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Person Submitting Form * Michael Carley
Subcommittee Name * Strategic Planning

Highlights of Last Meeting Strategic Planning Committee met on 2/3 and discussed the Library program review. The document met requirements,
though a handful of small changes were suggested. Those changes will be made by the librarian and the document will go

forward to College Council

Items deferred to next meeting Program reviews are scheduled for upcoming meetings, Office of Instruction on 2/10 and Math division on 2/17.
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Person Submitting Form * Primavera Arvizu

‘Subcommittee Name * PSEC

Highlights of Last Meeting ‘The committee approved the Guided Pathways Committee Charge. The updated committee structure was reviewed again
The Guided Pathways Scale of Adoption Self-Assessment Report timeline was shared. The spring 2022 Guided Pathways

Academy schedule was shared with the group. The Program Mapper 6-month implementation timeline was shared.
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Person Submitting Form * Michael Carley
Subcommittee Name * Strategic Planning

Highlights of Last Meeting Strategic Planning met on Thursday, 1/27 and discussed the Distance Education Program Review. This document was

‘approved, with very minor suggested changes and will be going forward to College Council

Items deferred to next meeting In addition to program reviews, this semester, we'll need to review the data for our next accreditation annual report and

Whether we continue to meet our Institution Set Standards.
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Person Submitting Form * Jay Navarrette

Subcommittee Name * IT Committee

Highlights of Last Meeting Last meeting Friday January 28, 2022
Items covered:

High Flex Classroom Upgrades
Listserv Replacement

Remote Access - RDWeb

Digital Signage
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Person Submitting Form *
‘Subcommittee Name *

Highlights of Last Meeting

John Word

Facilities Planning

Allied Health building, Notice to Proceed issued. Contractor fenced construction area and has started with utilties
identification and over excavating.

Student Center Restroom remodel, contractor site visit 2/2/2022. Project scheduled to start May 14, 2022
Theater and Science Math forum lighting project scheduled to start May 14, 2022

Fitness, LRC, Library roof projects, Request for proposals being prepared. Projected start dates will be May, 2022.
Hyflex Distance learning for classrooms, material ordered. Project start date pending
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Person Submitting Form * Thad Russell

Subcommittee Name * Accreditation

Highlights of Last Meeting ‘The committee continues to collect evidence and develop the narrative for the Mid Term Report

Items deferred to next meeting Mid Term Report is a continuing process.
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Person Submitting Form * Thad Russell
Subcommittee Name * Enrollment Management Committee

Highlights of Last Meeting Received update on Banner 9
Discussed Summer/Fall 2022 enrollment concerns and strategies
tabled the one-year-schedule discussion
tabled the committee charge and goals discussion
briefly discussed contextualizing Ag across other disciplines.
discussed OER/ZTC grumblings from BOG

discussed the section coding behind the shift to online for the first 2 weeks

Items deferred to next meeting one-year-schedule discussion willlikely be tabled for a few months due to the need to focus on COVID-induced schedule
adjustments

committee charge and goals
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Person Submitting Form * Michael Carley
Subcommittee Name * Strategic Planning

Highlights of Last Meeting Strategic Planning Committee met on 1/27 and discussed the fall 2021 Strategic Planning Survey. There was a negative
change in several questions, particularly pertaining to communication around planning issues. Chair will share the findings

at College Council for further discussion.




