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Person Submitting Form * Michael Carley

Subcommittee Name * Mission Statement Task Force

Highlights of Last Meeting ‘The Mission Statement Task Force met twice, on October 20th and 27th, reviewed the existing mission statement, as well as those of several nearby colleges, and came up with a draft for
College Council review on 11/15.
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Person Submitting Form * Thad Russell

Subcommittee Name * Accreditation Committee

Highlights of Last Meeting has not met - Nov 11 meeting was moved to Nov 18
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Person Submitting Form * Thad Russell

Subcommittee Name * Enroliment Management

Highlights of Last Meeting We continued our Strategic Enrollment Management training with Cambridge West in the form of a one-hour, level-two training.

The committee discussed a one-year schedule with accompanying full-year enrollment and various concerns and considerations. Chairs will speak to their divisions about additional

Discussion continued on refining committee goals for the next 5 years.

Items deferred to next meeting Committee goal development will continue.

Chairs will bring back additional concerns of full-year enrollment.

The committee will discuss Summer/Fall 2022 scheduling strategies
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Person Submitting Form * Priamvera Arvizu

Subcommittee Name * PSEC

Highlights of Last Meeting ‘The PSEC meeting scheduled on Tuesday, October 19th was canceled due to the Board meeting.
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Person Submitting Form *

Subcommittee Name *

Highlights of Last Meeting

Items deferred to next meeting

Primavera Arvizu

Pathways to Success & Equity Subcommittee (PSEC)

October 5, 2021 meeting: the committee reviewed and discussed the following:

~Redefining PSEC and Equity and Social Justice Committee.
- PSEC Committee Re-structure

- Equity and Social Justice Committee charge and mission

Logic Model
Data Team Update
SEA update

ASPC Update
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Person Submitting Form * Primavera Arvizu

Subcommittee Name * PSEC

Highlights of Last Meeting Highlights from the meeting held on September 21, 2021

~The committee discussed the possibility of the Social Justice Taskforce becoming a sub-committee of College Council
~The group reviewed the current charge of PSEC to make sure there is no duplication

~ Michael provided an update on the ATD Leah Meyer Austin Award Application

- An update on Guided Pathways Program Mapper was provided

Items deferred to next meeting ~ ATD Membership
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Person Arlitha Harmon
‘Submitting

Form *

Subcommittee Budget Committee
Name *

Highlights of Last Meeting
FY22-23 Budget Development

‘The Budget Development presentation, budget user guide, and respective forms are also available on the Budget Committee’s SharePoint in InsidePC (https://committees kced.edu/committee /budget-committe). The temporary labor budget, and budget augmentation planfiles should be submitted in the Axiom

System by Monday, November 15. Supervisors will need to approval the budget planfiles and augmentations before November 19. The Budget Committee sub-groups will begin reviewing requests on November 19
Please submit your 5 Year Instructional Equipment Requests via the provided SharePoint link on or before Friday, November 19, 2021

District Office AUR Discussion

‘The District Office (DO) AURs were reviewed and feedback is forthcoming. Additionally, the committee was encouraged to complete the DO feedback survey Bob Ngo (Institutional Research) distributed District-wide.
Categorical Programs - The committee reviewed the 2021-22 CCCCO Categorical Program Allocation Report. This information assist the committee understand the non-GUOOT funds supporting campus programs and initiatives

Student Housing Grant - The committee reviewed the student housing grant. Also, see the Grant Oversight Report.
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Person Arlitha Harmon
‘Submitting

Form *

‘Subcommittee Grants Oversight Committee
Name *
Highlights of Last Meeting

See the Grants Oversight Committee's College Council Committee Report email dated 11/8/2021 that contains attachments.

PUENTE Community College Program
‘The PUENTE Community College Program is an academic, counseling and mentoring program of support for students to build the skills necessary for success in both academic and career goals while in community college. Students enrolled in the PUENTE program work closely with their Counselor, English Instructor

‘and Mentor to prepare for transfer to four-year colleges and universities. It is recommended that this grant program proceed understanding that SEA will need to aid in supporting the English/Math faculty stipends and Counselor position requirements

Student Housing Grants
On September 23, 2021, the Governor signed Senate Bill 169 (Chapter 262, Statutes of 2021 ), which established the Higher Education Student Housing Grant Program to increase the current stock of affordable student housing across the three public higher education segments in California, for purposes of

supporting low-income students and addressing the most significant non-tuition aspect of students’ total cost of attendance. This program is intended to provide a total of $2 billion General Fund over a three-year period, with $500 million available in fiscal year 2021-22. Of the total amount provided over the
three-year period, 50 percent is available for the California Community Colleges (CCC); 30 percent is available for the California State University (CSU); and 20 percent is available for the University of California (UC). The 2021-22 first round application for construction and planning grants must be submitted by

October 31, 2021. The anticipated award date is April 1, 2022

‘The Board of Trustees approved for BC, CC, and PC to participant in this housing grant program. Up to $25 million of total program funding is available for planning grants. Porterville College is applying for a planning grant to cover preliminary design and working drawing costs. Also, Porterville College will initiate

an affordable student housing feasible study in November 2021. Information on this grant program is attached and District Office (Facilities /Education Services) is processing the application. The final application will be provided to the committee and campus.

Basic Needs for Postsecondary Student Program - https.

More information on the Basic Needs for Postsecondary Student Program is forthcoming. The grant due date is December 5, 2021
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Person Submitting Form * Michael Carley

Subcommittee Name * Strategic Planning

Highlights of Last Meeting Strategic Planning finalized the draft Strategic Plan and it was sent forward to College Council for consideration at the 11/15 meeting.

Items deferred to next meeting We cancelled the 11/4 mesting as the program review we were supposed to discuss has not yet come in




