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Person Submitting Form * Michael Carley
‘Subcommittee Name * Strategic Planning

Highlights of Last Meeting Strategic Planning last met on 10/21/21 and made some final edits on the draft Strategic Plan. Depending on one or two

small items coming in, and final edits, we hope to have the plan ready for College Council to consider for its 11/15 meeting

‘The 10/28 meeting is cancelled. Because of Thursday holidays, there are only two meetings scheduled for that month, both

of which are devoted to remaining program reviews.
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Person Submitting Form * Thad Russell

Subcommittee Name * Accreditation

Highlights of Last Meeting Did not meet
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Subcommittee Name *

Highlights of Last Meeting

Items deferred to next meeting

Jay Navarrette
IT Committee

District update to BP 3720 - Computing and Network Use
Verizon mifi hotspot update
Automated camera installation in gym

Vendor walk-through for additional Hyflex Classrooms

None




image4.png
Enrollment Management Committee

The committee met on October 25, 2021

A banner update was given by Jonathan Miranda.

A counseling update was given by Patricia Serrato.

The committee reviewed and discussed the Enrollment Management Goals.

Goals for 2022-202!

Increase the percentage of students with declared programs
Increase awareness of instructional programs offered

Increase the number of dual enroliment sections and number of dual/concurrent enroliments
Increase the percentage of students who attempt 15 units per semester

Increase percentage of students who complete 30 units by end of 1% year of college

Increase awareness of career options within programs/pathways of study (continue conversation)
Increase the number of students receiving associate degrees and certificates (Continue conversation)
Increase number of students who transfer to university

Increase number of students with ready resume, job applications (continue conversation)
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New goal: matriculation completion that includes the ed plan




