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Dr. Al Solano

• Coaches, facilitates, and trains 
to support institutions of 
higher education to effectively 
plan and implement 
homegrown practices

• Authors practitioner-focused 
blog, provides brief webinars, 
and creates easy-to navigate 
resources and mini-courses to 
help educators learn about 
promising practices



Why?



Say Hello to Bill



College Council Survey 
Results Overview

Survey Reinforces 
there is room for 

improvement

• How to make meetings 
more interactive

• Need informed feedback

• Robert’s Rules

• Clarify the difference 
between a governance 
committee and planning 
committee

• How do we integrate 
planning processes in 
decision making

• How do we support 
equity-minded practices 
through governance and 
committee work



Work Smarter, Not Harder

• Redundancy

• Committee Bloat

• More participation between 
committee members

• Duplication in committee 
membership

• Information gaps/flow

• Same information is shared 
multiple times



Existing Sub-Committee Structure



Sub-Committee Membership



Feedback Time
Google Form



Existing Sub-Committee Structure



Student Journey 



Next Steps


