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Person Submitting Form * Michael Carley

Subcommittee Name * Strategic Planning

Highlights of Last Meeting Strategic Planning continues to work on the draft Strategic Plan, which we hope to have ready for College Council review.

within the next month.
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Person Submitting Form * John Word

‘Subcommittee Name * Facilities

Highlights of Last Meeting Jamison Stadium Upgrades project has started and is in the demo phase. Completion scheduled for May 2022
Allied Health project - Job walk September 22, 2021. Bid Opening November 9, 2021. Expect construction to start January
17,2022

Coffee KIOSK - Infrastructure complete 2 locations a. Art Gallery b. Science Math. KIOSK ordered with receipt date TBD.
SMSR Projects (2021-2025) - 6 projects, Roofing (3), SC Restroom Renovation, Fire Alarm system upgrade, Server Room
HVAC PPR's will be drafted.
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Person Submitting Form * Thad Russell
Subcommittee Name * Accreditation Committee
Highlights of Last Meeting Began gathering evidence for 2022 ACCIC Mid-Term report

Items deferred to next meeting Each meeting will have us in breakout rooms developing out evidence
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Person Submitting Form * Thad Russell

Subcommittee Name * Enrollment Management Committee

Highlights of Last Meeting Presentation by KCCD personnel on new roster and waitlist management in Banner 9
Presentation on Strategic Enrollment Management by Cambridge West
Updated progress on Winter Intercession term

Items deferred to next meeting Determining Enrollment Management goals for 2022-2025




