aligns planning and maintenance of facilities and other physical resources with
the institutional mission and goals and needs of programs and services. The Facilities Master
Plan is guided by the College and the District mission and vision and is developed through a
comprehensive and collaborative process.®® This plan identifies the need for development and
new buildings that support and sustain educational services and operational functions. The
construction of the new sports complex will begin in the coming months and will provide
student-athletes with a safe facility in which to perform. The Institution actively seeks support
for funding of capital projects through state bond dollars. The construction of the new Allied
Health building and the stadium renovation by Porterville College were made possible through
Measure G and J along with state funds.

KCCD construction and facilities planning personnel align planning, maintenance of facilities,
and other facilities requirements via the administrative unit review, CCCCO annual space
inventory report, regular College meetings regarding existing and future project needs, and
assistance in the College Facilities Master Plan development.*®!

The institution has processes and/or procedures in place to ensure the safety of all facilities,
including procedures for reporting of unsafe physical facilities. The Institution ensures safe and
effective physical resources through scheduled maintenance of infrastructure equipment and
buildings campuswide. The ongoing renovations and modernization of the Porterville College
campus, such as classrooms, art gallery, gymnasium, and fire alarm detection, ensure safe and
effective resources are provided to support and sustain education.

KCCD and College facilities teams place student, staff, and public safety as their highest priority.
Each College facility is supported by a computerized maintenance management system that

7 Districtwide Budget Committee Meeting Minutes (March 15, 2024)
280 PC Facilities Master Plan 2024-2029

281 2022-24 Administrative Unit Review — DO Facilities, FUSION Space Inventory Report, PC
Facilities Master Plan
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allows for individual reporting of safety concerns through work orders. Regular inspections of
the College are performed by site maintenance staff.?*

The institution evaluates the effectiveness and sufficiency of its facilities and equipment on a
regular basis, taking utilization and other relevant data into account, and uses the results to
improve. KCCD facilities personnel meet annually with College administration to review facility
utilization as part of the space inventory process and analyze options to improve space
utilization.**?

The Facilities Planning Advisory Sub-Committee consists of representatives from campus
stakeholders and is intended to provide input on safety and physical needs and to share
facility-related updates and information with the campus community. The College is currently
working on re-establishing this committee as it is vital to sustaining educational services.

3.9

The institution implements, enhances, and secures its technology resources to support and
sustain educational services and operational functions. The institution clearly
communicates requirements for the safe and appropriate use of technology to students and
employees and employs effective protocols for network and data security.

KCCD IT aligns technology planning, implementation, and maintenance with the institutional
mission via the administrative unit review and master planning processes.”* Porterville College
Information Technology (IT), with the support of the Budget Committee and active participation
of the IT Committee, the District IT Managers group, and the Director of IT, has ensured that
technology is being used to enhance the operational effectiveness of the Institution. The IT
Committee continues to look at new instructional needs and priorities. The Director of IT
continues to seek input from faculty, staff, and students on IT needs while working with the
District and other KCCD colleges to bring new technology to the campus.

The Information Technology Plan®** and Information Technology Program Review?*® show how

the department sustains and maintains IT educational services on campus. Many IT projects have
been discussed and approved through the local campus IT Committee. Projects such as wi-fi
installations, hyflex classrooms installations, core network upgrades, computer replacements,
and campus fiber installations, have been completed in the past four years.?*’

22 KCCD Emergency Operation Plan
283 FUSION Space Inventory Report

2+ District Office Administrative Unit Review, KCCD District Technology Master Plan

8 Porterville College Information Technology Plan

¢ Information Technology Program Review
7 Information Technology Committee Meeting Minutes (October 30, 2020), Information

Technology Committee Meeting Minutes (April 9. 2021), Information Technology Committee
Meeting Minutes (September 24, 2021), Information Technology Committee Meeting Minutes
(November 19, 2021), Information Technology Committee Meeting Agenda (April 21, 2023),
Information Technology Committee Meeting Minutes (September 1, 2023
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https://drive.google.com/file/d/1HDI7KsvjvTXh9U1RTWqawyKwJhN1H5dC/view?usp=drive_link
https://drive.google.com/file/d/1G2sc8mQseE5y8bKlEUCQn-b5SyLFdzDJ/view?usp=drive_link
https://drive.google.com/file/d/1ciebhdM9OwI3Vvusw9DUMudetE2M60Kf/view?usp=drive_link
https://drive.google.com/file/d/1eML6gCmpW-4MagOaTylpTjxUoIyzdmpA/view?usp=drive_link

Within the Computing and Network Use Agreement,**® users are informed of the appropriate and

acceptable use of computers, networking resources, and other College technology. Users must
sign off on the agreement. The local campus IT department works closely with the District IT
Security team and collaborates on the responsibility of effective protocols and data security.
These security protocols are outlined in the District IT Administrative Unit Review.?*

KCCD IT leadership ensures that technology infrastructure is appropriate to support
educational services and operations by engaging regularly via several committees including IT
managers meetings, Banner steering committee, and the VP meetings to receive feedback.””’

The institution clearly communicates guidelines/rules for appropriate use of its technologies to
all users via administrative procedure including AP 3720 and AP 3750.%"

KCCD takes several steps to ensure the security of our networks and data including phishing
campaigns, third party vulnerability assessments, contractual language with vendors, as well as
backup and disaster recovery plans.””

KCCD regularly monitors its network infrastructure with monitoring tools and proactively
conducts vulnerability assessments and phishing campaigns to ensure effectiveness in supporting
educational services and operations.””’

3.10

The institution has appropriate strategies for risk management and has policies and
procedures in place to implement contingency plans in the event of financial,
environmental, or technological emergencies and other unforeseen circumstances.

Kern Community College District (KCCD) has policies and procedures in place that will
mitigate emergencies and unforeseen occurrences that would significantly impact availability of
its resources. KCCD Board policies and administrative procedures that govern risk and
emergency response are the following documents:

e BP and AP 3505 Emergency Planning, Preparedness, and Response Plan®*

288 Computing and Network Use Agreement
9 District Office Administrative Unit Review, pages 9 and 14

0 Vice Presidents Council Meeting Minutes (March 22. 2023), District Office Information

Technology Vice Presidents Meeting Status Update (April 2023), IT Manager Meeting Notes

(September 8, 2022), Banner Steering Committee Minutes (April 2023)
1 Administrative Procedure 3720 Computing and Network Use, Administrative Procedure 3750

Use of Copyrighted Material
2 Phishing Campaign Plan, ResoluteGuard Vulnerability Assessment Letter, Ellucian Banner
ERP Hostin ntract: Information rity Addendum, Ellucian Banner ERP Contract: Back

and Disaster Recovery Language, KCCD Backup Documentation (Sensitive Security Info

Redacted)
23 LAN/WAN Monitoring Tool Screenshots, Phishing Campaign Plan, ResoluteGuard

Vulnerability Assessment Letter

%4 Administrative Procedure 3505 Emergency Planning Preparedness and Response, Board Policy 3505

Emergency Planning, Preparedness, and Response
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https://drive.google.com/file/d/1lmp-i0Jw4dYqHRcPFO5LJi0dyWm66QWj/view?usp=drive_link
https://drive.google.com/file/d/1lmp-i0Jw4dYqHRcPFO5LJi0dyWm66QWj/view?usp=drive_link
https://drive.google.com/file/d/1LnHk0F_WBAgYnwq2IrT0gMDksp6YuW_Q/view?usp=drive_link
https://drive.google.com/file/d/1PdMIHHbYW1X2r6YEh8366FLdVzVxgjM2/view?usp=drive_link
https://drive.google.com/file/d/1t6JRH1WEscUyHgI4Fw6rlXsV558xxGBc/view?usp=drive_link
https://drive.google.com/file/d/1t6JRH1WEscUyHgI4Fw6rlXsV558xxGBc/view?usp=drive_link
https://drive.google.com/file/d/1PdMIHHbYW1X2r6YEh8366FLdVzVxgjM2/view?usp=drive_link
https://drive.google.com/file/d/1t6JRH1WEscUyHgI4Fw6rlXsV558xxGBc/view?usp=drive_link
https://drive.google.com/file/d/1kMKs67Tbovx1a8kzbbXac5xrMYYW4fj0/view?usp=drive_link
https://drive.google.com/file/d/1kMKs67Tbovx1a8kzbbXac5xrMYYW4fj0/view?usp=drive_link
https://drive.google.com/file/d/1YVytGfAX26v7an-Gb6X7D_xZJbWj93tD/view?usp=drive_link
https://drive.google.com/file/d/1YVytGfAX26v7an-Gb6X7D_xZJbWj93tD/view?usp=drive_link
https://drive.google.com/file/d/1lZ_BFgep2CbOxP1lgPiyzFa2ZLwchPVs/view?usp=drive_link
https://drive.google.com/file/d/1lZ_BFgep2CbOxP1lgPiyzFa2ZLwchPVs/view?usp=drive_link
https://drive.google.com/file/d/1Z5fHMvsq3MB1NNVzW_taoKjxyo_rMKpY/view?usp=drive_link
https://drive.google.com/file/d/1Dcr1xeRdSvoxbfOskwmTufomp-f7AQ0a/view?usp=drive_link
https://drive.google.com/file/d/1Dcr1xeRdSvoxbfOskwmTufomp-f7AQ0a/view?usp=drive_link
https://drive.google.com/file/d/1VWNiDSNB0y2wyrZsitsK_OOwS9ZE2lSo/view?usp=drive_link
https://drive.google.com/file/d/1-PoACABPbmBnrc4otIGC3SsUbNDQbBtu/view?usp=drive_link
https://drive.google.com/file/d/1-PoACABPbmBnrc4otIGC3SsUbNDQbBtu/view?usp=drive_link
https://drive.google.com/file/d/1MWdtO_FYgkdrBJrdEEQAvd_gT1gTV-La/view?usp=drive_link
https://drive.google.com/file/d/1MWdtO_FYgkdrBJrdEEQAvd_gT1gTV-La/view?usp=drive_link
https://drive.google.com/file/d/1G3q6PrtxMDtqbHZaDled_fGjKgiltZMA/view?usp=drive_link
https://drive.google.com/file/d/1HDI7KsvjvTXh9U1RTWqawyKwJhN1H5dC/view?usp=drive_link
https://drive.google.com/file/d/1JlbS8wqa3d8LxT6JI72pT_kgnU38XTdA/view?usp=drive_link

e BP and AP 6540 Insurance®”

KCCD has sufficient insurance to cover its needs in financial emergencies. KCCD is self-insured
with property and liability coverage through the Statewide Association of Community College
(SWACC).”* SWACC is a member-owned and -operated property and liability joint powers
authority that provides programs and resources to specifically address its community college
members exposure to loss through broad and unique coverages, specialized loss-control services,
training, fiscally responsible self-funding, and risk transfer.?”” KCCD also requires contractors to
provide insurance certifications and indemnifications commensurate with the risks associated
with their service. KCCD is self-insured with workers’ compensation insurance through
Self-Insured Schools of California (SISC). SISC is the largest public school joint powers
authority in the United States and has existed for more than forty years. SISC provides stable
coverage, predictable rates, and offers loss-control services to reduce District claims.**®

KCCD routinely reviews and updates its insurance coverages. In partnership with Keenan &
Associates, our third-party administrator for property and liability insurance, the District meets
annually to discuss both District and industry-level risks, limits, coverage, and claim trends.
KCCD is a member of both the SISC [—Workers’ Compensation Board of Directors and the
SWACC Board of Directors and influences the policies that provide insurance coverage to the
District.””

Kern Community College District has protocols for backup and recovery of sensitive data
systems, including student and employee information systems. KCCD IT has contractual
assurances from the software and hosting vendor of the Enterprise Resource Planning/Student
Information System (ERP/SIS) related to backup schedules and retention timeframes, Real Time
Objective (RTO), and Recovery Point Objective (RPO) for disaster recovery as well as
procedures on how to back up other key systems.*®

% Administrative Procedure 6540 Insurance, Board Policy 6540 Insurance
26 MOC Declaration By District

272023-2024 Statewide Association of Community Colleges MOC
28 KCCD Workers Compensation Proof
2 Statewide Association of Community Colleges Pre Renewal

300 Administrative Procedure 3505 Emergency Planning Preparedness and Response, BP 3505
Emergency Planning. Preparedness. and Response, KCCD District Office Information

Technology Incident Response Plan, Cyber Insurance: Certificate of Insurance, Ellucian Banner

ERP Hosting Contract: Information Security Addendum, KCCD Backup Documentation
(Sensitive Security Info Redacted)
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https://drive.google.com/file/d/1Xcl4uTY4PyfUVJt9BsAV62jk6naGyRwh/view?usp=drive_link
https://drive.google.com/file/d/1GAHIj8AS_4EGa43JnBnweupkuNZIhsrM/view?usp=sharing
https://drive.google.com/file/d/1P02wVQ3XTr-oMzBd0mxrzG0NdiD5lY0g/view?usp=sharing
https://drive.google.com/file/d/1z184WG-nJQDiMFfvNg2OrBRTcTf4Vo3U/view?usp=drive_link
https://drive.google.com/file/d/1D31uTOhU3e-wcQIkBazfrGDZPNzbJ-oD/view?usp=drive_link

Standard 4: Governance and Decision-Making

4.1
The institution upholds an explicit commitment to principles of academic freedom,
academic integrity, and freedom of inquiry.

The institution communicates its commitment to principles of academic freedom and freedom
of inquiry to relevant stakeholders, including students. KCCD is committed to the principles
of academic freedom and has instituted Board policy to support the role of academic freedom.
Board Policy 4030 and Administrative Procedure 4030 relate to the district-level commitment
to academic freedom. Article 4 of the negotiated agreement between the District and the Kern
Community College District Community College Association similarly explains expectations
for the District, colleges, and unit members regarding academic freedom. Furthermore, the
Academic Information and Standards section of the catalog includes the same clarifying
language regarding academic freedom. These resources are consistently available on the
District and College websites and are also distributed to relevant constituency groups.*”!

The institution communicates clear expectations for academic integrity and freedom of inquiry
to relevant stakeholders, including students. The Academic Information and Standards section
of the catalog includes guiding language for all constituency groups regarding academic
integrity and freedom of inquiry, including the specific concepts of academic honesty and
intervention procedures.’”

The faculty contract is publicly available on the KCCD website and expresses the
expectations related to academic freedom.*®

The institution follows clearly communicated procedures for addressing instances of academic
dishonesty and violations of its principles of academic freedom and freedom of inquiry. The
Academic Information and Standards section of the catalog includes guiding language for all
constituency groups regarding academic integrity and freedom of inquiry, including the
specific concepts of academic honesty and intervention procedures. Additionally, the Student
Services section of the catalog includes communication regarding the Standards of Student
Conduct as stipulated by Board Policy 5500 and Administrative Procedures 5500, 5520, and
5530. AP 5530 also communicates student rights and grievances. Beyond the catalog,
procedures and expectations are communicated through the Faculty Handbook and during
Adjunct Orientation presentations at the start of each fall and spring semester. Reporting,
tracking, and management portal of issues is facilitated through MAXIENT, a new student
conduct management software. This new software allows the campus community to
participate more effectively in the operationalization of academic integrity cases and

30t Board Policy 4030 Academic Freedom, District Administrative Policy 4030 Academic
Freedom, Board Policy 4700 Controversial Issues in Curriculum, KCCD Faculty Contract

302 Porterville College Catalog 2023-2024
303 KCCD Faculty Contract
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https://drive.google.com/file/d/18I_MUP4XR0L2t8tuM7AZFdTDN4AKqT55/view?usp=drive_link
https://drive.google.com/file/d/1kTTd-S8NfazIC7ddwiVZb-e0itVPc9jg/view?usp=drive_link
https://drive.google.com/file/d/1PipVuIUoLjVgYvrndJpJL1Rh0sDTI3kP/view?usp=drive_link
https://drive.google.com/file/d/1zTw6aqHzpEqjf1im50m5p7FWSxqbCZcm/view?usp=drive_link
https://drive.google.com/file/d/1zTw6aqHzpEqjf1im50m5p7FWSxqbCZcm/view?usp=drive_link
https://drive.google.com/file/d/1mBJHYflvyJnBpEvKPevppTDRQt7xISSg/view?usp=drive_link
https://drive.google.com/file/d/18I_MUP4XR0L2t8tuM7AZFdTDN4AKqT55/view?usp=drive_link

incidences. The faculty contract addresses progressive corrective action which would include
violations of academic dishonesty and violations of academic freedom.**

4.2

Roles, responsibilities, and authority for decision-making are clearly defined and
communicated throughout the institution. Institutional decision-making processes provide
opportunities for the inclusion and participation of stakeholders, as appropriate to the
institution’s character.

Structures for decision-making are appropriate for the institution s mission and organizational
structure. The Elements of Decision Making document outlines the decision-making process in
alignment with the Institution’s mission and organizational structure and defines the roles,
responsibilities, and opportunities for participation in decision-making. The document is
periodically reviewed by the colleges and updates are approved by the District Consultation
Council. The latest update to Elements of Decision Making is due to be approved in the fall of
2024. The budget development and budget planning calendar is an example of how the process is
implemented at Porterville College. Through this process, the College ensures the local budget is
in alignment with the districtwide Budget Planning Calendar. The College Vice Presidents of
Finance and Administrative Services issue budget preparation instructions to the colleges. The
Porterville College Budget Committee participates in the budget development process and takes
the lead in communicating the process with the collegewide constituent groups. The process also
allows time for the College constituent groups to participate and make budget requests for the
upcoming fiscal year and allows time for the PC Executive Team to review the proposed budget
to make necessary adjustments in order to meet the goals and objectives for the upcoming
academic year. The budget development process at the college level aligns with districtwide due
dates to ensure that the budget is developed in a timely manner and presented to the KCCD
Board of Trustees for review and approval.*®”’

Procedures for institutional decision-making are documented and widely available to relevant
stakeholders. In fall 2024, the District Consultation Council will approve the latest update to the
Elements of Decision Making, which is published on the District Consultation Council website.
The College has updated the Porterville College portion and awaits final approval for the
comprehensive, districtwide document.**

304 KCCD Faculty Contract, District Administrative Policy 5500 Standards of Student Conduct
(May 2023), District Administrative Procedure 5520 Student Discipline Procedures (May 2023),
District Administrative Procedure 5530 Student Rights and Grievances (May 2023), Board
Policy 5500 Standards of Student Conduct (May2023), PC Academic Integrity Form, PC
Behavioral Intervention Team (BIT) Referral, Faculty Handbook

35 College Council Meeting Minutes (February 5, 2024), Elements of Decision-Making 2016,
Elements of Decision-Making 2023, KCCD Budget Development Calendar and Example,
Budget Request Process and Instructions

36 Budget Monitoring Training, 2024 Budget Request Timeline, Banner Training (February 2,
2024), Five-Year Instructional Request Form
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https://drive.google.com/file/d/12weSCGPpFHFX6inv63-5CoWA0H8tIFD4/view?usp=drive_link
https://drive.google.com/file/d/1-D6olj_9cR4zFHsBKinZheTGUf86S_aG/view?usp=drive_link
https://drive.google.com/file/d/1S2KAy4yJqNtHto1M2ZTuPcxz1ds9pe73/view?usp=drive_link
https://drive.google.com/file/d/1S2KAy4yJqNtHto1M2ZTuPcxz1ds9pe73/view?usp=drive_link
https://drive.google.com/file/d/18cO9S0JVgBYtf1vdLTvotdG5_SrdVxp4/view?usp=drive_link
https://drive.google.com/file/d/1iabW9r3sR8pt5Gt05D42XyLXV-X0WNux/view?usp=drive_link
https://drive.google.com/file/d/1m03sSVRbMFiB8XmmTSxMzVT_nk2BtL5r/view?usp=drive_link
https://drive.google.com/file/d/12JbI6s5E5CtDrCywYygHBzA36k01oY40/view?usp=drive_link
https://drive.google.com/file/d/1ZBCPPGhkGZhxfuzvDRgeKlVnDnTe7xlA/view?usp=drive_link
https://drive.google.com/file/d/1yWr4rQmfRIKyOyIPlM4ZJkj6kaJK2y-h/view?usp=drive_link
https://drive.google.com/file/d/1rwMgSTWsgyr6aI-6SmtI90QL5fOF3lbP/view?usp=drive_link
https://drive.google.com/file/d/1c0D6P2IlKVg9F71FAVRo0odzF0hJ3-M7/view?usp=drive_link
https://drive.google.com/file/d/1c0D6P2IlKVg9F71FAVRo0odzF0hJ3-M7/view?usp=drive_link
https://drive.google.com/file/d/1qdefI_uXL27GqrZRzhVCLCuyDp8QETNJ/view?usp=drive_link
https://drive.google.com/file/d/1XQ4VcnKBfrl1enVGixBc94vyWf6x69U-/view?usp=drive_link
https://drive.google.com/file/d/12qB8z3TNB72HewatykYbtSOu2JME6I0k/view?usp=drive_link
https://drive.google.com/file/d/12qB8z3TNB72HewatykYbtSOu2JME6I0k/view?usp=drive_link
https://drive.google.com/file/d/1W7hMcR_JN0y7PGBHfFyTudbCbRw9sJ9X/view?usp=drive_link
https://drive.google.com/file/d/1-a4lOGTo2bIsMuQptvgdkzFGQWsYF2_7/view?usp=drive_link
https://drive.google.com/file/d/1-a4lOGTo2bIsMuQptvgdkzFGQWsYF2_7/view?usp=drive_link
https://drive.google.com/file/d/191_JoN4u07iJdFwVmWSgFx2ZgN5izcnI/view?usp=drive_link

Roles, responsibilities, and opportunities for participation in decision-making are clearly
defined. The Elements of Decision Making document clearly delineates the aspects of
decision-making at the College and the District.

4.3
The institution’s decision-making structures and processes are used consistently and
effectively to advance the mission and prioritize equitable student outcomes.

The institution holds itself accountable for implementing its decision-making practices
consistently to ensure inclusion of appropriate stakeholders and shared understanding of
decisions. The Elements of Decision Making document outlines the decision-making process for
the District and Colleges and relates where all constituency groups fall within the
decision-making structure. The District Consultation Council discusses, vets, and approves key
decisions within the District such as budget, COVID-19 vaccine requirements, bachelor’s degree
program applications, and Board policy updates. The College and District are committed to
consistent inclusion of all groups by ensuring all governance-related committees are regularly
scheduled and are included in the relevant participatory workflow.>’

Decision-making practices result in decisions that support institutional innovation and advance
the mission of the institution. The College Council strategically includes a broad representation
of all constituent groups and meets twice monthly. Consistently scheduled discussion and
thorough representation ensure diverse thought and consideration guide each decision as well as
alignment with the mission. The District Consultation Council supports institutional innovation
as exemplified by its support of the Bachelor’s Degree Program, technology improvement from
EthicsPoint to Maxient, and the Faculty Leadership Initiative.**

The institution evaluates its decision-making practices and makes improvements when needed to
improve effectiveness. The Elements of Decision Making document is periodically reviewed and
updated by the College and the District to reflect thoughtful and strategic changes to the
participatory governance process, including in 2024 3%

4.4

307 College Council Meeting Minutes (February 5. 2024), KCCD District Consultation Council
Agenda (August 24. 2021), KCCD District Consultation Council Agenda (April 26. 2022),

KCCD District Consultation Council Agenda (March 1, 2022), KCCD District Consultation

Council Agenda (October 18, 2022), KCCD District Consultation ncil Agen mber
22, 2022), KCCD District Consultation Council Agenda (February 28, 2023), KCCD District
Consultation Council Agenda (April 25, 2023)

308 KCCD District Consultation Council Agenda (October 18, 2022), KCCD District Consultation
Council Agenda (March 1, 2022), KCCD District Consultation Council Agenda (April 26, 2022)

3% Elements of Decision Making 2016, Elements of Decision Making 2023 DRAFT, College
Council Meeting Minutes (February 5, 2024
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Acting through policy, the governing board takes responsibility for the overall quality and
stability of the institution, and regularly monitors progress towards its goals and fiscal
health.

Kern Community College District has appropriate policies that delineate the governing board's
accountability for academic quality and achievement of equitable outcomes. Board policy clearly
delineates the governing board’s duties, responsibilities, and participation in local
decision-making and addresses the Board code of ethics.*"

The Kern Community College District governing board regularly reviews key indicators of
student learning and achievement and institutional plans for improving academic quality and
equitable outcomes. The Student Success with Equity subcommittee of the Board regularly
meets to review student success metrics and each meeting is summarized in a report to the full
Board.*""

Kern Community College District has a policy manual or other compilation of policy documents
that delineates the governing board's role and responsibility in ensuring the financial stability of
the institution. The Board’s duties and responsibilities are addressed in BP 2200 and include
ensuring the financial health of the Institution.*'?

The Kern Community College District governing board regularly reviews key fiscal information
and documents regarding the stability of the institution. The Board has created a Board Finance
and Audit Committee that regularly gauges and reviews the financial stability of the District.*"

The Kern Community College District governing board has a system for evaluating and revising
its policies on a regular basis. Board Policy 2410 states the Board policies and procedures will
be reviewed on a periodic basis.*!*

310 Board Policy 2200 Board Duties and Responsibilities, Board Policy 2410 Board Policies and
Administrative Procedures, Board Policy 2510 Participation in Local Decision Making, Board

Policy 2715 Code of Ethics
1 KCCD Board of Trustees Student Success with Equity (DEIA) Committee Agenda (May 10,

2022), KCCD Board of Trustees Student Success with Equity (DEIA) Committee Agenda (May
8.2023), KCCD Board of Trustees Student Success with Equity (DEIA) Committee Agenda

(July 31, 2023)
312 rd Policy 2200 Board Duties and R nsibiliti
33 Board of Trustees Finance and Audit Committee Agenda (April 26, 2023), Board of Trustees
Finance and Audit Committee Agenda (May 25, 2023), KCCD Board of Trustees Finance &
Audit Committee Agenda (April 26. 2023)
314 Board of Trustees BP 2220 and BP 3810 Review and Approval (April 14, 2023), Board of
Trustees Chapter S BP Review and Approval (December 16, 2021), Board of Trustees BP4k
BP7D2A BP7D4 Review and Approval (April 8, 2021
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https://drive.google.com/file/d/15ezluZ3EdkfGl_CX3I_YD00WMq12PGrS/view?usp=drive_link
https://kccd.sharepoint.com/sites/DOEducationalServices/Shared%20Documents/General/Accreditation/Standards/Standard%20IV/Evidence/4.4%20Chaper%205%20BP%20Review%20and%20Approval%2012-16-2021.pdf
https://drive.google.com/file/d/1-vVXm_064sL-hYMhYnXG8SHCyDiu2jc0/view?usp=drive_link
https://drive.google.com/file/d/1-vVXm_064sL-hYMhYnXG8SHCyDiu2jc0/view?usp=drive_link
https://kccd.sharepoint.com/sites/DOEducationalServices/Shared%20Documents/General/Accreditation/Standards/Standard%20IV/Evidence/4.4%20BP4k%20BP7D2A%20BP7D4%20Review%20and%20Approval%204-8-21.pdf
https://drive.google.com/file/d/17TF34p7HvjrYv7CO_4u3QsgK0S8wZtfb/view?usp=drive_link
https://drive.google.com/file/d/17TF34p7HvjrYv7CO_4u3QsgK0S8wZtfb/view?usp=drive_link
https://drive.google.com/file/d/1htbzGFYnE42TlDBY5w-CNARkybHcmx9Y/view?usp=drive_link
https://drive.google.com/file/d/16ChUgIU-bQiC0T8hAVftn0V-DIQzM0Fs/view?usp=drive_link
https://drive.google.com/file/d/16ChUgIU-bQiC0T8hAVftn0V-DIQzM0Fs/view?usp=drive_link
https://kccd.sharepoint.com/sites/DOEducationalServices/Shared%20Documents/General/Accreditation/Standards/Standard%20IV/Evidence/4.4%20April%2026%202023%20BoT%20Finance%20and%20Audit%20Committee%20Agenda.pdf
https://drive.google.com/file/d/1lrrxU6CV7yI1dTVmDlvMT9wPmtJWGg1_/view?usp=drive_link
https://drive.google.com/file/d/1lrrxU6CV7yI1dTVmDlvMT9wPmtJWGg1_/view?usp=drive_link
https://drive.google.com/file/d/18zKF-SF0Uyq88po4BljKUKr3tOaXjkAS/view?usp=drive_link
https://drive.google.com/file/d/10cGvE6LqnSLygBHZ0Cac5MjCfaGXCnnk/view?usp=drive_link
https://drive.google.com/file/d/10cGvE6LqnSLygBHZ0Cac5MjCfaGXCnnk/view?usp=drive_link
https://kccd.sharepoint.com/sites/DOEducationalServices/Shared%20Documents/General/Accreditation/Standards/Standard%20IV/Evidence/4.4%20Student%20Success%20with%20Equity%20Committee%20Agenda%205-8-23.pdf
https://drive.google.com/file/d/1-4MlDYVfaiD3QNOJgxbhtIuidtc3gRB-/view?usp=drive_link
https://drive.google.com/file/d/1-4MlDYVfaiD3QNOJgxbhtIuidtc3gRB-/view?usp=drive_link
https://kccd.sharepoint.com/sites/DOEducationalServices/Shared%20Documents/General/Accreditation/Standards/Standard%20IV/Evidence/4.4%20Student%20Success%20with%20Equity%20Committee%20Agenda%207-31-23.pdf
https://drive.google.com/file/d/1IgQ7t4RsT3YNM1kWc0HsaYrKSuP71qfP/view?usp=drive_link
https://drive.google.com/file/d/1IgQ7t4RsT3YNM1kWc0HsaYrKSuP71qfP/view?usp=drive_link
https://drive.google.com/file/d/18zKF-SF0Uyq88po4BljKUKr3tOaXjkAS/view?usp=drive_link
https://drive.google.com/file/d/1WrSM0CzmD1w0LT5SU4cx3TGIad7PKhn7/view?usp=drive_link
https://drive.google.com/file/d/1WrSM0CzmD1w0LT5SU4cx3TGIad7PKhn7/view?usp=drive_link
https://kccd.sharepoint.com/sites/DOEducationalServices/Shared%20Documents/General/Accreditation/Standards/Standard%20IV/Evidence/4.4%20Participation%20in%20Local%20Decision-Making%20BP_2510.pdf
https://drive.google.com/file/d/1gg60hGy6ak8TL08mY4hzviDehGxbMapn/view?usp=drive_link
https://kccd.sharepoint.com/sites/DOEducationalServices/Shared%20Documents/General/Accreditation/Standards/Standard%20IV/Evidence/4.4%20Code%20of%20Ethics%20BP_2715.pdf
https://drive.google.com/file/d/1OmtwzBoB2CuCGdw8d4DbgKINVGNVr0zj/view?usp=drive_link
https://drive.google.com/file/d/1OmtwzBoB2CuCGdw8d4DbgKINVGNVr0zj/view?usp=drive_link

KCCD Board policy clearly delineates the governing board’s duties, responsibilities, and
participation in local decision-making, and addresses the Board code of ethics.’"

The Student Success with Equity subcommittee of the Board regularly meets to review student
success metrics and each meeting is summarized in a report to the full Board.*"

4.5

The governing board selects the institution’s chief executive officer (CEO). The governing
board gives the CEO full authority to implement board policies and ensure effective
operations and fulfillment of the institutional mission.

The Kern Community College District governing board sets clear expectations for regular
reports on institutional performance from the chief administrator. KCCD Board Policy 2430
clearly defines the delegation of authority to the District Chancellor.*"

The Kern Community College District governing board has policies outlining the delegation of
administrative authority to the institution s chief administrator. KCCD Board Policy 2430 clearly
defines the delegation of authority to the District Chancellor.*'®

The Kern Community College District governing board adheres to its policies for delegation of
administrative authority to the institutions chief administrator. KCCD Board Policy 2435
addresses the evaluation of the District Chancellor.*"

4.6

The governing board functions effectively as a collective entity to promote the institution’s
values and mission and fulfill its fiduciary responsibilities. The governing board
demonstrates an ability to self-govern in adherence to its bylaws and expectations for best
practices in board governance.

The Kern Community College District governing board outlines its expectations for working as a
collective unit in support of the mission. KCCD Board Policy 2200 documents the
responsibilities of the Board and outlines expectations for working as a collective unit in support
of the mission.**’

3% Board Policy 2200 Board Duties and Responsibilities, Board Policy 2510 Participation in
Local Decision Making, Board Policy 2715 Code of Ethics

316 KCCD Board of Trustees Student Success with Equity (DEIA) Committee Agenda (May 10,
2022), KCCD Board of Trustees Student Success with Equity (DEIA) Committee Agenda (May
8,2023), KCCD Board of Trust tudent ith Equity (DEIA mmitt

(July 31, 2023)

377 Board Policy 2430 Delegation of Authority to the District Chancellor

318 Board Policy 2430 Delegation of Authority to the District Chancellor

39 Board Policy 2435 Evaluation of the District Chancellor, Board Policy 2431 District
Chancellor Selection, Board Policy 2432 District Chancellor Succession

320 Board Policy 2200 Board Duties and Responsibilities
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https://drive.google.com/file/d/1BNWFXhQkHvABQACeTAfbEyz-5F3cmuyg/view?usp=drive_link
https://drive.google.com/file/d/1zJwtCSA4q6wDyTa_2Nr1I5zS0UMYt2yF/view?usp=drive_link
https://drive.google.com/file/d/1gZlkf4kA1DLGxhKvbrZTNuWIgFOR_YTe/view?usp=drive_link
https://drive.google.com/file/d/1gZlkf4kA1DLGxhKvbrZTNuWIgFOR_YTe/view?usp=drive_link
https://drive.google.com/file/d/1Oq98pfwRnUiOBoDOSsmyKS2ReY8OsYai/view?usp=drive_link
https://drive.google.com/file/d/1O-J_MMfZ-fE5QmVfnLX4IHkY60lnxMB-/view?usp=drive_link
https://drive.google.com/file/d/1O-J_MMfZ-fE5QmVfnLX4IHkY60lnxMB-/view?usp=drive_link
https://drive.google.com/file/d/10cGvE6LqnSLygBHZ0Cac5MjCfaGXCnnk/view?usp=drive_link
https://drive.google.com/file/d/10cGvE6LqnSLygBHZ0Cac5MjCfaGXCnnk/view?usp=drive_link
https://kccd.sharepoint.com/sites/DOEducationalServices/Shared%20Documents/General/Accreditation/Standards/Standard%20IV/Evidence/4.4%20Student%20Success%20with%20Equity%20Committee%20Agenda%205-8-23.pdf
https://drive.google.com/file/d/1-4MlDYVfaiD3QNOJgxbhtIuidtc3gRB-/view?usp=drive_link
https://drive.google.com/file/d/1-4MlDYVfaiD3QNOJgxbhtIuidtc3gRB-/view?usp=drive_link
https://kccd.sharepoint.com/sites/DOEducationalServices/Shared%20Documents/General/Accreditation/Standards/Standard%20IV/Evidence/4.4%20Student%20Success%20with%20Equity%20Committee%20Agenda%207-31-23.pdf
https://drive.google.com/file/d/1IgQ7t4RsT3YNM1kWc0HsaYrKSuP71qfP/view?usp=drive_link
https://drive.google.com/file/d/1IgQ7t4RsT3YNM1kWc0HsaYrKSuP71qfP/view?usp=drive_link
https://drive.google.com/file/d/18zKF-SF0Uyq88po4BljKUKr3tOaXjkAS/view?usp=drive_link
https://drive.google.com/file/d/1gg60hGy6ak8TL08mY4hzviDehGxbMapn/view?usp=drive_link
https://drive.google.com/file/d/1gg60hGy6ak8TL08mY4hzviDehGxbMapn/view?usp=drive_link
https://drive.google.com/file/d/1OmtwzBoB2CuCGdw8d4DbgKINVGNVr0zj/view?usp=drive_link

The governing board demonstrates the ability to act in the best interest of the institution,
independent from undue influence. KCCD Board Policy 2710 and 2715 govern behaviors related
to this criterion. The unanimous selection of a new Chancellor and the approval of a districtwide
vaccine requirement as a response to COVID-19—both potentially controversial decisions—are
examples of the Board acting in the best interests of the Colleges and its students, independent
from undue influence.*'

Once a collective decision has been reached, Board members, individually, demonstrate their
support for Board policies and decisions. KCCD Board Policy 2715 explicitly sets the
expectation that Board members uphold the final decisions of the Board.*”> Evidence of the
Board demonstrating its collective decision-making is the unanimous approvals of high-level
planning documents within its purview, such as the KCCD Strategic Plan.’?

The institution’s governing board has documented procedures for self-governance and/or
addressing behavior that does not align with its policies. Board Policy 2745 Board
Self-Evaluation and BP 2715 Code of Ethics and Standards of Practice documents the
procedures for self-governance and addresses behavior that does not align with its policies.

The governing board improves its own effectiveness through orientations, professional
development, and regular board self-evaluation. KCCD Board Policy 2740 and KCCD Board
Policy 2745%** govern the topics of this criterion. The Board and Chancellor adhere to the
standard by conducting onboarding orientation for new trustees, periodic training for the full
Board on topics such as ethics, diversity, and the Brown Act, and regular self-evaluations. The
last self-evaluation was conducted in 2023.*

321 KCCD Board Vaccine Resolution NO. R-4-21, KCCD Board Contract Approval-New
Chancellor

322 Board Policy 2715 Code of Ethics

323 KCCD Strategic Plan, KCCD Strategic Directions Addendum 2022-2024, 2019 Strategic Plan

1 of Strategic Plans, 2022 KCCD Strategic Plan Addendum Approval,
2022 Approval of College Equity Plans
32¢ Board Policy 2740 Board Education, Board Policy 2745 Self Evaluation
3252022 New Board Member Onboarding, 2019 New Board Member Training, 2020 Sexual
Harassment Prevention Training, Diversity, Equity, and Inclusion Training, Board Ethics
Training, Board Evaluation Review 2022-Agenda Item, 2022 Board Evaluation Summary, 2024
Board Evaluation Summary
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https://drive.google.com/file/d/1oT4PXnCfTGbT1UzMwPGDNe82X2nGnriR/view?usp=drive_link
https://drive.google.com/file/d/1CqGX0CDIOkX3oV5h5UCdgJhzsK-JNFyS/view?usp=drive_link
https://drive.google.com/file/d/1oYIjN0cQYyS4Zle_JMGjjO4sC3YwFn6S/view?usp=drive_link
https://drive.google.com/file/d/1oYIjN0cQYyS4Zle_JMGjjO4sC3YwFn6S/view?usp=drive_link
https://drive.google.com/file/d/1ZwZyPi4T8DfsnY4Epcz-UlH2Vb37ynOj/view?usp=drive_link
https://drive.google.com/file/d/1g9TOBOYtFWLzODnXCn1MRLw5Ph0hYB6S/view?usp=drive_link
https://drive.google.com/file/d/1g9TOBOYtFWLzODnXCn1MRLw5Ph0hYB6S/view?usp=drive_link
https://drive.google.com/file/d/15ELmz9OYnYjSTYiqA6G21sUEEsxUWR4U/view?usp=sharing
https://drive.google.com/file/d/1DVV5qZ5rsh5GmxSZtfVV1rspnKoSXhZM/view?usp=drive_link
https://drive.google.com/file/d/1fTaYPPNkTs3dJe4OaphuV_orBwzKTajF/view?usp=drive_link
https://drive.google.com/file/d/1fTaYPPNkTs3dJe4OaphuV_orBwzKTajF/view?usp=drive_link
https://drive.google.com/file/d/1nThVbV18bvfpjk14Vcf-uPf_RIRZLTm7/view?usp=drive_link
https://drive.google.com/file/d/1BwcNnJ1FNOnCgLdZ1r7r_szMsG3-ZeUi/view?usp=drive_link
https://drive.google.com/file/d/1DVrG0JBNq9h__Jh-PxYUqH6pWDqkLkQ-/view?usp=drive_link
https://drive.google.com/file/d/1Wehsq7JGxgyRkp5-R3-nZvKrMxAFVvVl/view?usp=drive_link
https://drive.google.com/file/d/1dNmmyeYeglwl_tsSvH3fSHOA7l5lPNJq/view?usp=sharing
https://drive.google.com/file/d/1dNmmyeYeglwl_tsSvH3fSHOA7l5lPNJq/view?usp=sharing
https://drive.google.com/file/d/1dNmmyeYeglwl_tsSvH3fSHOA7l5lPNJq/view?usp=drive_link
https://drive.google.com/file/d/17eJJrd0HZ-Zlg7Vj8e9-2093alQv7JwN/view?usp=drive_link
https://drive.google.com/file/d/1mbwN0LYlPQSKQBpprOvpKfxY_QbSs79b/view?usp=drive_link
https://drive.google.com/file/d/1BKsipyuMuFr2VFIvzYSCLg3NMpzCkgzd/view?usp=drive_link
https://drive.google.com/file/d/1vNSaC23CvRKOMfB932uCHsPVPUxVOZ3G/view?usp=sharing
https://drive.google.com/file/d/1McgWclgjttQr5Fi_crTc7pFlCNyE7IMT/view?usp=drive_link
https://drive.google.com/file/d/1McgWclgjttQr5Fi_crTc7pFlCNyE7IMT/view?usp=drive_link

C. Required Documentation

Standard 1: Mission and Institutional Effectiveness

Required Item

Documentation

1. Documentation of institution’s authority to operate
as a post-secondary educational institution and award
degrees (e.g., degree-granting approval statement,
authorization to operate, articles of incorporation) (ER

1)

o California Education Code
Section 70902

e PC Catalog (pg. 11)

e Porterville College
Reaftirmation ACCJC

ii. Procedures/practices for periodic review of
mission/mission-related statements, including
provisions for revision (if/when revisions are needed)
that allow for participation of institutional
stakeholders, as appropriate for the character and
context of the institution

e KCCD Master Institutional
Planning Cycle (February 27.
2024)

e KCCD Strategic Plan
2019-2022

e PC Strategic Plan 2021-2024

e Porterville College Educational
Master Plan

the institutional mission (ER 6)

1i1. Documentation of the governing board’s approval of

e Board Approval for PC
Educational Master Plan
o PC Mission Approval

iv. Procedures/practices for setting institutional goals,
including provisions for the inclusion of input from

character and context of the institution

relevant institutional stakeholders, as appropriate for the

o KCCD Master Institutional

Planning Cycle
e PC Strategic Plan 2021-2024

e Porterville College Educational
Master Plan

institution-set standards), including but not limited to
standards and goals for course success, degree and
certificate attainment, transfer, job placement rates, and
licensure examination pass rates, at the institutional and
program levels (ER 2, ER 11)

o [PAA Model 2023
v. Documentation that the institution has established ® 2024 Annual Report Porterville
standards and goals for student achievement (i.e., College

o College Council Meeting
Minutes (April 1, 2024)

Standard 2: Student Success

Required Item

Documentation

82



https://drive.google.com/file/d/19IwPUWDdpPtjjPczdhq7Pa7zpz2p8jce/view?usp=drive_link
https://drive.google.com/file/d/19IwPUWDdpPtjjPczdhq7Pa7zpz2p8jce/view?usp=drive_link
https://drive.google.com/file/d/15LpJVFG1gqdOh1vTKRNRSIJ-rBSS2-dE/view?usp=drive_link
https://drive.google.com/file/d/1cLJeqfwXvvNP5kvFJGLUSOa45XiYUVCM/view?usp=drive_link
https://drive.google.com/file/d/1cLJeqfwXvvNP5kvFJGLUSOa45XiYUVCM/view?usp=drive_link
https://drive.google.com/file/d/1Gms41tRa5gxXmA8vvbtYffB8WmjJBkYe/view?usp=drive_link
https://drive.google.com/file/d/1Gms41tRa5gxXmA8vvbtYffB8WmjJBkYe/view?usp=drive_link
https://drive.google.com/file/d/1Gms41tRa5gxXmA8vvbtYffB8WmjJBkYe/view?usp=drive_link
https://drive.google.com/file/d/1ClBBGF4-yzD6Gf6Vkr67A-h_WRAOrPra/view?usp=drive_link
https://drive.google.com/file/d/1ClBBGF4-yzD6Gf6Vkr67A-h_WRAOrPra/view?usp=drive_link
https://drive.google.com/file/d/1bJnVbKOqxO1JcownUziPE1uf6VShOlgu/view?usp=drive_link
https://drive.google.com/file/d/1EG0OSRn13db4rndMXU8ZzdaPMBQMixHf/view?usp=drive_link
https://drive.google.com/file/d/1EG0OSRn13db4rndMXU8ZzdaPMBQMixHf/view?usp=drive_link
https://drive.google.com/file/d/1AiaxVPn2wRgrrNp8ulBrmSfWNKEIctPF/view?usp=drive_link
https://drive.google.com/file/d/1AiaxVPn2wRgrrNp8ulBrmSfWNKEIctPF/view?usp=drive_link
https://drive.google.com/file/d/1IGl1VWkNMnBIx44kjJ3Kl5XemPMuaUi_/view?usp=drive_link
https://drive.google.com/file/d/1oJJ_9VSFsnRcNwmIII2MWIWLLZwvv4lb/view?usp=drive_link
https://drive.google.com/file/d/1oJJ_9VSFsnRcNwmIII2MWIWLLZwvv4lb/view?usp=drive_link
https://drive.google.com/file/d/1bJnVbKOqxO1JcownUziPE1uf6VShOlgu/view?usp=drive_link
https://drive.google.com/file/d/1EG0OSRn13db4rndMXU8ZzdaPMBQMixHf/view?usp=drive_link
https://drive.google.com/file/d/1EG0OSRn13db4rndMXU8ZzdaPMBQMixHf/view?usp=drive_link
https://drive.google.com/file/d/1u6PMqQnYgDYmBLm0T07hDbwz6p0sZa51/view?usp=drive_link
https://drive.google.com/file/d/1EXjnyaFBv0ULLGORt4VHzTetOyl5yDuK/view?usp=drive_link
https://drive.google.com/file/d/1EXjnyaFBv0ULLGORt4VHzTetOyl5yDuK/view?usp=drive_link
https://drive.google.com/file/d/1WDubXGJdQ4-psYZdDmQQ7xzAM8s8tCKE/view?usp=drive_link
https://drive.google.com/file/d/1WDubXGJdQ4-psYZdDmQQ7xzAM8s8tCKE/view?usp=drive_link

i. Documentation that the institution’s practices for
awarding credit reflect generally accepted norms in
higher education, including:

e Commonly accepted minimum program lengths
for certificates, associate degrees, and
baccalaureate degrees

e Written policies for determining credit hours that
are consistently applied to all courses, programs,
and modalities

e Adherence to the Department of Education’s
standards for clock-to-credit hour conversions, if
applicable (ER 10)

(See Commission Policy on Credit Hour, Clock Hour,
and Academic Year)

@ 55002 California Code of
Regulations

e Administrative Procedure
4020 Chapter 4 Academic
Affairs

e Board Policy 4020 Program,

Curriculum, and Course
Development

o Administrative Procedure
4100 Graduation
Requirements for Degrees
and Certificates

e Board Policy 4100
Graduation Requirements for
Degrees and Certificates

e Curriculum Han k
2022-23

® Program Course Approval
Handbook

11. Documentation that the institution’s transfer of
credit policies include the following:

e Any established criteria the institution uses
regarding the transfer of credit earned at another
institution

e Any types of institutions or sources from which
the institution will not accept credits

e A list of institutions with which the institution has
established an articulation agreement

e Written criteria used to evaluate and award credit
for prior learning experience including, but not
limited to, service in the armed forces, paid or
unpaid employment, or other demonstrated
competency or learning

See Policy on Transfer of Credit

®2024-2025 Catalog

e Administrative Procedure
4051 University Transfer
Agreements

e Board Policy 4051 University
Transfer Agreements

e Administrative Procedure
4235 Credit for Prior

Learning

e Board Policy 4235 Credit for
Prior Learning

e Administrative Procedure
4237 Credit Allowed from
Other Institutions

e Board Policy 4237 Credit
from Other Institutions

e Porterville College Catalog

(pgs. 49, 50, 52)

ii1. Documentation of the institution’s advertising and
recruitment policies, demonstrating alignment with the
Policy on Institutional Advertising and Student
Recruitment (ER 16)

o Administrative Procedure
7120 Recruitment and Hiring

e Administrative Procedure
7211 Faculty Service Areas,
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https://accjc.org/wp-content/uploads/Policy-on-Credit-Hour-Clock-Hour-and-Academic-Year.pdf
https://accjc.org/wp-content/uploads/Policy-on-Credit-Hour-Clock-Hour-and-Academic-Year.pdf
https://drive.google.com/file/d/1S1a5TvviNtOp0scgwBpl2zRHnqbE_xsG/view?usp=sharing
https://drive.google.com/file/d/1S1a5TvviNtOp0scgwBpl2zRHnqbE_xsG/view?usp=sharing
https://drive.google.com/file/d/1b86VeO4FugMX_9yICQry6HrJm9fhbZth/view?usp=drive_link
https://drive.google.com/file/d/1b86VeO4FugMX_9yICQry6HrJm9fhbZth/view?usp=drive_link
https://drive.google.com/file/d/1b86VeO4FugMX_9yICQry6HrJm9fhbZth/view?usp=drive_link
https://drive.google.com/file/d/1E6Z1aKGYNI_JR_xCr5cLDCjhh6l0Wz2c/view?usp=sharing
https://drive.google.com/file/d/1E6Z1aKGYNI_JR_xCr5cLDCjhh6l0Wz2c/view?usp=sharing
https://drive.google.com/file/d/1E6Z1aKGYNI_JR_xCr5cLDCjhh6l0Wz2c/view?usp=sharing
https://drive.google.com/file/d/18wfZOAxbg-TRMfr_FfajFxl7zHSvZTBM/view?usp=drive_link
https://drive.google.com/file/d/18wfZOAxbg-TRMfr_FfajFxl7zHSvZTBM/view?usp=drive_link
https://drive.google.com/file/d/18wfZOAxbg-TRMfr_FfajFxl7zHSvZTBM/view?usp=drive_link
https://drive.google.com/file/d/18wfZOAxbg-TRMfr_FfajFxl7zHSvZTBM/view?usp=drive_link
https://drive.google.com/file/d/1k-vn8ilygqRzFPIsPObDc_6ypJoLdihx/view?usp=drive_link
https://drive.google.com/file/d/1k-vn8ilygqRzFPIsPObDc_6ypJoLdihx/view?usp=drive_link
https://drive.google.com/file/d/1k-vn8ilygqRzFPIsPObDc_6ypJoLdihx/view?usp=drive_link
https://drive.google.com/file/d/1FOz5ueLx401OVr9Fb6wSgzcDN2q7CsRR/view?usp=drive_link
https://drive.google.com/file/d/1FOz5ueLx401OVr9Fb6wSgzcDN2q7CsRR/view?usp=drive_link
https://drive.google.com/file/d/1koWwfy7kBSQrLqiMGzM1Dz1OMPXo2pF1/view?usp=drive_link
https://drive.google.com/file/d/1koWwfy7kBSQrLqiMGzM1Dz1OMPXo2pF1/view?usp=drive_link
https://accjc.org/wp-content/uploads/Policy-on-Transfer-of-Credit.pdf
https://drive.google.com/file/d/1CJ1AH14xER4oHvbSXJi_VhZbzy5IplXH/view?usp=drive_link
https://drive.google.com/file/d/1uifam6wSm13-rhRbhRrSlX4r7q-dKqDl/view?usp=drive_link
https://drive.google.com/file/d/1uifam6wSm13-rhRbhRrSlX4r7q-dKqDl/view?usp=drive_link
https://drive.google.com/file/d/1uifam6wSm13-rhRbhRrSlX4r7q-dKqDl/view?usp=drive_link
https://drive.google.com/file/d/1nRH15lK0YY0tShRsycMinsw4tkTquiR4/view?usp=sharing
https://drive.google.com/file/d/1nRH15lK0YY0tShRsycMinsw4tkTquiR4/view?usp=sharing
https://drive.google.com/file/d/1BZmtyO_BL4_q23dUhtiDUUJp_kTbaLL4/view?usp=sharing
https://drive.google.com/file/d/1BZmtyO_BL4_q23dUhtiDUUJp_kTbaLL4/view?usp=sharing
https://drive.google.com/file/d/1BZmtyO_BL4_q23dUhtiDUUJp_kTbaLL4/view?usp=sharing
https://drive.google.com/file/d/1ljAPnQ0jTFoRhiYCfYCNa8pKFeSTpTQN/view?usp=sharing
https://drive.google.com/file/d/1ljAPnQ0jTFoRhiYCfYCNa8pKFeSTpTQN/view?usp=sharing
https://drive.google.com/file/d/1giQRcLHWvTD6fgbOPp-GsrTTSZTOoqAW/view?usp=sharing
https://drive.google.com/file/d/1giQRcLHWvTD6fgbOPp-GsrTTSZTOoqAW/view?usp=sharing
https://drive.google.com/file/d/1giQRcLHWvTD6fgbOPp-GsrTTSZTOoqAW/view?usp=sharing
https://drive.google.com/file/d/1rXF3xlqyYnC81HMNc4T03Lscyle_sRuL/view?usp=sharing
https://drive.google.com/file/d/1rXF3xlqyYnC81HMNc4T03Lscyle_sRuL/view?usp=sharing
https://drive.google.com/file/d/1sb_BZMgKa0wkaznzuiB8Yqjtg_9HLPXF/view?usp=sharing
https://drive.google.com/file/d/1sb_BZMgKa0wkaznzuiB8Yqjtg_9HLPXF/view?usp=sharing
https://accjc.org/wp-content/uploads/Policy-on-Institutional-Advertising-and-Student-Recruitment.pdf
https://accjc.org/wp-content/uploads/Policy-on-Institutional-Advertising-and-Student-Recruitment.pdf
https://accjc.org/wp-content/uploads/Policy-on-Institutional-Advertising-and-Student-Recruitment.pdf
https://drive.google.com/file/d/1SMNlTUIwOVj_fh-rJ8nalpHTol-Z6OiK/view?usp=drive_link
https://drive.google.com/file/d/1SMNlTUIwOVj_fh-rJ8nalpHTol-Z6OiK/view?usp=drive_link
https://drive.google.com/file/d/1ZLOrcBJxLM6FemJ5ubj2RXqZWZe2AFOk/view?usp=drive_link
https://drive.google.com/file/d/1ZLOrcBJxLM6FemJ5ubj2RXqZWZe2AFOk/view?usp=drive_link

Minimum Qualifications, and

Equivalencies
e Board Policy 7120

Recruitment and Hiring
®2024-2025 Catalog

iv. Documentation of clear policies and procedures for
handling student complaints, including:

e Evidence that these policies/procedures are
accessible to students in the catalog and online;

e Evidence that that institution provides contact
information for filing complaints with
associations, agencies and governmental bodies
that accredit, approve, or license the institution and|
any of its programs

e Accreditation

e Administrative Procedure
5530 Student Rights and
Grievances

e Porterville College Catalog
(pgs. 11 & 39)

e Porterville College Students
Rights and Grievances

v. Verification that the institution maintains files of
formal student complaints received throughout the
current accreditation cycle (i.e., since the last site visit),
demonstrating:
e Accurate and consistent implementation of
complaint policies and procedures
e No issues indicative of noncompliance with
Standards

No link required; to be verified
by the team during in-person
site visit

vi. Verification that student records are stored
permanently, securely, and confidentially, with
provision for secure backup

No link required; to be verified
by the team during in-person
site visit

vii. Documentation of the institution’s policies and/or
practices for the release of student records

®2024-2025 Catalog

e Administrative Procedure
5040 Student Records

Directory Information, and

Privacy
o Administrative Procedure

5045 Student

Records--Challenging
Content and Access Log

e Board Policy 5040 Student
Records Directory

Information and Privacy

viii. Documentation that the institution’s policies and
procedures for program discontinuance provide
enrolled students with opportunities for timely
completion in the event of program elimination

® Administrative Procedure

4021 Program
Discontinuance
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https://drive.google.com/file/d/1ZLOrcBJxLM6FemJ5ubj2RXqZWZe2AFOk/view?usp=drive_link
https://drive.google.com/file/d/1ZLOrcBJxLM6FemJ5ubj2RXqZWZe2AFOk/view?usp=drive_link
https://drive.google.com/file/d/1pBnY_XlLSxRQRjnmJu2qxpf74Cdfx3X4/view?usp=sharing
https://drive.google.com/file/d/1pBnY_XlLSxRQRjnmJu2qxpf74Cdfx3X4/view?usp=sharing
https://drive.google.com/file/d/1CJ1AH14xER4oHvbSXJi_VhZbzy5IplXH/view?usp=drive_link
https://drive.google.com/file/d/1-TAsm0AnZhwym34ZqJjc4yxYkz99ani4/view?usp=sharing
https://drive.google.com/file/d/1hgIu6UuSqPO3xFxxK04jdEckSRNrQBw8/view?usp=sharing
https://drive.google.com/file/d/1hgIu6UuSqPO3xFxxK04jdEckSRNrQBw8/view?usp=sharing
https://drive.google.com/file/d/1hgIu6UuSqPO3xFxxK04jdEckSRNrQBw8/view?usp=sharing
https://drive.google.com/file/d/1J-IdIPbGa8AACg5Ozys8xpczg5gpnMmp/view?usp=drive_link
https://drive.google.com/file/d/1J-IdIPbGa8AACg5Ozys8xpczg5gpnMmp/view?usp=drive_link
https://drive.google.com/file/d/1FmxfhavOyYg5FXNJNdKWNVQJ9Hli2Bmh/view?usp=sharing
https://drive.google.com/file/d/1FmxfhavOyYg5FXNJNdKWNVQJ9Hli2Bmh/view?usp=sharing
https://drive.google.com/file/d/1CJ1AH14xER4oHvbSXJi_VhZbzy5IplXH/view?usp=drive_link
https://drive.google.com/file/d/13I7al04H5PqpQR9i9WdrqhpavozQJADk/view?usp=sharing
https://drive.google.com/file/d/13I7al04H5PqpQR9i9WdrqhpavozQJADk/view?usp=sharing
https://drive.google.com/file/d/13I7al04H5PqpQR9i9WdrqhpavozQJADk/view?usp=sharing
https://drive.google.com/file/d/13I7al04H5PqpQR9i9WdrqhpavozQJADk/view?usp=sharing
https://drive.google.com/file/d/14C0rXMa6uFrg41XzNtOFr5SG833x2N3w/view?usp=sharing
https://drive.google.com/file/d/14C0rXMa6uFrg41XzNtOFr5SG833x2N3w/view?usp=sharing
https://drive.google.com/file/d/14C0rXMa6uFrg41XzNtOFr5SG833x2N3w/view?usp=sharing
https://drive.google.com/file/d/14C0rXMa6uFrg41XzNtOFr5SG833x2N3w/view?usp=sharing
https://drive.google.com/file/d/1HT2nTefWdranTaA5lMi-Ar_VoaX1o3Ql/view?usp=sharing
https://drive.google.com/file/d/1HT2nTefWdranTaA5lMi-Ar_VoaX1o3Ql/view?usp=sharing
https://drive.google.com/file/d/1HT2nTefWdranTaA5lMi-Ar_VoaX1o3Ql/view?usp=sharing
https://drive.google.com/file/d/1S0J1fRWQuWisSNFA6j5ghDvO-cY-z1Lr/view?usp=sharing
https://drive.google.com/file/d/1S0J1fRWQuWisSNFA6j5ghDvO-cY-z1Lr/view?usp=sharing
https://drive.google.com/file/d/1S0J1fRWQuWisSNFA6j5ghDvO-cY-z1Lr/view?usp=sharing

FOR TITLE IV PARTICIPANTS:

ix. Documentation of institution’s implementation of
the required components of the Title IV Program,
including:

e Findings from any audits and program/other
review activities by the U.S. Department of
Education (ED)

e Evidence of timely corrective action taken in
response to any Title IV audits or program reviews

See Policy on Institutional Compliance with Title 1V

e Kern Community College

District Report to the Board
of Trustees 2022

e Kern Community College

District Report to the Board
of Trustees 2023

FOR INSTITUTIONS WITH DISTANCE EDUCATION AND/OR

CORRESPONDENCE EDUCATION:

X. Documentation of institution’s :

e Procedures for verifying that the student who
registers in a course offered via distance education
or correspondence education is the same person
who participates in the course and receives
academic credit

e Policies and/or procedures for notifying students
of any charges associated with verification of
student identity (if applicable)

e Policies regarding protection of student privacy

See Policy on Distance Education and on
Correspondence Education

e Administrative Procedure
5040 Student Records,
Directory Information, and
Privacy

e Administrative Procedure

5800 Prevention of Identity
Theft in Student Financial

Transactions

o Administrative Procedure
4105 Distance and

Correspondence Education
e Board Policy 4105 Distance
Education
e Board Policy 5040 Student
Records Directory
Information and Privacy

e Board Policy 5800

Prevention of Identity Theft
in Student Financial

Transactions

REQUIRED ONLY IF APPLICABLE

xi. Documentation demonstrating how the institution
distinguishes its pre-collegiate curriculum from its
college-level curriculum

N/A

xii. Documentation of policies and/or procedures for
awarding credit for prior learning and/or

competency-based credit

o Administrative Procedure
4235 Credit for Prior

Learning
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https://accjc.org/wp-content/uploads/Policy-on-Institutional-Compliance-with-Title-IV.pdf
https://drive.google.com/file/d/1IrIQlXiRgDXw2v-9h57UoMERDgQymTwz/view?usp=drive_link
https://drive.google.com/file/d/1IrIQlXiRgDXw2v-9h57UoMERDgQymTwz/view?usp=drive_link
https://drive.google.com/file/d/1IrIQlXiRgDXw2v-9h57UoMERDgQymTwz/view?usp=drive_link
https://drive.google.com/file/d/1UElpUunQ9Hex23MX3QHnZHCelCBoFLS6/view?usp=drive_link
https://drive.google.com/file/d/1UElpUunQ9Hex23MX3QHnZHCelCBoFLS6/view?usp=drive_link
https://drive.google.com/file/d/1UElpUunQ9Hex23MX3QHnZHCelCBoFLS6/view?usp=drive_link
https://accjc.org/wp-content/uploads/Policy-on-Distance-and-on-Correspondence-Education.pdf
https://accjc.org/wp-content/uploads/Policy-on-Distance-and-on-Correspondence-Education.pdf
https://drive.google.com/file/d/13I7al04H5PqpQR9i9WdrqhpavozQJADk/view?usp=sharing
https://drive.google.com/file/d/13I7al04H5PqpQR9i9WdrqhpavozQJADk/view?usp=sharing
https://drive.google.com/file/d/13I7al04H5PqpQR9i9WdrqhpavozQJADk/view?usp=sharing
https://drive.google.com/file/d/13I7al04H5PqpQR9i9WdrqhpavozQJADk/view?usp=sharing
https://drive.google.com/file/d/1jnvb8Uf3OEsM3Zs_bdYojBABBu1MsLdt/view?usp=sharing
https://drive.google.com/file/d/1jnvb8Uf3OEsM3Zs_bdYojBABBu1MsLdt/view?usp=sharing
https://drive.google.com/file/d/1jnvb8Uf3OEsM3Zs_bdYojBABBu1MsLdt/view?usp=sharing
https://drive.google.com/file/d/1jnvb8Uf3OEsM3Zs_bdYojBABBu1MsLdt/view?usp=sharing
https://drive.google.com/file/d/1t-_y6jEcXCNFi5X4KORJBLhjgTXJILBe/view?usp=sharing
https://drive.google.com/file/d/1t-_y6jEcXCNFi5X4KORJBLhjgTXJILBe/view?usp=sharing
https://drive.google.com/file/d/1t-_y6jEcXCNFi5X4KORJBLhjgTXJILBe/view?usp=sharing
https://drive.google.com/file/d/1caqbeeycilgqt1ILVajaEJ_hHRKivdUA/view?usp=sharing
https://drive.google.com/file/d/1caqbeeycilgqt1ILVajaEJ_hHRKivdUA/view?usp=sharing
https://drive.google.com/file/d/1HT2nTefWdranTaA5lMi-Ar_VoaX1o3Ql/view?usp=sharing
https://drive.google.com/file/d/1HT2nTefWdranTaA5lMi-Ar_VoaX1o3Ql/view?usp=sharing
https://drive.google.com/file/d/1HT2nTefWdranTaA5lMi-Ar_VoaX1o3Ql/view?usp=sharing
https://drive.google.com/file/d/1_hkrgkaJ8vm1LxH1Y8HWu7cOH4RgWICt/view?usp=sharing
https://drive.google.com/file/d/1_hkrgkaJ8vm1LxH1Y8HWu7cOH4RgWICt/view?usp=sharing
https://drive.google.com/file/d/1_hkrgkaJ8vm1LxH1Y8HWu7cOH4RgWICt/view?usp=sharing
https://drive.google.com/file/d/1_hkrgkaJ8vm1LxH1Y8HWu7cOH4RgWICt/view?usp=sharing
https://drive.google.com/file/d/1BZmtyO_BL4_q23dUhtiDUUJp_kTbaLL4/view?usp=sharing
https://drive.google.com/file/d/1BZmtyO_BL4_q23dUhtiDUUJp_kTbaLL4/view?usp=sharing
https://drive.google.com/file/d/1BZmtyO_BL4_q23dUhtiDUUJp_kTbaLL4/view?usp=sharing

e Board Policy 4235 Credit for

Prior Learning

e Administrative Procedure
4236 Advanced Placement
Credit

®2024-2025 Catalog, pg. 52

xiii. Documentation of agreements with other external
parties regarding the provision of student and/or
learning support services

o Memorandum of
Understanding CSU Fresno
and KCCD

e Agreement for Mini-Corps
Services 2022

e Agreement for Mini-Corps
Services 2019

e Navigate Agreement
e TimelyCare Agreement
o CCAP Dual Enrollment

Agreement KCCD
(Instructional Services)
2023-2026

e CCAP Dual Enrollment
Burton School District MOU

xiv. Policies and/or other documentation related to
institutional expectations of conformity with any
specific worldviews or beliefs

N/A

Standard 3: Infrastructure and Resources

Checklist Item Documentation
1. Written policies and procedures for human e Board Policy 7120
resources, including hiring procedures Recruitment and Hiring

o Administrative Procedure
7120 Recruitment and Hiring

ii. Employee handbooks or similar documents that
communicate expectations to employees

e Board Policy 3050
Institutional Code of Ethics

e Employee Resource Guide

iii. Annual financial audit reports - 3 prior years
(include auxiliary organizations, if applicable) (ER 5)

0 2020-2021 Annual Audit

Report
0 2021-2022 Annual Audit

Report

86



https://drive.google.com/file/d/1ljAPnQ0jTFoRhiYCfYCNa8pKFeSTpTQN/view?usp=sharing
https://drive.google.com/file/d/1ljAPnQ0jTFoRhiYCfYCNa8pKFeSTpTQN/view?usp=sharing
https://drive.google.com/file/d/17vZb1U8eAi3rqf9-iwpuvbzqs6I66gq3/view?usp=sharing
https://drive.google.com/file/d/17vZb1U8eAi3rqf9-iwpuvbzqs6I66gq3/view?usp=sharing
https://drive.google.com/file/d/17vZb1U8eAi3rqf9-iwpuvbzqs6I66gq3/view?usp=sharing
https://drive.google.com/file/d/1CJ1AH14xER4oHvbSXJi_VhZbzy5IplXH/view?usp=drive_link
https://drive.google.com/file/d/1i3aEXB1zrOjPopFco3itlei8ziDS6zi-/view?usp=sharing
https://drive.google.com/file/d/1i3aEXB1zrOjPopFco3itlei8ziDS6zi-/view?usp=sharing
https://drive.google.com/file/d/1i3aEXB1zrOjPopFco3itlei8ziDS6zi-/view?usp=sharing
https://drive.google.com/file/d/10NjeUmlqQcB-GbSxwmAXvkKgnKxROJ7Y/view?usp=sharing
https://drive.google.com/file/d/10NjeUmlqQcB-GbSxwmAXvkKgnKxROJ7Y/view?usp=sharing
https://drive.google.com/file/d/1j8XBbwXHFdm77r-FUkYgvPop66Vj36O4/view?usp=sharing
https://drive.google.com/file/d/1j8XBbwXHFdm77r-FUkYgvPop66Vj36O4/view?usp=sharing
https://drive.google.com/file/d/10I4Sz4fpfSt65SNQKwbI927RX-7MGWk_/view?usp=sharing
https://drive.google.com/file/d/1-osucZ64xwtjniX-FPZwIoWuuNv6arPB/view?usp=sharing
https://drive.google.com/file/d/1h_cxpbK3hfkU0JQpjBtatb5Eb-IN2wfS/view?usp=sharing
https://drive.google.com/file/d/1h_cxpbK3hfkU0JQpjBtatb5Eb-IN2wfS/view?usp=sharing
https://drive.google.com/file/d/1h_cxpbK3hfkU0JQpjBtatb5Eb-IN2wfS/view?usp=sharing
https://drive.google.com/file/d/1h_cxpbK3hfkU0JQpjBtatb5Eb-IN2wfS/view?usp=sharing
https://drive.google.com/file/d/1cjWQjlGSS56mBPiq3BbWvo0vQ4PWSPrA/view?usp=sharing
https://drive.google.com/file/d/1cjWQjlGSS56mBPiq3BbWvo0vQ4PWSPrA/view?usp=sharing
https://drive.google.com/file/d/1KXKJf4jzr8dEd4YMKlojZ7-VOndGyGmN/view?usp=sharing
https://drive.google.com/file/d/1KXKJf4jzr8dEd4YMKlojZ7-VOndGyGmN/view?usp=sharing
https://drive.google.com/file/d/12-NQxb7zui_4_au0r0l6VYqo03CuSaaB/view?usp=sharing
https://drive.google.com/file/d/12-NQxb7zui_4_au0r0l6VYqo03CuSaaB/view?usp=sharing
https://drive.google.com/file/d/1-OOvZTytkpYyflnraK0THVjxRpseJBuE/view?usp=sharing
https://drive.google.com/file/d/1-OOvZTytkpYyflnraK0THVjxRpseJBuE/view?usp=sharing
https://drive.google.com/file/d/1zWSV38bkVvyO2FKjBLttbh9ukWXR_hHn/view?usp=sharing
https://drive.google.com/file/d/1eyCkv-Kb5lbX1Xws6TER8ODJIBK14OBc/view?usp=sharing
https://drive.google.com/file/d/1eyCkv-Kb5lbX1Xws6TER8ODJIBK14OBc/view?usp=sharing
https://drive.google.com/file/d/1Ksyvg4UKZ06QuRLUeCCDIvZZy1uTi3G-/view?usp=sharing
https://drive.google.com/file/d/1Ksyvg4UKZ06QuRLUeCCDIvZZy1uTi3G-/view?usp=sharing

©2022-2023 Annual Audit
Report

iv. Practices for resource allocation and budget
development (including budget allocation model for
multi-college districts/systems)

®2024-25 Revenue Allocation
Model April 2024 DWBC

e District Office Planning &
Budget Process

o KCCD Internal Budget
Allocation Model

v. Policies guiding fiscal management (e.g., related to
reserves, budget development)

o Administrative Procedure
6200 Budget Preparation

e Administrative Procedure
6250 Budget Management

e Administrative Procedure
6300 Fiscal Management

o Administrative Procedure
6305 Reserves

o Administrative Procedure
6320 Fiscal Management

e Board Policy 6200 Budget
Preparation

e Board Policy 6250 Budget
Management

e Board Policy 6300 Fiscal
Management

® Board Policy 6320

Investments

o KCCD Internal Budget
Handbook

vi. Policies, procedures or agreements (e.g., AUASs)
related to appropriate use of technology systems

o Administrative Procedure
3720 Computing and
Network Use

o Administrative Procedure

3750 Use of Copyrighted
Material

o Administrative Procedure
3800 Personal Data
Protection

e Board Policy 3720
Computing and Network Use
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https://drive.google.com/file/d/12r7jDiX1yGoY-gcGWNcpkq90EkUV2wjo/view?usp=sharing
https://drive.google.com/file/d/12r7jDiX1yGoY-gcGWNcpkq90EkUV2wjo/view?usp=sharing
https://drive.google.com/file/d/12zS1DTsMc321Gaj-lAV0m4G2aGJhwHPD/view?usp=drive_link
https://drive.google.com/file/d/12zS1DTsMc321Gaj-lAV0m4G2aGJhwHPD/view?usp=drive_link
https://drive.google.com/file/d/1DJ5h80GoPot8el5drwETM4VquBq8JuFV/view?usp=drive_link
https://drive.google.com/file/d/1DJ5h80GoPot8el5drwETM4VquBq8JuFV/view?usp=drive_link
https://drive.google.com/file/d/17PCN8FIasgX0nTjyfk-v3wrcpmVEjcWz/view?usp=drive_link
https://drive.google.com/file/d/17PCN8FIasgX0nTjyfk-v3wrcpmVEjcWz/view?usp=drive_link
https://drive.google.com/file/d/1qbFQf5ev7P6uf-8CxtFxHqByXrP6Evs3/view?usp=sharing
https://drive.google.com/file/d/1qbFQf5ev7P6uf-8CxtFxHqByXrP6Evs3/view?usp=sharing
https://drive.google.com/file/d/1w0SwcjARrBg640HXnLs9oIUxk5Y427mo/view?usp=sharing
https://drive.google.com/file/d/1w0SwcjARrBg640HXnLs9oIUxk5Y427mo/view?usp=sharing
https://drive.google.com/file/d/17N2GSvffZyv2JWVZceOTidV3m-fWr18q/view?usp=sharing
https://drive.google.com/file/d/17N2GSvffZyv2JWVZceOTidV3m-fWr18q/view?usp=sharing
https://drive.google.com/file/d/1gfZ9zmWOUuD_pIfvxnEXyvnr-8i1v0IM/view?usp=sharing
https://drive.google.com/file/d/1gfZ9zmWOUuD_pIfvxnEXyvnr-8i1v0IM/view?usp=sharing
https://drive.google.com/file/d/1sesQww_cnuUDg0B9KWDsH3xWZgzcH-n7/view?usp=sharing
https://drive.google.com/file/d/1sesQww_cnuUDg0B9KWDsH3xWZgzcH-n7/view?usp=sharing
https://drive.google.com/file/d/1nRmyDbWBjuB1GD3UHYomBHDs0NZG1aKa/view?usp=sharing
https://drive.google.com/file/d/1nRmyDbWBjuB1GD3UHYomBHDs0NZG1aKa/view?usp=sharing
https://drive.google.com/file/d/1peUWgH7sMjYQ3OoHwj-PpDYAyqhL0uhH/view?usp=sharing
https://drive.google.com/file/d/1peUWgH7sMjYQ3OoHwj-PpDYAyqhL0uhH/view?usp=sharing
https://drive.google.com/file/d/1Vj1qgJmiW2q4ig_v_xSfpnxZZcbeJVh4/view?usp=sharing
https://drive.google.com/file/d/1Vj1qgJmiW2q4ig_v_xSfpnxZZcbeJVh4/view?usp=sharing
https://drive.google.com/file/d/1UA0DPYC79pvSYWCcL67H4lyI99YEnWEK/view?usp=sharing
https://drive.google.com/file/d/1UA0DPYC79pvSYWCcL67H4lyI99YEnWEK/view?usp=sharing
https://drive.google.com/file/d/1R-EHxotNrayUXPAuvuUK6XGmyWSrgmGQ/view?usp=sharing
https://drive.google.com/file/d/1R-EHxotNrayUXPAuvuUK6XGmyWSrgmGQ/view?usp=sharing
https://drive.google.com/file/d/1JmH9yb_6X0UH_X2LsDu3Bdc0WsTUnvtC/view?usp=sharing
https://drive.google.com/file/d/1JmH9yb_6X0UH_X2LsDu3Bdc0WsTUnvtC/view?usp=sharing
https://drive.google.com/file/d/1JmH9yb_6X0UH_X2LsDu3Bdc0WsTUnvtC/view?usp=sharing
https://drive.google.com/file/d/1gzFmFxt-h-S8N3xVlOGByG6vZsB1R2L_/view?usp=sharing
https://drive.google.com/file/d/1gzFmFxt-h-S8N3xVlOGByG6vZsB1R2L_/view?usp=sharing
https://drive.google.com/file/d/1gzFmFxt-h-S8N3xVlOGByG6vZsB1R2L_/view?usp=sharing
https://drive.google.com/file/d/1ZG92BTurHHiXhhR1kb9mde7B6aN86Ib3/view?usp=sharing
https://drive.google.com/file/d/1ZG92BTurHHiXhhR1kb9mde7B6aN86Ib3/view?usp=sharing
https://drive.google.com/file/d/1ZG92BTurHHiXhhR1kb9mde7B6aN86Ib3/view?usp=sharing
https://drive.google.com/file/d/1taWfoKcnnwStm4KKPS_qzo4T1M_p42CS/view?usp=sharing
https://drive.google.com/file/d/1taWfoKcnnwStm4KKPS_qzo4T1M_p42CS/view?usp=sharing

e KCCD Computing and
Network Use Agreement

FOR TITLE 1V PARTICIPANTS:

vii. Documentation that the institution’s student loan
default rates are within the acceptable range defined
by ED, or — if rates fall outside the acceptable range
- documentation of corrective efforts underway to
address the issue

e [ oan Default Rates

REQUIRED ONLY IF APPLICABLE

viii. Documentation of any agreements that fall
under ACCJC’s policy on contractual relationships
with non-accredited organizations

ix. Written code of professional ethics for all
personnel including consequences for violations

e Board Policy 3050
Institutional Code of Ethics

Standard 4: Governance and Decision-Making

Checklist Item

Documentation

i. Governing board policies/procedures for selecting
and regularly evaluating its chief executive officer

e Board Policy 2431 District
Chancellor Selection

e Board Policy 2435
Evaluation of the District

Chancellor

1i. Documentation or certification that the
institution’s CEO does not serve as the chair of the
governing board (ER 4)

e Board Policy 2010 Board
Membership
e Board Policy 2430

Delegation of Authority to
the District Chancellor

i1i. Governing board policies/procedures/bylaws
related to Board Ethics

e Board Policy 2715 Code of
Ethics/Standards of Practice

iv. Governing board policies/procedures/bylaws
related to conflict of interest

e Board Policy 2710 Conflict
of Interest

Other Federal Regulations and Related Commission Policies

Checklist Item

Documentation:
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https://drive.google.com/file/d/1y_KW3iReTrHDuX9UWFxwrcFUaX9t4MaJ/view?usp=sharing
https://drive.google.com/file/d/1y_KW3iReTrHDuX9UWFxwrcFUaX9t4MaJ/view?usp=sharing
https://drive.google.com/file/d/1rGDgXcrsutt8NIOa0J5jRN44YGjWm2Ck/view?usp=sharing
https://drive.google.com/file/d/1EAEs37XEo_DrAdimNJnHdRX4P4DaaGCw/view?usp=sharing
https://drive.google.com/file/d/1EAEs37XEo_DrAdimNJnHdRX4P4DaaGCw/view?usp=sharing
https://drive.google.com/file/d/1RhlzhW4OWsrSUZ269DZU17a8fTyhl8fv/view?usp=sharing
https://drive.google.com/file/d/1RhlzhW4OWsrSUZ269DZU17a8fTyhl8fv/view?usp=sharing
https://drive.google.com/file/d/1yI2iMhlfiAF0T4FX2CrgvO3R_rY9z-49/view?usp=sharing
https://drive.google.com/file/d/1yI2iMhlfiAF0T4FX2CrgvO3R_rY9z-49/view?usp=sharing
https://drive.google.com/file/d/1yI2iMhlfiAF0T4FX2CrgvO3R_rY9z-49/view?usp=sharing
https://drive.google.com/file/d/1eGJwplVPLdfNmmYYqHCjx55OiadylZck/view?usp=sharing
https://drive.google.com/file/d/1eGJwplVPLdfNmmYYqHCjx55OiadylZck/view?usp=sharing
https://drive.google.com/file/d/13BdHF13zHidlQFg2EhfFiCyRf3AuV3X6/view?usp=drive_link
https://drive.google.com/file/d/13BdHF13zHidlQFg2EhfFiCyRf3AuV3X6/view?usp=drive_link
https://drive.google.com/file/d/13BdHF13zHidlQFg2EhfFiCyRf3AuV3X6/view?usp=drive_link
https://drive.google.com/file/d/19VQNPv3vuKU3U6a8-FAMt7WxpE7bV-0O/view?usp=sharing
https://drive.google.com/file/d/19VQNPv3vuKU3U6a8-FAMt7WxpE7bV-0O/view?usp=sharing
https://drive.google.com/file/d/1CxdayBo5hOOwanZr_bVQe_lOzLWPLj6a/view?usp=sharing
https://drive.google.com/file/d/1CxdayBo5hOOwanZr_bVQe_lOzLWPLj6a/view?usp=sharing

i. Documentation of the institution’s appropriate and
timely effort to solicit third party comment in
advance of the Focused Site Visit and — if applicable
- cooperate with the review team in any necessary
follow-up

See Policy on Rights, Responsibilities, and Good
Practice in Relations with Member Institutions

Section D

e Accreditation with
Solicitation of Feedback

e Accreditation Feedback

il. Documentation that the institution provides
accurate information for the public concerning its
accredited status with ACCJC on its institutional
website, no more than one page (one click) away
from the home page

See Policy on Representation of Accredited Status

e PC Webpage with
Accreditation Links
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https://accjc.org/wp-content/uploads/Policy-on-Rights-Responsibilities-and-Good-Practice-in-Relations-with-Member-Institutions.pdf
https://accjc.org/wp-content/uploads/Policy-on-Rights-Responsibilities-and-Good-Practice-in-Relations-with-Member-Institutions.pdf
https://drive.google.com/file/d/1VR89SOWw6oNgmNekWN208im8wTw9Obvf/view?usp=sharing
https://drive.google.com/file/d/1VR89SOWw6oNgmNekWN208im8wTw9Obvf/view?usp=sharing
https://drive.google.com/file/d/1jDDXgDEHp81bCWFTb8IhwNP8WC3Kn5XS/view?usp=sharing
https://accjc.org/wp-content/uploads/Policy-on-Representation-of-Accredited-Status.pdf
https://drive.google.com/file/d/1IuKiNcXRMhJ8EBdxHC61XSttiJjjY3v4/view?usp=sharing
https://drive.google.com/file/d/1IuKiNcXRMhJ8EBdxHC61XSttiJjjY3v4/view?usp=sharing

D. Appendix 1: Verification of Catalog Requirements (ER 20)

accreditors, if any

REQUIRED ELEMENT CATALOG LOCATION
General Information
Official Name, Address(es), Telephone Number(s), and Website Address of the Page 1
Institution
Educational Mission 10
Representation of accredited status with ACCJC, and with programmatic 11

Course, Program, and Degree Offerings

67-110 & 119-167

Student Learning Outcomes of Programs and Degrees

69-110

Academic Calendar and Program Length 12
Academic Freedom Statement 48
Available Student Financial Aid 32-33
Available Learning Resources 44-46
Names and Degrees of Administrators and Faculty 173-180
Names of Governing Board Members 8
Requirements
Admissions 19
Student Tuition, Fees, and Other Financial Obligations 23
Degrees, Certificates, Graduation and Transfer 57-65
Major Policies and Procedures Affecting Students
Academic Regulations, including Academic Honesty 36-38 & 47-57
Nondiscrimination 12
Acceptance and Transfer of Credits 49, 50
Transcripts 26
Grievance and Complaint Procedures 39
Sexual Harassment 14
Refund of Fees 23,24

Locations or Publications Where Other Policies May be Found

[Insert additional rows as needed]
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KCCD Executive Team Org Chart

E. Appendix 2: Organizational Structure

!

1]

!

Vice Chancellor
-»{ Analytics & Innovation
Craig Hayward

Exec. Director
Qutreach & Early
College
Michelle Smith

91

Chancellor ASSOC. Vice
N . President Porterville ; Steven Bloomberg Chancellor
President Bakersfield 2 President Cerro Coso Student Success
Primavera Monarrez
Jerry Fliger {rcotion) Sean Hancock Programs
|__RebeccaFarley |
, " . ;. Assoc. Vice
Vice Chancellor Assoc. Vice Chancellor Vice Chancellor Vice Chancellor Vice Chancellor Vice Chancellor Crancely
Ed Services Gouvt. Relations Finance Workforce Dev. Technology Human Resources Enrollment Mgt
Stacy Pfluger Norma Rojas Mike Giacomini Trudy Gerald Gary Moser AbeAli Steven Watkin
5 Director ; .
Assoc. Vice Chancellor Prostars SEioaam Assoc. Vice Chancellor Assoc. Vice Chancellor Deputy CIO
B IR/Reporting g Dev. & Accounting Services CREL T
Emma Blackthorne Bonita Steele Melissa Thornsberry Lora Larkin Dave Barnett
Assoc. Vice Chancellor Director
B Planning & Ed Tech Grants
Todd Coston Bobby Becka

Blue indicates on LIE with
CCccco

Last updated: 8/13/24



(District)

Director, PC Human
Tashina Pearson

Interim President
Primavera Monarrez

Assistant, President
‘ Maribel Hemandez

Vice President, Instruction
Dr. Thad Russell

Dean of Instruction
Or. Michelle Miller-Galaz J

Program Director, Title V/ (*COF)
VACANT

Dean of

I

Interim Vice President,
Student Services
Erin Wingfield

Vice President, Finance &
Administrative Services
VACANT

Director, Communications
& Community Relations
Roger Perez

Director, Instit
Research
Michael Carley

ional

Director,

Executive Director,

Manuel Caceres

Ramona Chiapa

Dean, Student Success

Executive Director,
&0,

VACANT

Fernando limenez

Director, Student Services
Frank Ramirez

Osvaldo Del Valle

Director, Career &
Technical Education (*COF)
Nick Griffith

Assoc. Dean,
— Health Careers
Kim Behrens

Director, Nursing
VACANT

|| Acting Athletic Director
Keith Ford

Director, Dual Enrollment
b & Early College
Tamara Warren

Assistant Director, Academic

Director,
Enrollment Services
Marie Braidi

Program Manager,
Rising Scholars & Outreach
Cur’Neisha Osborne

Director, Financial Aid
Tiffany Haynes

Manager, Safety &
Security
Leonardo Ezpinosa

Manager, Budget Analyst
Karen Aguillon

(District)
Asst. Director - Accounting,
PC Business Services
Kevin Kerwin

Director, Student Equity &
Success (*cor)
Jasmin Quinones

Program Manager,
Student Life and Leadership
VACANT

ngm Manager,

ﬂ
=

Technology & Professional " H H
i o Administration Structure
Debbie Lou Angeles
PORTERVILLE COLLEGE
Director, Student Success Kem Community College District
— Programs MESA (*COF) As of 08/01/2024
Reagan Dozier *COF - Contingent on Funding
(District) I . )
nterim President
Director, PC Human
Tehlralirens Primavera Monarrez Administrative Assistant
Maribel Hernandez
[ I I r T B 1
Vice President, Vice President, Vice President, Finance & Director, Institutional Director, Information Director, Cor icati B itive Director,
Student Services Instruction Administrative Services Research Technology & C ity Relati F Jati
Erin Wingfield Dr. Thad Russell VACANT Michael Carley Manuel Caceres Roger Perez Ramona Chiapa

Institutional Research Analyst —
DI Vanderwerff

92

Systems Support Spedialist Il - VACANT
Systems Support Specialist Il -

Vern Butler

Systems s..ppm Speciallst 1 -

Brandon Petti

Computer lab Assistant (10mo) -
Victor Medrano

Computer Lab Assistant (19hr, 10mo) -
Oscar Leon

Graphics Designer - Daisy Rodriguez
Graphics Technician - Dolores Meurer
Web Content Editor - Kevin Ott

[Eoundation

(see page 3 for stoff breakdown)
Executive

Budget & Finance

Investment

Swap Meet

Promotion & Fundraising
Scholarship

Nominating & By-Laws

Hall of Fame

President’s Office

PORTERVILLE COLLEGE
Kern Community College District
As of 08/01/2024



Interim President
Primavera Monarrez

Director, F

Porterville College F

Board 4

Ramona Chiapa

Administrative Assistant
Araceli Arrendondo-Lona

i
1
H

Community Members

Greg King, President

Rick Elkins, 1% Vice President
Julissa Leyva, 27 Vice President
Janice Castle

Lars Christenson

Roland Hill

Paula Job

Marty Lalanne

Richard Osborne

Jennifer Patterson

Gary Reed

Milt Stowe

Gary Wallace

College Representatives SubCommittees
Primavera Monarrez, College President Executive

Ramona Chiapa, Executive Director Budget & Finance

John Corkins, District Trustee Investment

VACANT, Treasurer Swap Meet

Fernando Jimenez, Executive Director Promotion & Fundraising
Kevin Kerwin, Accounting Manager Scholarship

VACANT, PC Faculty Nominating & By-Laws
Araceli Arendondo-Lona, A rative Hall of Fame

ASPC President (appointed each year)

Interim President
Primavera Monarrez

Business Services — District
Accounting Manager — Kevin Kerwin
Accounting Technician Il -Dena Tallerico
Accounting Technician Il - Rhondelyn Moreno

Vice President, Finance &

~~~~~~~~~ = Ad

VACANT

Services

Jacqueline Peters

Foundation Employees

VACANT, Accounting Tech. (part-time)

Araceli Arrendondo-Lona, Swap Meet Manager
Vanessa Ramirez, Swap Meet Supervisor

Oscar Leon, Swap Meet Sub-Supervisor

Crystal Moran, Swap Meet Sub-Supervisor
Carlos Natera, Swap Meet Maintenance

Porterville College Foundation
PORTERVILLE COLLEGE

Kern Community College District
As of 08/01/2024

Manager, Safety &

Executive Director,

Department Assistant Il

&0
Fernando Jimenez

Isaura Ramirez

Security
Leonardo Ezpinosa

Manager, Cafeteria
Kerry Knighton

Manager, Budget Analyst
Karen Aguillon

| | Public safety Officer 1 Evening Assistant Grounds Mai‘ntenance
VACANT Custodial Supervisor Supervisor
Yair Garcia Alex Narvaiz Site Mai
B %
i P"bl:;z:fe';v ﬁ)"i‘e" Custodian Il Grounds Worker Il Efren Ramirez
S/ Joe Tanguma Salvador Cervantes
Roberto Cuna Corona
| | P“""[‘;Z:::‘/zwi;ﬁ“r Custodian | Grounds Worker Il
Robert “Arnie” Nelms Todd Minchew
Javon Glover
Public (S]:fﬂv (':“"" Custodian | Grounds Worker |
u (20hrs/wil ) Victoria Palomino VACANT
Francheska Rodriguez
Public Safety Officer Custodian |
M (20hrs/wk) M Alex Cadillo
Alora Moisa
Public Safety Officer Custodian |
= (20hrs/wk) | Arthur Beltran
Diego Andrade

Custodian |
VACANT

Skilled Craftsworker
Juan Ramirez

Assistant Manager,
Cafeteria
James Mathews

Coffee Kiosk Barista,
Alexandria Inouye

Skilled Craftsworker
Eric Bailly

Finance & Administrative Services
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Maintenance & Operations, Auxiliary Service & Business Services
PORTERVILLE COLLEGE

Kem Community College District
As of 08/01/2024



Guided Pathways
Achieving the Dream
Directors

Director Evaluations
Student Services Division
Strategic Planning

Student Services SAQ Assessment
€}
Commencement
Guided Pathways Alignment Project (GPGP)
Commencement
REACH

IEPI

Student Services SAQ's (Student Area Outcomes)

Interim President
Primavera Monarrez

Jodie Logan

Interim Vice President,
Student Services
Erin Wingfield
T

Program Manager, Gear Up

Gloriann Garza

Director, Enrollment Services
Marie Braidi

*COF - Contingent on Funding

Admissions & Records
jelcome Center
Banner Requests
Family Educational Rights & Privacy Act

Off Campus Outreach

Program Manager, Rising
Scholars & Outreach
Cur'Neisha Osborne

Director, Financial Aid
Tiffany Haynes

BascNeeds

Financial Wellness
inish line

Scholars Program

Homaless liaison
omise Program

Student Employment

Director, Student Equity & Success
Jasmin Quinones

Puente
Umoja

Program Manager,
Student Life and Leadership
VACANT

PROGRAMS

‘Associated Students, PC (ASPC)
Student Leadership

Al Student Clubs & Organizations
Student Ambassadors

Inter-Club Council {ICC)

Student ID Cards

LGTBQIA- & Civic Engagment

Dean,

Student Success & Ci
VACANT

—

G h
Executive Secretary (*COF) O oy e
BrookLynne Beavers

Veteran Resource Center
Adult Education

Student Health & Weliness

Program Coordinator, Career, Transfer,
& nternships (*COF
Stephanie Beas

BIT/Timely Care

Counselor Faculty Evaluations/Load
Student Discipiine & Student Grievances

Student Success Classes/STSS & INST

Student Equity & Achievement (SEA)

COUNSELING & ADVISING
Stephanie Olmedo-Hinde ~ (Assoc. Professor) Chair, Counseling-Transfer
Araceli Carranza - (Professor) Counseling-EOPS/CalWORKS
Ana Ceballos - (Professor) Counseling-Title V/Educational Careers

Billy Jean Cabunoc-{Assoc. Professor) Counseling-Career Education (*COF)

Kongming Mouanoutoua ~ (Professor) Counseling-EOPS/CalWORKs
A

Katherine Figueroa-(Assoc. Professor) Counseling-VRC,

Christine Okialda — (Assoc. Professor) Counseling-Articulation
Patricia Serrato — (Professor) Counseling- Early Alert/Puente

Ko Yang ~ (Assoc Professor) Counseling-DRC

Yolanda Vasquez ~ (Professor) Counseling-EOPS/CalWORKs
Leah Camarena — (Adjunt) General Counseling/SSSP/Athletics
VACANT - (Adjunt) Counseling/Student Health & Wellness
Hector Briseno— (Adjunct) General Counseling/ESL

Alexiz Duran - (Adjunct) General Counseling

Mee Miranda ~ (Adjunct) Counseling-EOPS/Foster Youth/NextUP
Jacqueline Escareno Salas — (Adjunct) General Counseling/Early Alert
Ena See — (Adjunct) EOPS/CalWORKs

Megan Wynn ~ (Adjunct) General Counseling/Promise

Cody Ridenour - (Adjunct) General Counseling/Rising Scholars
Maria M Adjunt) EOPS/CA Students

Program Manager, Gear Up
Gloriann Garza

Program Technician — Maria Pimental

*COF - Contingent on Funding

= Success

Director, Services

Vice President, Student Services

Director, Student Services

Frank Ramirez

PROGRAMS

Programs & )
California Work Opportunity & Responsibility to Kids (CalWORKS)
Cooperative Agencies Resource for Education (CARE)

Disability Resource Center (DRC)

Temporary Assistance for Needy Families (TANF)

Foster Youth / NextUp

UndocuLiaison/Dream Resource Liaison

California Mini Corp

GRANTS

Workforce Innovation and Opportunity Act (WIOA)

Health and Human Services Agency / TULAREWORKS (HHSA/TW)

Student Services

PORTERVILLE COLLEGE

Kern Community College District
As of 08/01/2024

Erin Wingfield

Administrative Assistant

Dean,
Student Success & Ci i

VACANT

Marie Braidi

Admissions & Records (A&R)

A&R Technician Il - Andrea Anaya (ctsiied)

A&R Technician Il - Cherise Forte (chstied)

A&R Technician Il - Veronica Cruz (ciosfi

A&R Technician Il - Sariena Barton (ciossied)
1(1-19hr.) - Jolene Wright

A&RAssistant | (1-19 hr.) — Annabelle Rivera (cimsiie)

Off Campus Outreach
Program Manager — Cur'Neisha Osborne (COF)
Educational Advisor — Kristi Covington (cssiicd)

Welcome Center
Dept. Asst. lll - Amy Tanguma (clossfieed)

Program Manager,
Rising Scholars & Outreach
Cur'Neisha Osborne

Director, Financial Aid
Tiffany Haynes

Finandial Aid Technician ~John Ortega fcixsfied]
Financial Aid Technician - Jorge Macias (ctxsficd
Finandal Aid Technician - Rebekah Cruz (ctosiied)
Finandal Aid Technician - Gina Hunter (chassfied)
Financial Aid Assistant — VACANT (cioss¥ied)
Program Technician (*COF) - Sydney Short (chsiied

Director, Student Equity &

Jasmin Quinones

Program Manager, Student
Life and Leadership
VACANT

Director, Student Services

Executive Secretary (*COF)
BrookLynne Beavers

Program Coordinator, Career,
Transfer, & (*COF)
Stephanie Beas

Frank Ramirez

Counseling Counter
Dept. Asst. Il -Domonic Isla
Dept. Asst. Il (1-19hr.) - Rebecca
Martinez

Counseling & Advising

Counselors - Patricia Serrato, Stephanie Olmedo:
Ceballos, Katherine Figueroa, Billy Jean Cabunoc
Adjunct Counselors (*COF)- Alexiz Duran, Megan Wynn,
Escareno Salas, Hector Briseno, Leah Camarena
Educational Advisor (*COF) — Antonio Salazar (cissiies)
Educational Advisor (*COF) — Monica Daniels ctsiies)
Educational Advisor (*COF) - Jacob Sandoval (cissfies)
Program Techniclan (*COF)~Kimberly Jones (chsiies)
Program Technician (*COF)~Nicolas Britt (cossries)

de,

%94

Dept. Asst. Iil (*COF) - Diana Cabrera (coss
Dept. Asst. Il (“COF) - Nicole Campos (chsi
Counselor - Kongming Mouanoutoua (facuty)
Counselor (*COF) - Yolanda Vasquez (fxuiy)
Counselor - Araceli Carranza (acuty)

Counselor — Maria Moreno (afurc:)

Counselor ~ Ena See (adun)

Educational Advisor - (“COF) Rosaura Ceballos Baca (chstici)
Program Technician - (“COF) - Liliana Becerrilchosifcd)

, Christine Okialda, Ana - Maria Arech

Peer Mentor - Liceidi Martinez (¢rofessiorat Expert Corroct)
, Cody Ridenour, Jacqueline

Counselor (*COF)~ VACANT (jocuiy)

Alternative Media Specialist (*COF) - Heriberto Garcia (clossfied)
sign preter (*COF)~ (classiied)
Program Technician - (*COF)  Lurdos Bolanos (cixiies)

CART Provider (*COF)~Andrea Jones (Temy. Empioyee Ay cement- ongoing
Temp)

CART Provider (*COF) -Dana Gradowitz (Temp. Employee Agreement

ongoing Temp)

California Mini-Corps — PC

Program Coordinator - Cynthia Escudero

Student Services - Support Programs

PORTERVILLE COLLEGE

Kem Community College District
As of 08/01/2024



Administrative Assistant
Miranda Warren

Executive Secretary
Ayla Mora

Vice President, Instruction
Dr. Thad Russell

Dean, Instruction
Dr. Michelle Miller-Galaz

3 Instructional Divisions Program Reviews & Evaluations
Oversee Learning Resource Center

Oversee Library

Rising Scholars

LANGUAGE ARTS DIVISION
English; Engiish as a Foreign Languoge; Spanish;
American Sign Language;

FINE & APPLIED ARTS DIVISION
Applied Design; Commercial Art; Droma; Film; Fine Ats;
Graphic Art; Music; Oral Communication; Photography;
Video

SOCIAL SCIENCE DIVISION
Anthropology; Geography; History; Philosophy
Political Science; Psychology; Sociology

Melissa Long, Chair (Professor) English
Melissa Black (Professor) English

Elizabeth Buchanan (Professor) Reading
Bulmaro Cisneros (Professor) ESL

Maria “Connie” Gutierrez (Professor) Spanish
Dr. William Hughes (Professor) English

Joy Lawrence (Professor) English

Daniel Rice (Professor)

Dr. Rachel Tatro-Duarte (Professor)

Dean is
responsible for
adjunct faculty
in each division
they supervise.

*COF — Contingent on Funding

Dr. Ethan Hartsell, Chair (Professor) Communication
James Thompson (Professor) Communication
Theodore ‘Diran’ Lyons (Assoc. Professor) Art

Dr. Jonathan Hernandez (Professor) Communication
Dr. Sarah Rector (Professor) Music

Richard Shaw (Assoc. Professor) Commerial Musict
Jacqueline Buttice {Assoc. Professor) Art

Emily Mcintosh ~ Accompanist (19hr.)

Program Director, Title V, Ed2Go (*COF)
VACANT

LEARNING RESOURCE CENTER (LRC)

[ Learning Center Tech. (40hr,11mo) - Mallory Brown
Learning Center Tech. (19 hr) - Sam Perez

Title V Job Developer (*COF) - VACANT

Dr. Matthew Flummer, Chair (Professor)

LIBRARY
Librarian — Chris Ebert (Professor)

Library Tech. Il (40hr,11mo) - Irene Guerrero

Library Tech. Il (40hr,11mo) - Kristina Arellano-Chung

Dr. Rebecca Baird (Professor) History
Leslie Pelon (Assoc. Professor) History
Dr. Jeff Keele (Professor) Political Science

Elvira “Vira” Lozano (Professor) Psycholo;

Dr. Denis LaClare (Professor) Education

Dr. Fernando Serrano (Professor) Ethnic Study
Melissa Quesada, (Professor) Sociology

phy

Dr. Robert Simpkins, (Professor) Sociology / Anthropology
logy

Cur’Neisha Osborne

Program Manager, Rising Scholars (*COF .5 FTE)

Dean A, Instruction — Facuity by Division
PORTERVILLE COLLEGE
Kem Community College District

Administrative Assistant
Miranda Warren

Vice President, Instruction
Dr. Thad Russell

Executive Secretary

Kristen Plunk

Dean, Instruction
Osvaldo Del Valle

- 4 Instructional Divisions Program Reviews

Divisions Faculty

- Oversee CTE Grants

KINESIOLOGY DIVISION
Activity Classes, Health Education,
Intercollegiate Athietics, Pre-Professional
Courses

| CAREER & TECHNICAL EDUCATION (CTE)
DIVISION
Administration of Justice; Agriculture; Business; Business
Administrotion; Child Development; Economics;
Edumnon, Entrepreneurship; Fire Technology/Fire
/; Human Services; information Systems;
IndustiolTechnology, Morketing, Offce Technoloqy

MATHEMATICS DIVISION
Algebra; Tigonomely; Caleubss; Analyic Geometry;
Math Structures & Concepts;.

NATURAL SCIENCE
DIVISION

Vickie Dugan, Chair (Professor) Kinesiology,

Women’s Softball Coach
Bret Davis (Professor) Kinesiology

David Kavern (Professor) Kinesiology
Pamela Kelly (Professor) Kinesiology

Dean is
responsible for
adjunct faculty
in each division
they supervise.

*COF - Contingent on Funding

Stephanie Cortez, Chair (Assoc. Professor) Business

Dr. Efisa Queenan (Professor) Business/Economics

Jim Carson (Professor) Information System:

It lacobs (Assoe. Professor) Admin of Justice
Mary Jo Jordan (Professor) Child Development Instruction
Michael Leishaman (Professor) Agricultural Science

John Olmos (Assoc. Professor) Admin of Justice (*COF)
Mauricio Vargas (Professor) Welding (1yr Temp)

95

lan Onizuka, Chair - (Professor) Math

Dr. Sherie Burgess (Professor) Math

Dr. Dustin Acres (Professor) Math

Di Reagan (Professor) Basic Math

Miguel Ruelas (Professor) Math

Elliot Vest (Professor) Math

Steven Garside (Professor) Math

Dr. Paden Burgess (Professor) Math/Engineering
Steven Garside (Professor) Math

Elliot Vest (Professor) Math

Physical. js; Chemistry; Geoogy:
Earth Science; Astranomy; Biology; Anatomy;
Physiology; Microbiology; Nutrtion; Lfe Science

Kendra Haney, Chair (Pm'fessnr) Chemlstry
Shaunna Callison (Professor) Bi

Christopher Piersol (Professor) Chemlstry
Jon Satko (Professor) Physics/Astronomy
Rickelle Syrdahl (Professor) Biology
Christopher Vanni (Professor) Biology

David Oliver (Assoc. Professor) Earth Science
Jacqueline Verduzco (Classified) Lab. Tec!
Charles Carter (Professor) Biology

As of 08/01/2024

Dean B, Instruction — Facuity by Division
PORTERVILLE COLLEGE
Kem Community College District

As of 08/01/2024



Vice President, Instruction
Dr. Thad Russell

Division Program Reviews
Division Faculty Evaluations
Classified Evaluations

Executive Secretary
Rebecca Velasco

Board of Registered Nursing

Kim Behrens Central CA Emergency Medical Services
Department of Developmental Services Grant

Associate Dean, Health Careers Board of Vocational Nursing & Psychiatric Technology

Dean is
responsible for
adjunct faculty
in each division
they supervise.

*COF - Contingent on Funding

Director, Nursing
VACANT

Nursing Enrollment Grant
RERP Grant
TKCCC Grant
[ 1
HEALTH CAREERS DIVISION -
Jsousials Dogree i Nirsing, Poyehiatic Tecfinoogy Progrein (P Janice Halopoff — Educational Advisor (Classified) (*COF)
Registered Nursing (RN) Program, EMT Program Donna Watson - Program Tech (Classified) ) (*COF)

Elizabeth Keele, Chair, Psych Tech (Professor)

Rebecca Velasco ~ Executive Secretary (Classified)

Janice Halopoff — Educational Advisor (Classified) (*COF)

Donna Watson - Program Tech (Classified) (*COF)

Lupe Guillen — Nursing Instructor/Simulation Coordinator (Professor)
Terry Bady - Nursing (Professor)

Jeannie Pascua - Psych Tech and Nursing (Associate Professor)
Manuela Haberkorn — Nursing (Professor)

Betty McVay - Psych Tech (Professor)

Janessia Leggs - Psych Tech (Associate Professor)

Manny Santoyo - Emergency Medical Tech [EMT] Instructor (Adjunct)
Debra Vaughn — Nursing Instructor (Professor)

Shannon Cartwright — Assistant Director, Nursing (Associate Professor)
Vicky Severance ~ Psych Tech/Nursing Instrutor (Assistant Professor)
Heather Woods — Nursing Science/Psych Tech (*COF)

Veronica Berdusco - Psych Tech Instructor (*COF)

Assoc. Dean, Health Careers — Faculty by Division
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F. Appendix 3: Approved Locations

Porterville College has only one approved location which is the main campus located at 100 East College
Avenue, Porterville, CA 93257. Courses are offered through dual enrollment at local high schools but in
no case can 50% of a degree or certificate be attained at any single location.
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