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Person Submitting Form * Michael Carley

Subcommittee Name * Strategic Planning
Highlights of Last Meeting Strategic Planning met on 3/16 and 3/30 to have listening sessions for the upcoming Educational Master Plan
Items deferred to next meeting We will be reviewing the committee charge soon.

Still waiting for 3 program reviews due February Tst.
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Person Submitting Form * Michelle Miller-Galaz

Subcommittee Name * Distance Education Committee

Highlights of Last Meeting Approve changes from first reading of college council for the Distance Education Plan, including adding new Title V language, and revise the distance education mission

Items deferred to next meeting New co-chairs election
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Person Submitting Form * Maria Battisti

Subcommittee Name * Budget Subcommittee
Highlights of Last Meeting The subcommittee reviewed budget requests for FY 2024. This a component of the budget preparation process for the institution. A special meeting will be held
Friday,
April 14, 2023
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Person Ricardo Marmolejo
‘Submitting
Form *

Subcommittee Social Justice Action Committee
Name *

Highlights of Last Meeting

As a committee we discussed the possible opportunity to work with Institutional Research on facilitating student focus groups. Questions that we are considering to address are:
1) Have you tried to take a course and not been able to get in because it was over enrolled?

2) Have you needed to take a class but it was not available?

3) What is the impact of course scheduling on access to scholarships and financial aid?

4) What is the impact of course scheduling on your ability to finish a degree, certificate, transfer, etc.?

The questions above are being used to frame the focus group and are not final. We are still working with Institutional Research to finalize them and see how they can be used to frame the focus groups.

hems. As 2 committee we are still working to bring forward a recommendation to College Council and Academic Senate on what we believe are four important days for the college to celebrate, acknowledge, or commemorate. We hope to vote on this recommendation at our next mesting and present to
deferredto  College Council and Academic Senate. More information to come.

next meeting
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Person Submitting Form *
Subcommittee Name *

Highlights of Last Meeting

Items deferred to next meeting

Thad Russell

Enrollment Management Committee

Discussed "Senior Day" consistency and organizational responsibility
Brainstormed content for the End-of-year report

discussed grading policies

Enrollment Management 5 year plan
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Person Submitting Form * Thad Russell
Subcommittee Name * Accreditation Committee

Highlights of Last Meeting Committee has not met since last update

Standards sub-committees continue to meet to identify relevant evidence

Items deferred to next meeting N/A




