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Porterville College Mission Statement: 
 
With students as our focus, Porterville College provides our diverse local communities quality 
education that promotes intellectual curiosity, personal growth, and lifelong learning, while 
preparing students for career and academic success. 
 
In support of our values and philosophy, Porterville College will: 
 

1. Provide quality academic programs to all students. 
2. Provide comprehensive support services to help students achieve their personal, career 

and academic potential. 
3. Prepare students for transfer and success at four-year institutions. 
4. Provide courses and training to prepare students for employment or to enhance skills 

within their current careers. 
5. Provide comprehensive support systems tailored to each student’s skill level. 
6. Recognize student achievement through awarding degrees, certificates, grants, and 

scholarships. 
 
Guided Pathways Framework: 
 

1. Clarify the Path: Create clear curricular pathways to employment and further education. 
2. Enter the Path: Help students choose and enter their pathway. 
3. Stay on the Path: Help students stay on their path. 
4. Ensure Learning: Ensure that learning is happening with clear outcomes. 

 
 
Program Mission Statement: 
 
The mission of the Advising and Counseling Department is to foster and promote the academic, 
personal, social, and career development of our students by providing a wide range of services to 
help them resolve personal difficulties and acquire the skills, attitudes, and knowledge that will 
enable them to be successful. 
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Service Area Outcomes (SAOs): 
 
(For each Service Area Outcome (SAO) identified by your program, please complete the table 
below describing how the assessment results have been discussed in the program and how they 
impact your goals and needs. If your program has more than two SAOs, please add rows.) 
 
SAO Statement Describe assessment results and discussion of this 

SAO 
Describe 
how the 
results 
impact your 
goals and 
needs going 
forward 

OLD SAO 
1. After High 

School 
Students 
complete a 
Career & 
Major 
exploration 
workshop, 70% 
of the students 
will make an 
informed 
decision when 
selecting a 
major at PC. 
Pre and post 
surveys will be 
conducted at 
the workshops 

Workshops were scheduled and conducted for the 
academic year of 2021-2022, 2022-2023, and Fall 
2023. During the academic year of 2021-2022, the 
College provided services remotely due to the 
pandemic. Unfortunately, during this time and the 
change of division chairs pre- and post-tests were not 
created or assessed. To correlate data, the division 
requested information from our research team for the 
number of change of majors that were completed by 
counselors for students within the last three years:  

• 2020-21: 11% of students completed a change 
of major with a counselor 

• 2021-22: 13% of students completed a change 
of major with a counselor 

• 2022-23: 16% of students completed a change 
of major with a counselor. 

During discussions at counseling meetings, it was 
determined that many of the change of majors they 
encountered were because the student had chosen a 
major that mirrored their HS pathway at the time they 
applied to the college. Now that they had taken 
coursework at the college, they were able to decide 
what academic pathway they would like to pursue as a 
career. During enrollment management, it was also 

The 
counseling 
and 
advising 
team would 
like to close 
the loop on 
this SAO. 
This is a 
goal not an 
SAO and 
not 
measurable 
through a 
pre and 
posttest. 
This is only 
measurable 
through a 
Likert scale 
survey. We 
can see 
from the 
data that 
our 
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discussed that these workshops should occur sooner 
than their senior year of high school. 

students' 
change of 
major is 
occurring 
within the 
national 
average. 

2. After students 
complete all 
matriculation 
components, 
students will 
have gained the 
knowledge to 
be successful 
and reach their 
educational 
goal. Cognos 
reports will be 
reviewed to 
compare 
completion 
rates. After 
establishing a 
baseline, a 
percentage of 
5% increase 
will be the goal 
to accomplish 
and will be re-
evaluated as 
needed 

The reports indicated that students who completed a 
CSEP with a counselor were more successful than 
their counterparts who did not complete a CSEP. The 
rate of success increased from 2016-2018 but then 
dropped by approximately 6%. COVID could be a 
factor.  

 

The 
counseling 
and 
advising 
team would 
like to close 
the loop on 
this SAO as 
it has been 
proven via 
the data that 
students 
who 
complete a 
CSEP with 
a counselor 
are twice as 
successful 
as their 
counterparts 
who have 
no CSEP on 
file.   

NEW SAO  
1. Students who 

meet with a 
counselor to 
complete a 
Comprehensive 
Student 
Educational 
Plan can 
identify their 

A pre- and post-appointment assessment will be 
completed between the student and counselor. This 
pre-appointment assessment can assist counselors in 
prepping for the appointment so they can focus on any 
questions the student may be starting with. The post-
appointment assessment will then be reviewed to 
determine if these questions were addressed.  

The 
division 
will need to 
meet and 
agree on the 
wording of 
this SAO.  

https://nces.ed.gov/pubs2018/2018434.pdf
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major and 
detail how long 
their 
educational 
goal will take.  

 
 
 
Program Analysis and Trends: 
 
Data Review 
 
Matriculation components completion has decreased in the last three years. We credit this to the 
pandemic and moving services to an online format. Students prior to the pandemic would 
complete the components in person sometimes in the same day. During the pandemic, we moved 
services to an online format and students were given links to complete orientation online without 
a facilitator to ensure it was completed 100% of the way through. Areas we plan to focus on in 
the future are increasing our orientation and comprehensive student educational plan (CSEP) 
rates to above 80%. The team will continue to work on CSEP Campaigns to increase the amount 
of CSEP completions for first-time students but will also focus on special admit students so that 
our overall CSEP completion rates improve. Orientations will now be offered not only through 
the Comevo platform but will be offered in person throughout the academic year. To decrease 
the possibility of human error, we are also working on a process for Navigate to communicate 
with Banner to input services students are receiving.  
 
Data for 2020-2021 to 2022-2023: 
Assessment: 95% to 93% 
Orientation: 76% to 60% 
Counseling: 95% to 93% 
CSEP: 68% to 63% 
Fully Matriculated: 64% to 51% 
Follow-up: 92% to 92% 
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Student Success (STSS) Courses 
 

 
Interdisciplinary Studies (INTS) Courses 

 

 
 

The Division offers 8 distinct courses with 1 zero-unit course completing the process of approval 
through curriculum this year. Total enrollment of Student Success (STSS) courses for the 
division has increased. We credit the rise to the increase in demand from our regional high 
schools. Total enrollment of Interdisciplinary Studies (INST) courses has decreased over the 
years but the faculty that teach these courses have been working on a leadership certificate and 
zero-unit course offerings for our leadership classes. The division voted and worked with 
curriculum to change the name of the non-leadership courses from Interdisciplinary Studies to 
Student Success in the 2020-2021 academic year. In the past these courses were taught by non-
counseling adjuncts and within the last two years are now predominantly taught by our 
counseling staff where it is our goal to ensure students understand how to navigate through 
higher education and complete a student educational plan. These courses were taught by adjunct 
instructors and SLO data was not correctly collected or discussed amongst the division. The 
division in the last two years have been working with the outcomes coordinator to report on and 
assess our SLOs during our twice an academic year Outcomes Fest events. It is the goal of the 
division to have this data ready to present during our next program review in three years.  
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Education Careers Program 
 
The Education Careers Program houses students pursuing a career in education, all majoring in 
various majors at PC. To assist and support the Education Careers Program, objectives regarding 
increasing student graduation and transfer rates the following services, activities, and resources 
for students were implemented and coordinated by Teacher Education Counselor Ana Ceballos 
and Educational Advisor Jacqueline Escareno and Jacob Sandoval with the support of the 
Teacher Education Task Force from January 2021 to December 2023. 
 
The teacher education counselor and advisor provided services to education career students via 
counseling, advising appointments, and workshops and activities. Education career students are 
tagged and tracked through Banner under the PCTEDS code. According to this tag, 292 
education careers students received education career services. The number of education career 
student services and assistance between Spring 2021 (PCTEDS code implemented) to fall 2023 
has decreased from 430 to 292; please see chart below. In part, the decrease was due to the 
transition of the educational advisor who transitioned to another role which caused a temporary 
gap in advisor services offered to education careers students. In addition, currently, 439 PCTEDS 
students have completed their comprehensive education plans; please see the chart below.  
 

 
Educational Plans for PTEDS identified students: 

 
 
In addition, the Education Careers Program has also been growing due to the new Elementary 
Teacher Education (AA-T) degree implemented in summer 2018. The Elementary Teacher 
Education (AAT) degree has increased from spring 2021 to fall 2023 from 231 student majoring 
in Elementary Teacher Education (AA-T) degree to 306 in fall 2023. Of these 306 majors, 292 
have completed a comprehensive education plan; please see the charts below.  
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*Elementary Teacher Education (AA-T) majors tagged with PCTEDS with CSEP 
completed vs. Elementary Teacher Education (AA-T) majors not tagged with PCTEDS 
with CSEP completed. 

  
 
The teacher education counselor and advisor implemented the following workshops and 
activities from spring 2021 to fall 2023. A total of 667 students participated. This is an increase 
from 251 students participating fall 2020. 
 

• Education Careers Program orientations 
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• University information sessions 
• Employer workshop and career development  
• Education careers scholarships 
• Fresno State South Valley Integrated Teacher Education Program (ITEP) 
• TCOE IMPACT Credentialing Program 
• TCOE careers in child development 
• Online university teacher education & credentialing programs 
• Other specialized workshops 
• University campus trips 

 

ESL Program Support 
The ESL program broadens access to, accelerates progress, and increases the success of ESL 
students. The ESL program at Porterville College enables English learners at any level of 
proficiency the opportunity to learn the necessary skills in reading, writing, listening, and 
speaking to succeed in transfer-level college classes, enhance employment opportunities, and/or 
enhance quality of life. The ESL program offers credit and non-credit classes throughout rural 
communities, community centers, and Porterville College. Credit classes are intended to prepare 
students for college-level coursework. In addition, non-credit ESL classes are free and are 
designed to help non-native speakers develop the necessary skills needed to communicate 
effectively in the workplace and the community.  
 
The ESL team consists of an ESL counselor, ESL advisor, an admissions and records technician, 
and a full-time faculty ESL instructor. The counselor assists ESL students with developing the 
credit and non-credit educational plans, providing information about the ESL classes and 
outreach services. Additional services provided by the ESL team includes guidance with the 
Porterville College admissions application, orientation, and ESL guided self-placement 
Assessments. The ESL program provides three distinctive certificates of ESL that include High 
Beginning, High Intermediate, and Advanced. Students will receive an ESL Certificate of 
Competency once the student completes all the classes listed in each certificate for non-credit 
ESL classes students determine the level of placement by taking the ESL Guided Self-
Placements for grammar & writing and listening & speaking. All noncredit ESL courses are 
being taught in-person, zoom, and hybrid modalities.  
 
Below are the enrollment numbers for each term for the ESL program: 

• Spring 2021 Census Enrollment: 90 
• Fall 2021 Census Enrollment: 108 
• Spring 2022 Census Enrollment: 79 
• Fall 2022 Census Enrollment: 130 
• Spring 2023 Census Enrollment: 86 
• Fall 2023 Census Enrollment: 168 
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Based on the data, the semester with the highest enrollment for ESL students in the past three 
years was fall 2023 (168) which is approaching pre-COVID numbers. The lowest enrollment 
occurred in spring 2022 (79). Some of the common challenges that have been present when 
assisting ESL students are but are not limited to having an understanding and access to 
technology as well as access to transportation. The ESL program plans to continue scheduling 
outreach events and provide students with the tools necessary to be successful in the classroom 
setting, for example by lending out laptops. During and post pandemic we were providing hot 
spots for students to have access to the internet but last academic year we are no longer 
providing this service. In addition, the ESL program will identify ways to increase student 
enrollment.  
 
Promise Program 
The Porterville College Promise Program serves first-time college students through their first 
year by a comprehensive plan of support to complete an associate’s degree, career technical 
certificate, or transfer requirements, while preparing students for employment in their field of 
study. One component of the program requires students to meet with a Student Services 
Counselor assigned to The Promise Program. The Promise Program completes their own 
program review within the Financial Aid Department, found at the Porterville College Program 
Review Webpage.  
 
 
Early Alert Program 
The Early Alert Program is designed to assist students who are facing personal or academic 
difficulties in the classroom by providing immediate counseling and advising services. 
Instructional faculty refer students to the Early Alert staff, creating an institutional effort to help 
the student succeed. Once faculty refers students to the Early Alert staff, they contact the student 
immediately to discuss any difficulties the student is facing and provide advising/counseling 
services as needed. Students are referred to appropriate resources and services on or off campus. 
 
The number of Early Alert referrals have fluctuated but have continuously increased over the 
years and we have made changes to meet student needs. Since the inception of Early Alert at 
Porterville College, a general counselor and/or advisor have addressed Early Alert referrals for 
the campus. It was during COVID years that we requested another advisor to assist the general 
counselor and advisor with the Early Alert referrals. At this time, the full-time counselor was the 
Student Services division chair, besides a general and Early Alert counselor and the advisor had 
multiple roles besides Early Alert. We currently have a full-time counselor, a part-time counselor 
and an advisor who assists with Early Alert referrals. Currently, the counselors and the advisor 
also have other roles and duties besides Early Alert.  
 
Access program counselors began to see their students during COVID years to prevent 
duplication of services to those students but stopped meeting with them to discuss Early Alert 
referrals fall 2023 due to a lack of staff and faculty to meet with students immediately. 

https://www.portervillecollege.edu/about-pc/research/program-review.html
https://www.portervillecollege.edu/about-pc/research/program-review.html
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Beginning spring 2024 Guided Pathways counselors, advisors, and program technicians will be 
addressing Early Alert referrals. Students will get to meet with their Guided Pathways counselors 
to serve as a touch point and build rapport with the students in the various pathways. 
 
Below are some of the highlights of what was accomplished by the Early Alert team and the 
number of referrals received: 
 
2021-2022 
 Present at the Adjunct Faculty Orientation 
 Email to all faculty was sent the third week of the semester 
 Made sure faculty receive a Canvas pop-up to remind them to refer students during 

specific weeks of the semester 
 Gave Academic Success Workshops 
 Discussion took place about access program counselors meeting with their own students 

to avoid duplication of services 
 Created best practices handout  
 Trainings were provided to new counseling faculty so they were aware of Early Alert 
 Provided trainings to staff and faculty from access programs 
 Provided Zoom trainings to all division chairs and their faculty 
 Front desk staff assisted with scheduling appointments 
 Early Alert team discussed SAOs 
 Discussed probation/disqualification and progress report as it relates to the program 
 Discussed the number of referrals throughout the semester 
 Made sure we were part of the Navigate taskforce 
 The Early Alert team met as needed 
 A total of 372 students were referred fall 2021 and a total of 269 in the spring 2022 

 
2022-2023 
 Student Services administrator presented at Adjunct Faculty Orientation 
 Email to all faculty was sent the third week of the semester 
 Made sure Early Alert was part of the Guided Pathways discussions 
 Provided trainings to new access program counselors 
 Communicated with Bakersfield and Cerro Coso College about their Early Alert program 

and had a meeting with them on Zoom; discussed trends and Navigate Early Alert report 
 Made changes to the email we send at the start of the semester to faculty to be more 

specific regarding appropriate reasons and time period to refer in the semester 
 Created an email which included links that students would receive when referred 
 Created a Guided Pathways Early Alert flow chart 
 Created an Early Alert guide for faculty and staff and training materials 
 Discussed current and past SAOs 
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 Discussed, probation/disqualification and progress report as it relates to the program 
 Discussed number of referrals throughout the semester 
 Attended Navigate taskforce meetings 
 The Early Alert team met twice a month 
 A total of 498 students were referred fall 2022 and a total of 292 in the spring 2023 

Fall 2023 
 Student Services administrator presented at Adjunct Faculty Orientation 
 Email to all faculty the third week of the semester 
 Guided Pathways: Provided Early Alert trainings to staff and faculty  
 Attended Navigate taskforce meetings 
 Front desk staff assisted with scheduling students 
 Access program counselors and advisor did not meet with students as they did not have 

the staff or faculty available to meet with students in a timely manner 
 Early Alert is up-to-date with SAOs 
 Addressed fraudulent student referrals 
 Discussed, probation/disqualification and progress report as it relates to the program 
 Discussed number of referrals throughout the semester 
 Attended Navigate taskforce meetings 
 The Early Alert team met twice a month 
 A total of 319 students were referred this semester 

Spring 2024 
 Guided Pathways counselors and advisors will be addressing referrals 
 We will be updating the email students receive as the links are not working due to the PC 

websites changes made last semester 
 Continue to attend Navigate taskforce meetings 
 Continue to provide trainings and support the Guided Pathways teams as needed 

 
Disability Resource Center (DRC) 
The Disability Resource Center provides services for students with physical, learning and other 
types of disabilities. A full-time counselor is assigned to this population to assist students with 
their accommodations and providing academic guidance while at Porterville College. The 
disability resource center completes their own program review found at the Porterville College 
Program Review Webpage. 
 
Transfer and Career Center (PC Pathfinder) 
PC Pathfinder is dedicated to empowering our Tulare County community to transfer to four-year 
institutions, while providing the most effective tools and resources to help them discover a 
fulfilling career path. A full-time coordinator, counselor and educational advisor are assigned to 
the center to assist students along their educational and professional journey. The PC Pathfinder 

https://www.portervillecollege.edu/about-pc/research/program-review.html
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completes their own program review, found at the Porterville College Program Review 
Webpage.  
 
Athletic Counseling Services 
The athletic academic counselors must comply with both Porterville College academic 
counseling and advising standards as well as be knowledgeable of eligibility requirements and 
transfer pathways for students to pursue both academics and athletics in NAIA and NCAA 
Division I/II/III programs. Student-athletes must meet all Porterville College academic 
requirements and the California Community College Athletic Association (CCCAA) compliance 
standards. Athletic academic counselors offer degree-driven advising, counseling, and support 
services to help student-athletes manage academics, athletics, personal and social 
responsibilities, and career counseling. Athletic academic counseling is student centered as each 
student-athlete is unique in terms of their educational, career and athletic pursuits, and therefore, 
our role is to aid students in all their collegiate endeavors. Student-athletes must be enrolled in, 
and actively attending, 12 units or more with at least 9 of those units counting toward the 
associate degree, remediation, transfer and/or certification during their season of participation.  
 
In the 2021-2022 athletic season, the program fluctuates in serving 106-120 student athletes. Of 
those 120 student-athletes, 88% have completed matriculation steps (SSSP) and have declared a 
pathway. Before the student-athlete enrolls at Porterville College, the athletic academic 
Counselor meets with recruits to ensure they have knowledge and/or have completed the Student 
Success and Support Program (SSSP) requirements. During this initial meeting, the Athletic 
Academic Counselor and the recruit held a New Student-Athlete Orientation and completed an 
abbreviated student education plan. This initial meeting helps set the tone in preparing them for 
academic success and ensuring that we are transferring and/or graduating our student-athletes in 
2- years. During the student athletes’ first semester of competition, the athletic academic 
counselor completes a comprehensive student education plan. This process has been successful 
and 88% of all student-athletes for the 2019-2020 season have comprehensive education plans on 
file. 
 
Veteran Resource Center (VRC) 
The Veteran Resource Center assists our Veterans with their transition from the military to the 
classroom. It provides a relaxing place for student Veterans to gather and meet with a full-time 
counselor who assists and advocates for them along their journey here at Porterville College. The 
VRC completes their own program review which can be found at the Porterville College 
Program Review Webpage.  
 
Changes in Program over Last Three Years 
 
2020-Present:  
 

https://www.portervillecollege.edu/about-pc/research/program-review.html
https://www.portervillecollege.edu/about-pc/research/program-review.html
https://www.portervillecollege.edu/about-pc/research/program-review.html
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Program Mapper: The student services counseling and advising department began working on 
a new platform called Program Mapper in the summer of 2022. The Program Pathways Mapper 
(PPM) is an interactive visualization of our college’s academic programs. Designed to help 
students choose their path to an associate degree, or certificate, transfer to a 4-year institution, or 
gain the skills needed to start their career. The Program Mapper team includes a counselor, the 
Articulation Officer, a Guided Pathways administrator lead, a Guided Pathways faculty lead, and 
the Director of Communications. The PPM was implemented on the Porterville College website 
in Spring 2023, beginning with the year 2021-2022 catalog for all degree maps. “Milestones” 
were later added to align with Guided Pathway goals for the 2022-2023 catalog year for all 
degree maps.  In March 2023, Porterville College hosted a Transfer Map Convening with CSUB 
faculty to build 2+2 maps for ADTs. The 2023-2024 academic maps include all degrees and 
certificates and full transfer maps for UC Merced. The CSUB maps are still pending. The 
Articulation Officer maintains the platform and makes revisions as curriculum updates are 
approved.  
 
AB-705/1705: The multiple measures placement has adapted with the assistance from guidance 
from the state. The team’s Articulation Officer worked together to ensure that our Banner system 
would place students in the correct English and Math courses based on HS GPA and last math 
course completed. The codes are taken from CCC Apply and are self-reported by the students. 
New guides have been updated and printed for the counselors and a new version will be printed 
Spring 2024 
 
Educational Planners: The counseling and advising department has been using MyDegreePath 
(Degree Works) to complete student educational plans. During HS visitation for ASEPs for the 
last three years, we brought either our laptops or requested a computer lab to complete this 
matriculation step for incoming freshmen. In spring 2023 EAB launched a new Educational 
Planner in the Navigate Platform the AO and division chair entered 4 ADT majors (Business 
Administration 2.0, Communication Studies, Sociology, and Elementary Teacher Education) for 
counselors to beta test. This new feature promises one-click registration based on educational 
plans completed on navigate but will not replace DegreeWorks Auditing capabilities. Counselors 
are still discussing if this new platform will be beneficial for students.  
 
Guided Pathways: All pathways have a counselor assigned to them. Each team consists of a 
lead counselor, an adjunct counselor, an access counselor and an addition counselor based on 
need. The lead counselors participate in the Guided Pathways Committee, Attend Individual 
Pathway meetings, and the Guided Pathways Data Team. This is to ensure that instructional 
faculty are working with student services to better our students.  
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Counseling Modalities: During the pandemic counselors were using Cranium Café and Zoom 
for virtual appointments with students. Post Pandemic Cranium Café was phased out as 
CCCConfer Zoom had more capabilities for the needs of our students. Cranium Café was also 
used because of its capabilities to sign documents using the program but the district added Adobe 
Sign for all users which then became the preferred application due to its tracking capabilities. 
Now counselors are flexible, and appointments can be made at the choice of the students. The 
students can have a phone call, zoom, or in-person appointment.  
 
Outcomes: The counseling faculty are the leads in maintaining our Service Area Outcomes and 
teach our division’s STSS courses and report on SLOs. To provide time for our instructional and 
counseling faculty to work on their SAOs we have participated in Outcomes Fest, hosted by 
Melissa Long, the Outcomes Chair, every semester and will maintain participation moving 
forward. The feedback from our staff has been that it has been very informative and helpful to 
have the time and space to do this each semester.  
 
STSS Instructor Retreat: The student services division has also provided an STSS Instructors 
Retreat each academic year to assist with training new instructors and provide guidance and best 
practices from veteran instructors. We will maintain this retreat to help our instructors grow.  
 
Policy Updates: The counseling division agreed and voted on a policy for course assignments on 
09/26/2022.   The Counseling Division schedules courses based on faculty seniority within the 
division. Each full-time faculty member begins with a full load of counseling schedules. Full-
time counselors who request a teaching semester workload shall not exceed 0.67 above a full 
load if adjunct faculty members are available to teach. Courses will be assigned by seniority in 
the following way: The most senior faculty member in the division will pick a course first, then 
the second most senior faculty member next, until full-time faculty have selected all the courses 
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they want to teach for the semester. Any remaining unassigned courses will be offered to adjunct 
faculty by seniority in the same way.   
 
Courses and the number of sections to be offered will be identified by the division chair in 
conjunction with administration. When scheduling a workload, faculty may choose courses from 
this list. Due to limited space and room usage, courses may need to be taught in the evenings.   
 
This policy shall not conflict with the current CCA bargaining contract. 
 
CVC-OEI: Porterville College participates in the California Virtual Campus – Online Education 
Initiative (CVC-OEI) which is a systemwide resource for the 116 California Community 
Colleges (CCCs), ensuring that significantly more students are able to complete their educational 
goals by increasing both access to and success in high-quality online courses. The transfer 
counselor has been assigned to handle all prerequisite clearances for Porterville College courses. 
The transfer counselor checks the CVC-OEI website for the “Prerequisite Pending Review” 
queue and responds to requests within 48 hrs. Students who meet the prerequisite by taking a 
course that matches the Course Identification Number (C-ID) of a course offered at PC are 
cleared immediately. If the course does not have a C-ID the transfer counselor sends a course 
description to the division chair for approval. A follow up email is sent to the student once the 
clearance has been approved or denied.  
 
Articulation Officer: Last program review the department indicated a need to hire an 
articulation officer. One of our full-time counselors volunteered to fill this need and what began 
as a temporary assignment turned into a committed assignment.  
 

Report on Previous Goals 
 
Goal Status/Progress 
1. Increase Follow Up 
Contacts/Appointment 

Completed: The previous program review goals were to 
maintain follow-up contacts with students above 80% for 
the last three years we’ve maintained a 92% rate of follow 
up contacts with students.   

2. Maximize Use of 
Technology 

Completed and Ongoing: The Navigate system is now used 
by Students Services for appointment and enrollment 
campaigns. Instructors utilize the Progress Report feature 
for Access and Early Alert programs. Additional capacities 
such as “To Do” lists and the “Academic Planner” will need 
to be discussed on when and how to utilize these features.  

3. Participate in the planning & 
Implementation of Guided 
Pathways: Pirate Maps 

Completed and Ongoing: All counselors have volunteered 
to participate in a guided pathways team. There are 4 
Pathway teams.  
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• Green: Health and Science 
• Blue: Business Information Systems and Industry 
• Purple: Arts, Humanities and Education 
• Orange: Public Safety 

For each team there is a lead counselor, an access 
counselor, and an adjunct counselor. Based on student 
headcount some teams have more than one counselor 
assigned. Each lead counselor meets with their instructional 
counterpart and has full feedback on how each pathway will 
work to assist students.  

 
Program Strengths 
 
Student Services has a strong team committed to student success. Administrators, counselors, 
advisors, and front-line staff work together to provide quality services to our students. Student 
Services meetings occur twice a month to connect with other departments to communicate what 
services we provide and receive instructional updates from the other divisions.  
 
In the past three years, the counseling and advising team has shown a great capacity to adapt to 
the many changes in regulations and procedures developed during COVID. Since the pandemic, 
we have gone fully paperless and student files are now stored on the Navigate platform. Best 
practices are shared between counselors to assist with database management. Appointment 
modalities are adaptable to best fit students’ needs. Instead of cancelling appointments 
counselors call the students to see if a phone call appointment would be more beneficial.   
 
Counselors participate in committees, teach the Student Success (STSS) courses, act as a liaison 
and member for other divisions and taskforces, and report at Student Services meetings. 
Counselors also participate in professional development opportunities by attending training 
webinars and conferences that develop on counseling skills and best practices. We have 
dedicated counselors assigned to a guided pathway team. They participate in campus-wide 
events, all in reach and outreach activities, and provide workshops, training, presentations, and 
coordinate programs as needed.  
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Areas for Improvement 
 
Student Success (STSS) Courses: The curriculum committee worked together to reduce the 
number of units a student would have to complete for general education for local degrees. During 
this process, the Student Services division courses were cut from the general education list. The 
changes are now in effect starting fall 2023 and the division will monitor how this will affect 
enrollment in the courses. It is important to note that many students and faculty agree that 
courses that focus on college success and study skills are important for first generation college 
students. Many four-year institutions require a mandatory freshman seminar course. The division 
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will continue to try to find a place where our courses can fit back into the GE. During this time, 
our articulation officer submitted our STSS P105 (College Planning and Success) and STSS 
P106 (Personal and Career Exploration) courses with the UCs to make them UC transferable. We 
are also receiving an increasing number of course requests from our region's high schools.  
 
Office Space: Office space has also been an issue for our Student Services counseling team. We 
have done a great job coordinating where our adjunct counselors will be located but we have 
outgrown our space. To accommodate overlapping schedules, we have been able to reserve two 
offices in another building located in the Library Resource Center (LRC) which is located on the 
other side of campus. This causes extra time for students to check in at the counseling office in 
the Academic Center (AC) building and then walk across campus to find their counselor in the 
LRC. This isn’t ideal as it separates counselors from the main area where they could potentially 
assist students for walk-ins or other assistance if their scheduled appointments become no-shows.   
 
Mental Wellness: Continued training for all counselors and a full-time non-faculty lead. 
 
Communication: Students are over saturated with email and text notifications. Will need to 
identify and strategize the type of communication we send to students.  
 
Continued Professional Development and memberships: Counselors are encouraged to attend 
conferences and trainings and participate in memberships.  
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Goals (This section is for you to report on progress on new goals. If your program is addressing more than 3 goals, please add rows.  
Note that for the Mission Statement column, please list the numbered goal(s) from the college Mission Statement and Guided 
Pathways Pillars (see page 1) that would be furthered if this goal were accomplished.)   
 
 

Goal(s) Timeline for 
completion 

Needed 
resources 

Person(s) 
Responsible 

Obstacles to 
completion (if 

any) 

Mission Statement Guided 
Pathways 

Pillars 
1.  
Improve the percentage of 
CSEPs completed for 
special admit (dual and 
concurrently enrolled) 
students 
 

Fall 2027 Staff time Counselors, 
Dean 

Staff time at 
high school 
sites 

2 
 

3 
 

2. Empower students with 
“career and major” 
workshops to make better 
informed decisions 
regarding their education 
choices  
 

Immediately Facilities for 
workshops, 
technology 
for remote 
workshops 
and office 
supplies. 

Student 
Services Staff 

Student 
attendance 

2 
 

2 
 

3. Create a “Mentorship 
and Training Program” for 
newly employed 
counselors 
 

Fall 2027 Office 
supplies to 
create 
handbooks 

Division 
Chair, Dean 

Staff time 1 4 
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4. Improve the overall 
amount of CSEPs until we 
reach an 80% rate of 
completion for all students  
 

Fall 2027 Counselor 
time 
throughout 
the semester.  
Navigate 
campaigns, 
calls, text 
messages, 
outreach 
efforts 

All 
Counselors 

Student 
participation  

2 
 

3 
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General Counseling/Advising Staffing: 
 
Current Staffing Levels 
 
Please use the table below to describe current staffing levels, by employee type. Raw numbers 
are sufficient, not FTE.  
 

Full-time Part-time 
Faculty 6 Counselors Faculty 7 Adjunct Counselors 
Temporary  Temporary  
Classified 3 Educational 

Advisors 
Classified  

Management 1 Dean Management  
 
Two full-time counselors as well as the division chair 20 % (chair responsibilities) are paid out 
of general counseling funding (GU001).  Another full-time counselor is paid out of transfer 
general funding (GU001). 
  
All other full-time counselors/advisors/part-time adjuncts are funded out of categorical dollars 
(Contingent on Funding) or HEERF one time funding. 
 
Request for New/Replacement Staff 
 
Use one line for each position requested. Justify each position in the space below. 
 
 

  
Title of Position 

Classification 
(Faculty, 
Classified, or 
Management) 

Full- or 
Part-Time 

New or 
Replacement 

Position 1 Mental Health Clinician Management Full-Time New 
Position 2     
Position 3     

 
Justification: 
(Address each position requested. Note that a position need should be demonstrated in earlier 
sections, such as your needs for improvement or to meet specific goals) 
 
We currently only have a part-time mental wellness counselor at PC who works 28 hours a 
semester.  There is a need for a full-time position to support students through a variety of 
comprehensive psychological services including referrals to community agencies when 
appropriate.  This is due to the continued increase of student BIT cases and students in distress or 
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crisis on campus.  This position would be a clinician and not a counselor.  This position would be 
paid through categorical funding, Mental Health and Basic Needs (Contingent of Funding).  If 
approved, we would no longer have an adjunct wellness counselor position. 
 
This position would work with the dean to develop, implement and evaluate student health and 
wellness/mental health services, policies and programs for the college.  Here are a sample of 
duties for this new position: 
 

• Meet with student referrals submitted through campus Behavior Intervention Team 
(BIT).  Participate in BIT meetings with campus team. 

• Provide short-term sessions of personal counseling to students.  Exercise independent 
judgement regarding student case load.  Document student cases in the Maxient (Student 
Conduct Software) system. 

• Develop intervention and post intervention support strategies, assess social, 
psychological and basic needs of students. 

• Develop an appropriate plan of action to decrease behavioral/student conduct concerns 
and increase academic persistence. 

• Assist with crisis intervention as situations arise. 
• Provide faculty and staff training/presentations related to student health and wellness. 
• Collaborate with staff and community agencies in developing, implementing, and 

evaluating educational and outreach activities on the prevention, recognition and 
treatment of psychological and behavioral problems, which may include anger 
management, substance, self-harm, relationship skills development, suicide prevention 
and early onset of an acute mental health illness.  

• Provide consultation services for staff and administrators regarding students with mental 
health or emotional concerns.  
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Resource Requests 
 
The following four sections are for requesting resources, such as technology, facilities, 
safety/security, and professional development. Please include all needs, even if you already have 
identified funds for them. Requests made here should be linked to needs identified in earlier 
sections (outcomes, areas for improvement, goals). If you have no needs in a particular area, just 
type NA.  
 
 

TECHNOLOGY REQUEST 
Use this section to list any technology needs for your program. If you have more than two 
technology needs, add rows below. 
 
 Technology Need Justification 
Item 1 
 

New desktops, 
monitors, keyboards, 
and speakers for 
counselors, advisors 
and the student lab 
area. 

The current technology is over 5 years old and needs 
to be replaced by IT. This would include the general 
counselor/advisor offices, AC-121 Lab and AC-126 
student computers. 

Item 2 
 

  

 
 
 

FACILITIES REQUEST 
Use this section to list any facilities needs for your program. If you have more than two facilities 
needs, add rows below. 
 
 Facilities Need Justification 
Item 1 
 

Office Locations Office spaces for counselors/adjuncts are limited.  
Currently, adjunct counselors share work offices but 
have overlapping schedules which causes an issue.  We 
currently have two temporary office spaces designated in 
the LRC Commons A area to help with the office 
shortage for the time being.  

Item 2 
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SAFETY & SECURITY REQUEST 
Use this section to list any safety & security needs for your program. If you have more than two 
safety & security needs, add rows below. 
 
 Safety/Security 

Need Justification 

Item 1 
 

  

Item 2 
 

  

 
 
 
 

PROFESSIONAL DEVELOPMENT REQUEST 
Use this section to list any professional development opportunities you would like to have 
available for your program. If you have more than two professional development needs, add 
rows below. 
 

 Professional Development Need Justification 
Item 1 
 

Ongoing Degree Works 
Scribe/Staff Training 

 

Item 2 
 

Ongoing Guided 
Pathways/Program Mapper 
Training 

 
 

Item 3 The National Academic Advising 
Association Membership 
(NACADA) 

The Global Community for 
Academic Advising Annual 
Conference member services and 
conference attendance. NACADA 
has over 10,000 members 
representing all 50 states, Puerto 
Rico, Canada and several other 
international countries. Its goals are 
to support academic advisors by 
providing professional development 
and networking opportunities.  
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Budget 
 

 (Please include all budget needs, even if your program is funded entirely by categorical funds. 
Do not include staffing in this section.) 

General Counseling Budget - GU001 
 Current Budget Amount of Change Revised Total 

2000 (Student 
Workers Only) 

0 0 0 

4000 750 0 750 
5000 1200 0 1200 
Other    

 
 
Justification:  
 
(Please justify all significant expenditures. Note that budget needs should be demonstrated in 
earlier sections, such as your needs for improvement or to meet specific goals) 
 
The Student Success and Support Program (SSSP) and Student Equity categorical programs also 
support the counseling/advising needs in Student Services. 


	Current Budget

