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* Coaches, facilitates, and trains
to support institutions of
higher education to effectively
plan and implement
homegrown practices

e Authors practitioner-focused

blog, provides brief webinars,
and creates easy-to navigate
resources and mini-courses to
help educators learn about
promising practices
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The 3-Month Reality Check
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We have a year to work What?! No we don't.
on our major priorities. We only have 3 months!
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College Council Survey
Results Overview

Survey Reinforces
there is room for
improvement
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* How to make meetings
more interactive

* Need informed feedback
* Robert’s Rules

e Clarify the difference
between a governance
committee and planning

committee

* How do we integrate
planning processes in
decision making

* How do we support
equity-minded practices
through governance and
committee work




Work Smarter, Not Harder
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* Redundancy
e Committee Bloat

* More participation between
committee members

* Duplication in committee
membership

* Information gaps/flow

e Same information is shared
multiple times




Master Plan Framework
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Existing Sub-Committee Structure

Planning and Decision Making Flow Chart
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Administrative Council
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Associated Students of
Porterville College (ASPC)

California School Employees
Association [CSEA)

Community College
Association (CCA)

Academic Senate -

Curriculum

Qutcomes
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This flow chart illustrates the integration of employeas, committees, etc. into the planning process.

Sub-Committees

Accreditation
Sub-Committee

Budget
Sub-Committee

Institutional Research
Office

Strategic Planning
Sub-Committee

Enrollment Management
Sub-Committee

Grants Oversight
Sub-Committee

Data Team

Pathways, Success and Equity
(PSEC) Sub-Committee

safety & Security

Team

Facilities Planning Advisory
Sub-Committee

Informational Technology
{IT) Sub-Committee

Outreach
Sub-Committee

Title IX
Sub-Committee
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Member Subcommittee Division Position Role I§
FT Faculty| Adj. Faculty |Classified | Admin [Student |Foundation | Community| Chair Representative | Clerical Suppo

ASPC student {non-voting) |Academic Senate ASPC x

Carley, Michael Enrollment Management x

Carson, James Enrollment Management ¥ X

Cascio, Joseph Enrollment Management x x

Dugan, Vickie Enrollment Management X x

Fallert, Judy Enrollment Management X X

Guillen, Lupe Enrollment Management X X

Haney, Kendra Enrollment Management X x

Miller-Galaz, Michelle Enrollment Management X X

Ramirez, Frank Enrollment Management x x

Russell, Thad Enrollment Management x x

Serrato, Patty Enrollment Management X X

Simpkins, Robert Enrollment Management X x

Thompson, James Enrollment Management ¥ X

Warren, Miranda Enrollment Management x X

Warren, Miranda Enrollment Management x x

Wiliams-Harman, Arlitha  [Enrollment Management x x

Wingfield, Erin Enrollment Management % X

Arvizu, Primavera Fadlities Planning Advisory x x

ASPC President Fadilities Planning Advisory % X

ASPC student Fadiliies Planning Advisory x x

Buchanan, Elizabeth Fadilities Planning Advisory [Language Arts X X

Burgess, Sherie Fadilities Planning Advisory [ Mathematics ¥ X

Carson, James Facilities Planning Advisory |CTE X X

Cascio, Joseph Fadlities Planning Advisory x x
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Feedback Time

Google Form



Existing Sub-Committee Structure

Planning and Decision Making Flow Chart

This flow chart illustrates the integration of employees, committees, etc. into the planning procass.
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Completi Transition




Next Steps




