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PROCESS

✓ Organize

✓ Schedule

✓ Vision

✓ Collect

✓ Assess

✓ Document

✓ Link

✓ Develop

 Evaluate

 Develop

 Strategize

 Recommend

 Share

 Document

 Approve
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PROJECT SCHEDULE
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UPCOMING PLANS
PARKING LOT REHABILITATION
PLANT LIST
[M/L] Blubine frutescens ‘Tiny Tangerine’ – Orange Bulbine

[M/L] Callistemon viminalis ‘Little John’ – Dwarf Bottle Brush

[M]    Clytostoma callistegiodes – Lavender Trumpet Vine

[M]    Dietes bicolor – Fortnight Lily

[M]    Eunonymus fortune ‘Colorata’ – Purple Leaf Winter Creeper

[M]    Lagerstroemia indica – Crape Myrtle

[M]    Nandina domestica ‘gulf stream’ – Heavenly Bamboo

[M]    Pistacia chinensis – Chinese Pistache

[M]    Rosa melgalpio – Star Drift Ground Cover Roses

[M]    Tulbaghia violacea – Society Garlic



EMP – FMP LINKAGES
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• Master Plan Framework

• Strategic Goals

• Projected Growth Rate

• Future Need for Space
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MASTER PLAN FRAMEWORK

FACILITIES PLAN
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STRATEGIC GOALS



MEASURES OF SUCCESS

ACCESSIBLE

AESTHETICALLY PLEASING

COMMUNITY FOCUSED

SUSTAINABLE

INTEGRATED TECHNOLOGY

IT HAPPENS

SHARED VISION

IMPROVE EFFICIENCIES

FEEL OPTIMISTIC

LEGACY

EFFECTIVE LEARNING ENVIR.

SAFE

LONG RANGE

NEW AND CREATIVE

REALISTIC

PARTICIPATORY PROCESS

EQUITABLE

INTEGRATED
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Facilities Planning Principles

SAN JOAQUIN DELTA COLLEGE – CMP 2017

Maximize Student Success

▪ Improve access to student support services

▪ Develop indoor and outdoor spaces to encourage collaboration 

and enhance student engagement

Reinvest in College Facilities

▪ Rejuvenate facilities to support program needs

▪ Enhance instructional space to enhance learning outcomes

▪ Replace inefficient and aging facilities 

Right-Size Campus to Address Needs

▪ Align the projected inventory with state guidelines

▪ Develop flexible, multi-purpose facilities to adapt over time

▪ Maximize land use to align with college priorities

Improve Campus Organization

▪ Improve functional zoning and operational efficiencies

▪ Improve access to programs and services

▪ Enhance physical connections (pedestrian, bike, vehicular)

Enhance Community Connections
▪ Increase visibility and access to the campus

▪ Develop campus to enhance community engagement

▪ Strengthen partnerships and shared use

Promote Stewardship of Resources
▪ Optimize available resources

▪ Position to maximize state and local funding

▪ Increase awareness and create a culture of sustainability

FACILITIES PLANNING PRINCIPLES (DRAFT)
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NEXT STEPS
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