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COMMITTEE REPORTS 
At the last College Council (CC) meeting of the spring term each year, committee chairs shall submit to CC a summary of the 
committee's activities for the year indicating the number of meetings held, goals, accomplishments, and recommendations.  
CC may, at any time during the year, make recommendations to the committee for consideration to improve the 
effectiveness or efficiency of the committee.                                    From Committees/Councils/Sub-Committees/Etc. Structure of CC
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Recommendations: 
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	Date: 4/6/2023
	Committee or SubCommittee: Strategic Planning
	Number of Meetings Held: 19
	Goals: Keep up-to-date with program reviews
Update Program Review Handbook
Update Integrated Planning Assessment & Action (IPAA) document
Review progress toward Strategic Planning Goals
	Accomplishments: Updated Program Review Handbook
Completed most of update of IPAA document, waiting on final details
Program reviews partially on track.  As of early April, 3 remain to be turned in

	Recommendations: Strategic Planning Committee needs to update its charge, including perhaps adding an additional faculty member to the committee and clarifying the committee's role in accreditation and accountability.



Recommend that College Council review the process for ensuring that outstanding program reviews are completed in a timely manner.



The Committee needs clarity on the timing and length of the next strategic planning cycle. This is a disrictwide process, so the committee cannot make these decisions alone.
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