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P Work Smarter, Not Harder

10119 Select items should come to this committee )
I

10719 1aports can b6 posted som

10119

Limit the number of committees which an individual is on and
10119 prioritize committees so that there is no overiap. G

actionable items that we can work on during this meeting
1095016 ‘meeting is more meaningful
Reduce time spent in meetings, time in meetings spent
reviewing things that can be done over email, outside of
10/19 meetings, o

heavy on Admin or Fammy or visa versa. Doing this in a
vanmer um ensures the appropriate team members represent
10119 the commit
Encourage an Stakeholders t vew the comitees' SharsPoit
pages instead of repeating information over and over on Z
10119 meetings iy
utiize the committee webpages and send more
1o the President i

10119 decisions. =
cut the meeting times, combine Monday meetings and meeting
10119 every other Monday

rstand the current process, look for gaps if they exist,
10119 dupteaton 1 exte,consarty (ovatcns
oo resar Ve o el s Fod el

coul
1orolsavers Tt c\assmen;

Break down of committee's and their intended purposes.
Alowing the comities 0 do s Job and then r6por 1o the
10119 larger group.

10119 1- clarity of committee or meeting purpose

Encourage dialogue
10119 Let's just not rubber stamp approve,

10119

review the committees. mbers are

term or academic year

10/19 Have more communication, work on trust and collaboration ~*
For college coundil n particulr, | think that many of the repors
adaele e v Goisar

ifanyone has questons they can e g ot e,
some time PC

emall bulsin from the same aceadn  Aghight mpertant

information that would be easy to search and find in your email

inbox. (Like the email address only sends campus bulletins)
separate ones for faculty/staff and students.

That also might mitigate some of the redundancies in meetings

and enable the communication to reach the campus as a

10119 whole. ez

Transparency: Show who is doing the work! Bob's spreadsheet

s a good start, but only if something like thatis distributed each

semester and everyone sees who is doing what.

Eliminate redundancy: I two commitiees or work groups have
similar purposes and many of the same members, can we
combine the two?

Eiminte raports i mealings: Why not dsrbute those ina
document to read before the meeting? Perhaps i

if necessary, but we don't need really long meenngs just
101 or e sakeot meeting.

I feel as though committee participation should be a part of a
10119 faculty member's evaluation process.

10119 Having the right representation in the committees. a

‘Smaller sub groups working on more specific actions that
contrbute to the larger goal of the sightly larger committee and
in-tun contributes to the overall goal of the campus.

More

rxpeciaons on whats nesded n a Calege Councl
meemng from each committee. How does itall contribute to
1019 v awemes o e Comnoe rochre system?

shallower,
number of committees, have manageable agendas that can fit
. end

10/19 agenda is done,

10119

10119

Work Harder, Not Smarter
Meeting is 100 long

Having every committee report out to College Council
The meetings can be organized in a different format

Having too many committees with the same people and same
information being addres;

This is a share-outinformational meeting -
Some peaple work very hard,spend many hours n meetings

times not much comes out of it due to lack of clarty on goals,
mplemendon, oacersny

| work hard, but do prefer to work smarter NOT harder.
/e often repeat the same topics at multiple meetings. Ther
s\gm(canl A spent preparng e same iformation for Gierent
groups or committe
not having as much communication across the campus between
different consttuency groups
meetings are too long, hearing the same information several times
in different meetings.

College Council membership is large

Many committee meetings repeating the sam

topics/conversations. Also having repefition of people on
mmittees. e

1- meeting management - how to stay on task and on time

2- sometimes it is difficult to find updated committee information

Which items need to to be approved by College Council?

Stategic Planning commitiee doesn't actuall plan anything, it
Spends most of it time reviewing Program Reviews. Those ar
0% retrospecive and 10% future plan.

Faciliies planning committee should include a regular discussion
‘about upcoming events on campus with key stakeholders in regular

events (M8O, Security, Student Services, Athletics, Fine Ars, etc)

to ensure that we are not overtaxing any one area and that no one

i ever blindsided by an event

Each division has members attend committee meetings

We are working on numerous commilttees but information does not
get shared at times, the communication stays within that particular
commitiee

There is certainly overlap on the 3 pm Monday meetings but | don't
‘away around i, as enrollment management has a specific and

mporiant purpose. | ik ongagement in mastings decreases with

length and participants in a meeting, especially on Zoom. In this

ey My s broakout Goupe woue nel o ings ot
require discussion?

It seems like every division has a couple of peaple who are willing
to do the work and those same people are on all of the committees.
Unfortunately, | don't know how you change that because sticking
‘someone who doesn't want to do the work on a committee isn't
going to help the situation.

I also don'tthink we have a clear guide to the committees (what
‘each committee does and how it fits nto the larger picture). |
realize that the college has these types of documents, but o the
best of my knowledge, they aren't shared o explained to new
faculty. An easy to understand guide would help a great deal.
Inmy experience, some facully get a pass in terms of commitiee
paricpation. Thiscreates an environment where athrs are on
multple committees and are sp

How can we increase feedt !

How can we effectively pass S information a\ang’/

Committee work is done in small circes of the same people.

‘There is often little communication or coordinated work between
roups working on similar projects or goals until deadiines are very

Committees are too large.
We don't use subcommitteesfworkgroups enough.

Aot of the same voices are heard throughout these comittees.
New employees are not always included

Often chose participants based on position rather than identiied
skills or experiences.

Waiting until the next meeting to make decisions can sometimes.
unnecessarily slow down the process.

Too much duplication, | feel like I'm constantly building another
agenda, too many meetings,
There i  pattm of proizing asks over sratego laning. A2
g our resources (i. time, funding, staffskill
ey ofconty. o oen e mak n dstors replicating
efforts by inventing and reinventing the same wheel rather than
loaking at whafs needed 10 a5k haing  wheel meet e need
There is a ot of available resource within our community, but we
rely heavily on exlema\ resources. We could benefi from
leveraging the skill we have on campus {0 support buy-in and
Community knowedge. We are Inhovativ In our
approach. We use the same format over and over rather than
assessing what did and did not work and using the feedback to
create new opportunities to engage with our community. We do
o 130 pracicthisanllos n foracest aves of cpporany.
weaknesses andor engagement trends. We are more responsive
i proacive. We nesd mers couragenus dsc.ssions wih
diverse groups present.

Next Steps
Review of why all documents need to come to this commitiee
Al divisions can be represented be a selected individual. Those
who then serve on College Council report back to their areas

eview all committees and see if there s duplication of information
and effort within two committees or more. Maybe combine those
type of committees into one.
‘The issue isn't too many meetings; the issue is training - some
committees have share-outinformational meetings rather than
actionable ftems that can be completed during the meeting. Training
should be given to committee chairs to make committee meetings.
more meaningful
Reform committee organization, pre- and post-meeting expected
actions, reporting back, sharing, reminders of where to find
inf

Starting with "Discover” break down this process in separat
meetings (o address each specfccalegory. Nota fan of mee(lngs‘
but this should not be ru

Promote campus operational awareness through self guided
SharePoint exploration.

utiize pages to better

happens in each committee; change up the memberships of
commiiees so more staff across campus are involved.

discuss whether meetings can be modified or combined -
I really don't think the commiiee structure s the problem. We don't
have too many committees or even that much duplication. I entirely
makes sense for subcommittees 1o o the bulk of the work, then
provide recommendations to Calege Couna,wrich recommends to

i

subcomittees, but in the College Council process. CC should
review an annual calendar, taking into account the budget, strategic
planning and any other calendas o schedes, and plan s
schedule accordingly. f there's ion of ether gaps o
Guplcation, we shoud gel speciic about where we ik it . |
don't see that much of it
P once a yearto in
regards to the planning process and how items are approved
through College Council
Evaluate the actual make up of the committee's. Attempt to get more
involvement from campus on issues that impact the entire campus
ity.

1- create a tool kit of templates to help with meeting Dmcedures
Restructure College Council Agenda and membershi
Veybe restusuns e aub-commitees who eport 0 Collge
Council
We should have an easy-to-locate set of master goals for the
‘campus, built on the Vision for Success Goas framework,that
campus. By having

of goals, each committee immediately becomes more efficient.

because we are all rowing in the same direction. Information is no

Jonger epetive,becatse the repeats mako senso and rinforco

which goal is particularly important at that time. Our miss)

atomont shoul aign wit hose geals and should be he | hackhune
mpus. The "ighthouse" should be

Students As Our Focus.

Having established goals willalso allow for each member of our
team 1o feel ke they are contributing to something bigger. I'm sure a
ftof urfols fel ke they are lreadmg water to get from one day
iscussions about how tasks
ral, employee
effectiveness and ultimately, student success.
Allows for review so there are no more than one member form a
division per commiltee, allows everyone to participate and report
back to their division

More communication, trust and collaboration willallow change to
oceur

not sure.

Work with the union to make committee involvement a part of the
evaluation process.

Review membership, is it by constituency or by role? -

Lower the attendance level of committees.

Clariythe gossimision of commites weightd againstour overal

Rovitness goss more ohen o maks e ey gt
changing community needs.

More general access to data sharing between comittees.

identify the gaps - who's not geting information and why?:

We need more collaborative discussions that mcmaes s quly and
social justice. Expand the participation to include representation
{fom el ovel (16, Staf, Facully, and Administation

NEXT STEPS (Team Consensus)
Review membership and set terms

Review membership and set terms.

Term limits and time limits

Update committee websites

Review Participatory Document / develop a handbook / incorporate into the planning documents

Tutorials for new members

Review which commitiees are active and which are not



