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Person John Word

Items deferred to next meeting

Stadium Renovation in process - Bleachers being painted, demo inside track and other areas.
New building for Allied Health - Bids received and awarded to Forcum Mackey Construction Company. Estimated to start Mid Jan 2022. Estimated completion July 2023
Athletic Sports Complex - Architect providing conceptual drawings and project estimates.

Bond Oversight Committee Meeting held on Nov 3, 2021 to review KCCD Measure G and Measure ] expenditures.

Additional outdoor seating ordered- Expect delivery 2nd week of Jan 2022

Upgrade campus building alarm system - Install scheduled over Holiday Closure

CT 1309 FFE - New furniture for CT 1200 installation scheduled for November 30, 2021

Facilities Advisory Committee Meeting - December 1, 2021
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Person Submitting Form * Primavera Arvizu

‘Subcommittee Name * PSEC

Highlights of Last Meeting —PSEC approved the proposed Social Justice Committee charge
-PSEC approved the restructure of PSEC
-PSEC approved the renaming of PSEC to Guided Pathways Committee
~Co-Chairs will work on the updated charge of the committee

~Provided an update on the Guided Pathways Academy for Spring 2022
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Subcommittee Name *

Highlights of Last Meeting

Jay Navarrette

IT Committee

IT Committee Mecting - November 19, 2021 -

Discussed:
Hyflex Classroom Upgrade for CT-1301

Classroom computer and technology equipment replacements
Additional laptops for lending library student checkout
Additional interactive TVs for library study rooms

Listserv replacement program - District IT
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Person Submitting Form * Thad Russell
Subcommittee Name * Enrollment Management Committee

Highlights of Last Meeting Banner 9 transition and plans for faculty training were discussed.
Spring EMC meetings will all be held virtually through Zoom

Discussed current enrollment trends and concerns for spring including low-enrolled sections, FT faculty loads, etc

Items deferred to next meeting Wil continue discussion of modalities and scheduling of Summer & Fall 2022
Continue to refine and adjust committee goals for 2022-2025
Defining service learning

Discussion on Summer & Fall 2022 course/section modalities
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Subcommittee Name * Accreditation Committee

Highlights of Last Meeting Continued to collect and organize evidence for the mid-term report
Kendra Haney will be the report writer with Elizabeth Buchanan and Michelle Miller-Galaz providing editing and backup.

All Spring Accreditation Committee meetings will be held virtually through Zoom

Items deferred to next meeting Continue to collect and organize evidence for the Mid-Term report
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‘Subcommittee Name * Strategic Planning

Highlights of Last Meeting Strategic Planning met on 12/2/21 (a palindrome date) and reviewed preliminary data for our ACCIC annual report in preparation of accreditation mid-term drafting. Of the items available so
far, none have fallen below our Institution Set Standard, defined last year as one standard deviation below the mean of the past five years. We are still waiting for several items, including

transfer data, licensure pass rates for EMT, and job placement rates. We should have these by spring

Items deferred to next meeting Deferring a couple of program reviews to future meetings, on 12/9 and January. By January, we should also be getting program reviews that are due this year. The deadline is February Tst




