
Inputs/ Resources Activities
Outputs / Deliverables / Direct 

Results

In order to accomplish our set of 

activities we will need the 

following:

To address/complete our project 

we will complete the following 

activities:

Once completed or underway, 

these activities will produce the 

following: 

Short-term Medium-term Long-term

Share information 

to the broader 

campus; To advise 

the president on 

policies, practices, 

etc.

Increased 

participation 

across the 

campus; 

integration of 

the work

To continually improve 

student success & equity?

Outcomes

We expect that if completed or ongoing these activities will lead to the following changes over time.  

(Outcomes should reflect or align with 

the goal of your project)

Purpose Statement: To assess institutional outcomes through integrated planning and execution



TRANSITION


