
Porterville College Mission Statement:

With students as our focus, Porterville College provides our diverse local communities quality education that promotes intellectual curiosity, personal growth, and lifelong learning, while preparing students for career and academic success.

In support of our values and philosophy, Porterville College will:

1. Provide quality academic programs to all students.
2. Provide comprehensive support services to help students achieve their personal, career and academic potential.
3. Prepare students for transfer and success at four-year institutions.
4. Provide courses and training to prepare students for employment or to enhance skills within their current careers.
5. Provide comprehensive support systems tailored to each student’s skill level.
6. Recognize student achievement through awarding degrees, certificates, grants, and scholarships.

Guided Pathways Framework:

1. Clarify the Path: Create clear curricular pathways to employment and further education.
2. Enter the Path: Help students choose and enter their pathway.
3. Stay on the Path: Help students stay on their path.
4. Ensure Learning: Ensure that learning is happening with clear outcomes.


Program Mission Statement:

The mission of the Porterville College Veterans Resource Center (VRC) is to provide assistance and support to Veterans and their dependents as they transition from the military to the completion of their academic goals.

Service Area Outcomes (SAOs):

The VRC staff reviews this data on a regular basis, to continuously ensure we go through the SAO cycle of collecting, analyzing, identifying, and implementing, then eventually closing the loop.





Prior SAOs
	SAO Statement
	Describe assessment results and discussion of this SAO
	Describe how the results impact your goals and needs going forward

	1. As indicated on the Kern Community College District's "Report on Veteran Students," Porterville College Veterans will continue to outperform their non-Veteran peers in terms of retention and success rates.
	Tableau report comparing Veterans and non-Veterans shows that the success rate for Veterans in courses has remained higher than non-Veteran students the past 3 years by 2%-7%. The completion rate for Veterans and non-Veterans was the same in 2020-2021 and 2022-2023. In 2021-2022 Veterans had a 2% higher completion rate.
	The results show that the Veterans Resource Center services are aiding in the success of our Veteran students. The VRC is an important part of their college experience, and we will continue to support Veteran students with their specific needs.

	2. Veterans who complete the new "Veterans Services Survey" will be knowledgeable of the VRC program’s requirements and expectations.
	Pre-test & Post-test for program specific orientation


	Due to a change in staff this SAO was not conducted. The last time this assessment was conducted was Fall 2020. A decision has been made to close the SAO.










New SAOs
	1. Students using the VRC will indicate they feel supported with overall services provided to them in terms of initial transition and in the offering of support services for completion of their academic goals.

	Used Microsoft Forms to send out a Satisfaction Survey to all our VRC students Spring 2023. We will continue to send out a satisfaction survey towards the end of each spring semester. 

The students were very satisfied or satisfied with assistance provided by the Veterans Resource Center, access to Veterans Counselor and Advising, orientation and information provided. All students marked they were very satisfied or satisfied with amenities offered by the VRC, one student was somewhat satisfied. The majority of the students who took the survey were very satisfied with workshops and events. We had one student who marked not satisfied.
	The survey results assist in planning upcoming events and how we can improve the resources the VRC offers to better support our students



Program Analysis and Trends:

(This section is intended to evaluate your program, including data review, changes over the past three years, progress on previous goals, strengths of the program, and areas for improvement.)

VRC Stats:
	
Semester
	#VRC
Students
	
Veterans
	
Spouses/Dep


	
Center Visits

	Spring 2021
	44
	44
	0
	**

	Spring 2022
	50
	34
	16
	294

	Spring 2023
	65
	38
	27
	600


**No data available for Spring 2021 center visits due to campus being closed 

In Summer 2021 we had a complete change in VRC staff and could not locate the data for center visits for Spring 2021.

Limited access to campus decreased the number of student visits substantially. We returned to campus in April/May 2021 with limited staffing scattered throughout the week. In June 2021 we returned to working on campus full-time. 

There were several staffing changes beginning in the summer 2021 semester with the VRC Counselor retiring and the Program Technician resigning their position.  Then in September 2021 with the hire of a new VRC Counselor and Program Technician beginning their roles in the VRC.  More details of the changes are outlined in the last three years section below.

Data Review

(Please review data provided by the KCCD Office of Institutional Research here. Discuss trends in your program including things such as enrollment, offerings, demographic trends, course success rates, and awards. Be sure to address any equity issues in your data, including course success rate differences.)

Most of the VRC data has already been shared in this document. In this section the headcount and awards based on Tableau are shared.

Headcount:
	Veterans Unique Headcount
	2020-2021
	2021-2022
	2022-2023

	
	73
	65
	68


Source: https://ir.kccd.edu/data-directory/historical-unduplicated-headcount-dashboard/index.html

The number of Veterans has remained steady for the past three years. The COVID-19 Pandemic decreased our numbers compared to the previous 3 years due to many of the programs and courses that our Veterans tend to enroll in getting postponed. One of our goals is to continue working to increase the recruiting efforts and numbers of our students utilizing the VRC.

Degree and Certificates:
	Academic Year
	2020-2021
	2021-2022
	2022-2023

	Degrees/Certificates Awarded
	20
	26
	13

	Veterans Awarded
	15
	16
	12

	Veterans Awarded Multiple Degrees/Certificates
	5
	5
	1



Source: https://us-west-2b.online.tableau.com/t/kerncommunitycollegedistrictinstitiutionalresearchreporting/views/ProgramAwardDashboard_16920500231810/DataTables

In the 2022-2023 academic year the VRC had a decrease in degrees/certificates awarded from the years prior. This was due to losing many of our students to only having the option of taking online courses the previous years and to the postponement of many of our hands on programs (Welding, Industrial Maintenance, and Industrial Technology) that many of our students take.
Changes in Program over Last Three Years

(Please review significant changes in your division in the past three years, including things such as new or revised curriculum, programs added or discontinued, program growth or decline, significant changes in personnel or policy, local, state or federal policy changes that might impact the program, new or reduced resources, or changes in how the program is organized and managed at the college.)

The Porterville College Veterans Resources Center (VRC) continues to be the point of contact for Veterans, spouses, and dependents (please note: not all Veterans use the center). In the last three years, we have returned to campus from the COVID-19 Pandemic, had a change in VRC staff, updated the VRC furniture, and returned to having in person orientations, workshops, Veterans events, and SVO (Student Veteran Organization) Club meetings. The district data only tracks Veteran students who state they are a Veteran on the FAFSA and/or CCCApply application.  The VRC staff tracks all VRC students who use the center via an Excel spreadsheet. The VRC also tracks the number of students who visit the center through sign in sheets that sit at the front counter. 

There were several staffing changes beginning in the summer 2021 semester with the VRC Counselor retiring and the Program Technician resigning their position.  Then in September 2021 with the hire of a new VRC Counselor and Program Technician beginning their roles in the VRC.  The Program Technician received a promotion in September 2022, and we hired a replacement Program Technician in March 2023. 

Report on Previous Goals

(In this section, report on goals established in your previous program review. Please include progress to date, including whether the goal is complete, revised, and how any circumstances might have impacted your completion of the goal. If you had more than three goals, please add rows.)

	Goal
	Status/Progress

	1. Increase student participation in the VRC activities, events, and meetings
	Returning to campus fully in Fall 2021 has really helped student participation.  Having orientations, SVO meetings, campus events, workshops, and access to the VRC has really prompted students to get involved again.

	2.  Increase recruiting by 10% each year
	The VRC student numbers have increased over the past 3 years. Between Spring 2022 and Spring 2023 the VRC increased their numbers by 30%.  Recruiting and increasing our numbers is always a top priority and we will continue to work to get back to pre-Covid numbers.

	Semester
	Number of Students who Utilize the VRC

	Spring 2021
	44*

	Spring 2022
	50*

	Spring 2023
	65*



*The number above are the Veterans, dependents and spouses who utilize the Veterans Resource Center. This number is accumulated by the matriculation steps Excel sheet Institutional Research sends us. These students are captured based off their answers on the CCCApply, FAFSA, and MIS field in Banner. We do add additional students who may have missed those questions on the CCCApply application, and we add them to our VRC running list for the semester.



Program Strengths

(Based on a review of your outcomes assessments, data, recent changes, and anything else you would like to highlight, please review your current areas of strength.)

Many of the program’s strengths are well documented through our newsletter published at the end of each semester, here is the link: https://www.portervillecollege.edu/student-services/veteran-services/vrc-newsletters.html

One of the biggest strengths that the VRC has is the camaraderie that is built between Veterans. They get along by sharing their military experiences in a judgment free center. They also help each other with homework and form their own study groups. 

Since our last program review the Veterans Resource Center has gone through a refresh. We now have all new matching modern furniture, updated signage, picture ledges for our Veteran wall that displays our student, faculty, and staff military photos.

The VRC has increased activities that students can be involved in. The Student Veterans Organization (SVO) meets bi-weekly in the VRC from 12pm-1pm. We meet around lunch time and provide pizza to our club members. The club participates in community activities such as Veterans Day Parade, Lake Success National Lands Day, and outreach to the homeless community with the Family Crisis Center HOP (Homeless Operation Project). The club has donated funds to HOP to purchase solar lanterns for the homeless community. The SVO has been able to raise funds through several fundraisers: ongoing t-shirt sale, Blaze Pizza fundraiser, and basket fundraiser.

There has been an increase with community partners with attending monthly CALVIN (Citizens Assisting Local Veterans in Need) and Region V Meetings. The Post 20 Riders have visited the VRC several times for coffee and donuts with our students and have awarded several of our students gift cards to assist with their Thanksgiving and Christmas needs. 

We have increased the recruitment activities both on and off campus, these include placing VRC flyers around local businesses, tabling in the quad, street billboard ads, ads on public transit buses, and newspaper ads. On campus we have been more involved with events such as Senior Day, Financial Aid Night, PC Salutes our Vets, CHAP Veterans panel, PC Connection, and VRC Open House. We have also been able to attend more community events: Porterville Wellness Center Health Fair, Scicon BBQ & Wildflower Festival, and the Tulare County College Night.

Every November the VRC host PC Salutes Our Veterans on campus. This event is for Veterans students, staff, and faculty. The event includes a guest Veteran speaker, remembrance and reflection, local Veteran Resources/information tables, and lunch. In 2022 we created our first Thank You Veterans video that goes out to the campus on Veterans Day. This will be an annual video that gets created and sent out each November.  Below is the link to the 2022 video:
Thank You Veterans! - YouTube

The VRC continues to host several workshops a semester which include: GCU Transfer Representative, EDD Employment Program Representative Disabled Veterans’ Outreach Program Specialist, VA Mental Health Representative, Scholarship workshops, Transfer and Graduation Evaluation workshops.

In fall 2021, the VRC implemented Bagel Tuesday. This weekly event helped bring in VRC students to visit the VRC after the campus closure. The students really look forward to Bagel Tuesday, so we will continue with it. 

The VRC Lending Library and PC Wellness Counselor continue to be great resources for our students. Many students utilize the lending library for textbooks, laptops, and calculators. 

Areas for Improvement

(Based on a review of your outcomes assessments, data, recent changes, and anything else you would like to highlight, please review your current areas for improvement. Note that the areas of strength and improvement identified here should inform the goals, budget, and other resource requests later in the document.)

Recruiting: Over the last three years, we have experienced a decline in the number of Veterans attending Porterville College. There seems to be no single factor why we are experiencing the decline and keep in mind that we do not have a military base located close to the college.


Student Participation: Another area of improvement is to increase the participation of students in activities, events, and meetings. On average, we will have five or six students participate in an event that planned for twenty students. 

Professional Development: Increase mental health awareness that is tailored to assist Veterans. 

Graduation/Transfer: Increase the number of graduates and transfer for our VRC students.
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Goals (This section is for you to report on progress on new goals. If your program is addressing more than 3 goals, please add rows. 
Note that for the Mission Statement column, please list the numbered goal(s) from the college Mission Statement and Guided Pathways Pillars (see page 1) that would be furthered if this goal were accomplished.)  


	Goal(s)
	Timeline for completion
	Needed resources
	Person(s) Responsible
	Obstacles to completion (if any)
	Mission Statement
	Guided Pathways Pillars

	1. Continue to increase recruiting by 10% each year


	Spring 2026
	Staff time
	VRC Program Technician & Counselor
	
	2
	2

	2. Build and increase community partnerships which was impacted by the pandemic


	Spring 2026
	Funding for additional marketing material
	VRC Program Technician & Counselor
	
	2
	3

	3.Utilize campus Mental Wellness Counselor to create and conduct workshops tailored to assist Veterans
	Spring 2026
	Staff time
	VRC Counselor, Program Technician, & Mental Health Counselor
	
	2
	3







Staffing:

Current Staffing Levels

Please use the table below to describe current staffing levels, by employee type. Raw numbers are sufficient, not FTE. 

	Full-time
	Part-time

	Faculty
	1
	Faculty
	

	Temporary
	
	Temporary
	

	Classified
	2
	Classified
	

	Management
	1
	Management
	



Request for New/Replacement Staff

Use one line for each position requested. Justify each position in the space below.


	
	
Title of Position
	Classification
(Faculty, Classified, or Management)
	Full- or Part-Time
	New or Replacement

	Position 1
	N/A
	
	
	

	Position 2
	N/A
	
	
	

	Position 3
	N/A
	
	
	



Justification:
(Address each position requested. Note that a position need should be demonstrated in earlier sections, such as your needs for improvement or to meet specific goals)











Resource Requests

The following four sections are for requesting resources, such as technology, facilities, safety/security, and professional development. Please include all needs, even if you already have identified funds for them. Requests made here should be linked to needs identified in earlier sections (outcomes, areas for improvement, goals). If you have no needs in a particular area, just type NA. 


TECHNOLOGY REQUEST
Use this section to list any technology needs for your program. If you have more than two technology needs, add rows below.

	
	Technology Need
	Justification

	Item 1

	N/A
	

	Item 2

	N/A
	




FACILITIES REQUEST
Use this section to list any facilities needs for your program. If you have more than two facilities needs, add rows below.

	
	Facilities Need
	Justification

	Item 1

	N/A
	

	Item 2

	N/A
	








SAFETY & SECURITY REQUEST
Use this section to list any safety & security needs for your program. If you have more than two safety & security needs, add rows below.

	
	Safety/Security Need
	Justification

	Item 1

	N/A
	

	Item 2

	N/A
	






PROFESSIONAL DEVELOPMENT REQUEST
Use this section to list any professional development opportunities you would like to have available for your program. If you have more than two professional development needs, add rows below.

	
	Professional Development Need
	Justification

	Item 1

	 VA Educational Benefit Training
	VA Educational benefits are constantly getting changed and updated

	Item 2

	
	






Budget

 (Please include all budget needs, even if your program is funded entirely by categorical funds. Do not include staffing n this section.)

	
	Current Budget
	Amount of Change
	Revised Total

	2000 (Student Workers Only)
	$2000
	0
	$2000

	4000
	$5000
	0
	$5000

	5000
	$5500
	0
	$5500

	Other
	
	
	



[bookmark: _GoBack]Justification: 

(Please justify all significant expenditures. Note that budget needs should be demonstrated in earlier sections, such as your needs for improvement or to meet specific goals)

The current allocation for 2023-2024 Veterans Resource Center Ongoing categorical funding from the State Chancellor’s Office is $30,343.00.  This is categorical funding, not general funds, and the allocations can fluctuate from year to year, nor are they guaranteed, if funding is reduced statewide.

Student Equity categorical funding is also utilized to support Veterans and the Veterans Resource Center since the Veterans Resource Center funding is minimal.
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Veterans End of Year Celebration (fall 2023)
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Graduation Ceremony/Celebration for a Veteran Student Who Could Not Make It to Graduation Due To Deployment Orders (May 2022)
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Buddy Check 22 Poster
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C.H.A.P. Veterans Panel Event (3 VRC students as panelist)
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American Legion Post 20 Riders Presenting Thanksgiving Gift Cards to 5 VRC Students (fall 2022)
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PC Salutes Our Veterans Event (November 2022)
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PC SVO (Student Veterans Organization) Teamed Up with The Family Crisis Center H.O.P. (Homeless Outreach Project) to Deliver Food, Hygiene Products, and Solar Lanterns to Individuals Living in the Tule River  (December 2022)
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Veterans Day Parade (2022)
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