
College Council 

Charge

Current College Council Charge:

The general charge of the College Council (CC) 
is to coordinate and communicate the college-
wide planning, budgeting, and reporting 
processes. The Council also reviews the 
various proposals and/or recommendations 
from the various constituents to provide the 
highest quality learning services to our 
students and communities served by the 
College.

Proposed Charge:

College Council oversees the coordination and 
development of institutional planning through shared 
governance committees and includes the development 
of procedures, policies, guidelines and evaluation 
criteria for reviewing the college’s mission and goals, 
establishing college priorities and reviewing the process 
and effectiveness of shared governance 
committees. The Council ensures that there is an 
inclusive and transparent dialogue [that includes 
representatives from each campus constituent group] 
on core campus issues to support the mission of the 
college. It provides recommendations to the college 
President on college matters and advises the President 
to advocate at the District level on college-wide issues.


