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Person Submitting Form * Thad Russell
Subcommittee Name * Accreditation

Highlights of Last Meeting Elected 2 faculty co-chairs - Stephanie Olmedo and Dustin Acres.
Approved the implementation of a compensated writer editor for the upcoming ISER

Reviewed and suggested changes to Accreditation Standards sub-committees

Items deferred to next meeting Next step will be to convene sub-committees and prepare for evidence collection
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Person Submitting Form * Thad Russell

Subcommittee Name * Enrollment Management Committee

Highlights of Last Meeting Began updating the Enrollment Management Plan by first addressing the committee charge or purpose.

Discussed how to prioritize competing requests for classroom space, which extended into the discussion of time-of-day scheduling

Items deferred to next meeting none
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Person Submitting Form * Michael Carley
Subcommittee Name * Strategic Planning

Highlights of Last Meeting Strategic Planning met on 11/17 and went over the Integrated Planning document. With some minor changes to one flowchart, the document will be nearly finished,

but two items are pending discussions in College Council. These include the status of Grants Oversight Committee and Staff Development Committee

Items deferred to next meeting At our 12/1 meeting, we may discuss the status of ACCJC Institution Set Standards.
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Person Submitting Form * Maria Battisti

‘Subcommittee Name * Budget

Highlights of Last Meeting ‘The subcommittee met on Nov. 18th, and are reviewing the subcommittee charge (1t read). Discussed the budget request process, Maria Battisti is to create a
timeline for the process and share it with the subcommittee on Dec. 2nd. Additionally, Maria will schedule Axiom training sessions to support the various college
departments as they submit their budget requests. The instructional equipment 5-year plan is due on Dec. 2nd. Maria will email VPs, Deans, Directors, and

Department Chairs the request process, collect the data, share with the subcommittee on Dec. 2nd, and submit to the DO.
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Person Submitting Form * Maria Battisti

Subcommittee Name * Facilities Planning

Highlights of Last Meeting Nothing to report. Next scheduled meeting is Dec. 1




image12.png
Person Submitting Form * Maria Battisti

Subcommittee Name * Grants Oversight

Highlights of Last Meeting Nothing to report. This will be added to the next Budget Subcommittee meeting agenda to discuss if this subcommittee should tie into the budget
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Person Submitting Form * Michael Carley
Subcommittee Name * Strategic Planning

Highlights of Last Meeting Strategic Planning Committee met on 10-20 and 10-27 to discuss the college’s Integrated Planning, Assessment and Action (IPAA) document. The document has been updated with recent

information. We will continue that discussion on 11/17.

Items deferred to next meeting The 11/3 and 11/10 meetings will be devoted to program reviews that have come in early.
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Person Submitting Form * Michael Carley
Subcommittee Name * Strategic Planning

Highlights of Last Meeting Strategic Planning met on 11/3 to discuss the Kinesiology program review. We reviewed the document with the division chair, suggested a few small edits, and

agreed that it meets requirements. Once edits are made, it will go on to College Council for approval.

Items deferred to next meeting Atthe 11/10 meeting, we will discuss the Institutional Research program review. On 11/17, we plan to return to reviewing the IPAA document.
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Person Submitting Form * Michael Carley

Subcommittee Name * Strategic Planning

Highlights of Last Meeting Strategic Planning met on October 27th and reviewed the program review for the Kinesiology division. A handful of small edit suggestions were made and the

document was deemed to meet requirements and will go to College Council for approval soon.

Items deferred to next meeting At the 11/10 meeting, we will review the program review for the Institutional Research area. On 11/17, we will return to the IPAA document we had been updating.
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Person Michelle Miller-Galaz
‘Submitting

Form *

‘Subcommittee Distance Ed Committee.
Name *

Highlights of Last Meeting

At the first meeting the committee confirmed the Charge.

1. Approval of Agenda

I Approval of Minutes

il Membership Change - Welcome new members!

IV. Canvas Administrator - Stll Pam Rivers at BC for now

V. NewSarah Update - Not yet, but we hope soon

V1. DE Committee Charge Update - 9/29/22

VIL ZTC Funding Opportunity - Help spread the word that limited funds may be available for a few developing or converting to ZTC materials (OER resources available on the CIT Website)
V. Distance Education Plan The committee reviewed the 201820 DE Plan. The plan will be updated in Spring of 2023 for the 2023-25 year.

hems. 1. DE Plan 2. Updates 3. ZTC 4. Position
deferred to
next meeting
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Person Submitting Form * Michael Carley
Subcommittee Name * Strategic Planning

Highlights of Last Meeting Strategic Planning Committee met on 11/10/22 and went over the 2022-23 program review for the Institutional Research area. A few changes were suggested and the document will go

forward to College Council

Items deferred to next meeting At the next meeting, we will return to the Integrated Planning document, hoping to finish the document this fall.
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Person Submitting Form *

Subcommittee Name *

Highlights of Last Meeting

Jay Navarrette
IT Committee

Discussion/Action ltems -

. Stadium Wi-Fi Project
b. Student Email Accounts - Google Storage
 Touchnet Registers - AGR, Business Office
d. Wi-Fi Certificate Issue - Mobile Devices

Status of Hyflex Classroom Installations,

Website Update (Roger Perez)




