PORTERVILLE COLLEGE

END OF YEAR COMMITTEE REPORT

COMMITTEE REPORTS

At the last College Council (CC) meeting of the spring term each year, committee chairs shall submit to CC a summary of the
committee's activities for the year indicating the number of meetings held, goals, accomplishments, and recommendations.
CC may, at any time during the year, make recommendations to the committee for consideration to improve the
effectiveness or efficiency of the committee. From Committees/Councils/Sub-Committees/Etc. Structure of CC

Date: 4124123
Enroliment Management

Committee or Sub-Committee:

d: 12

Number of Meetings Hel

Goals:

Increase non-credit and short-term courses options

Development more comprehensive processes for Dual Enrollment

Develop a plan for more strategic growth of Dual Enroliment

Evaluate the need to develop inter-divisional, no-conflict schedule for student-centered
scheduling

Accomplishments:

Two non-credit training institutes

Increased short term classes beyond past practice

Increased ZTC offerings

Increased dual enrollment offerings

Launched and staffed Rising Scholars program

Strategically increased in-person course offerings

Increased campus-wide marketing communication

Implemented and increased HyFlex courses

Strategically adjusted classroom utilization at high demand times
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Recommendations:

Add Director of Dual Enroliment & Early College and Guided Pathways co-chair to committee
Place Pathways as a standing item on agendas

Institutionalize Senior Day

Submitted to cc by: _1 Nad Russell

CC Meeting Date Received:

3/2013 FORM - End of Year Committee Report
1/2017



	Date: 4/24/23
	Committee or SubCommittee: Enrollment Management
	Number of Meetings Held: 12
	Goals: Increase non-credit and short-term courses options
Development more comprehensive processes for Dual Enrollment
Develop a plan for more strategic growth of Dual Enrollment
Evaluate the need to develop inter-divisional, no-conflict schedule for student-centered scheduling




	Accomplishments: Two non-credit training institutes
Increased short term classes beyond past practice
Increased ZTC offerings
Increased dual enrollment offerings
Launched and staffed Rising Scholars program
Strategically increased in-person course offerings
Increased campus-wide marketing communication
Implemented and increased HyFlex courses
Strategically adjusted classroom utilization at high demand times

	Recommendations: Add Director of Dual Enrollment & Early College and Guided Pathways co-chair to committee
Place Pathways as a standing item on agendas
Institutionalize Senior Day
	SubmittedtoCLCby: Thad Russell
	CLC Meeting Date Received: 


