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CC Structure 
Workgroup 
Members

• Primavera Arvizu
• Bob Simpkins
• Vern Butler
• Jodie Logan
• Michelle Miller-Galaz
• Elizabeth Buchanan
• Reagen Dozier
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College Council Retreat Feedback

• Meetings are too long
• Every sub-committee does not need to report out to College Council
• The meetings can be organized in a different format
• Having a few actionable items that we can work on during College Council is 

more meaningful
• Reduce time spent in meetings
• Utilize the committee webpages and spend more time on recommendations to 

the President
• Reform committee organization, pre- and post-meeting expected actions, 

reporting back, sharing, reminder of where to find information
• Promote campus operational awareness through self-guided SharePoint 

exploration
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CC Agenda Format
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CC Sub-Committee Report Form 

• Written Reports will be
posted

• A sub-committee will be 
able to provide a verbal 
report if need be

• This will provide 
additional time on the 
agenda to discuss other 
items

• Reduce time on the sub-
committee reports 
section
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CC Logic 
Model 

Feedback

• Cross Campus Dialogue
• Review and Approve Planning Documents
• Planning Committee for the Institution

• A body that oversees the larger planning wide process for the 
College

• Involved in Strategic Planning
• Advisory Board for the President
• HR Staffing Updates and Review
• Mission Statement Review of the Institution
• Sub-Committee Updates and Report Out
• Establishing New Programs Review
• End of the Year Reports
• A body that Recommends to the President 
• Informative Body
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• Redundancy
• Committee Bloat
• More participation between committee 

members
• Duplication in committee membership
• Information gaps/flow
• Same information is shared multiple times
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Current CC Charge

• The general charge of the College Council 
(CC) is to coordinate and communicate the 
college-wide planning, budgeting, and 
reporting processes.  The Council also 
reviews the various proposals and/or 
recommendations from the various 
constituents to provide the highest quality 
learning services to our students and 
communities served by the College.
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Themes

Transparent 
Dialogue on 
core issues

Data
Review progress 

and effectiveness of 
shared governance

Advocate 
District Level 
on College-
Wide Issues

Achievement Gaps/Equity
Coordination and 
development of 

institutional 
planning

Development 
of procedures, 

policies, 
guidelines, and 

evaluation

Vision for SuccessEstablish college 
priorities
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College Council Survey 
Results Overview

Survey Reinforces 
there is room for 

improvement

• How to make meetings 
more interactive

• Need informed feedback
• Robert’s Rules
• Clarify the difference 

between a governance 
committee and planning 
committee

• How do we integrate 
planning processes in 
decision making

• How do we support 
equity-minded practices 
through governance and 
committee work
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Next Steps

- College Council Charter
- Goals/Function
- Membership
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