COLLEGE COUNCIL
3:00-5:00 PM     November 4, 2024,  SCCR
Accessibility Note: If you are an individual with a disability and need accommodations, please contact 
Kristen Plunk 559-791-2411


Co-Chairs: Thad Russell, Kendra Haney, Shauna Williams

MINUTES

Present:
Primavera Monarrez, Erin Wingfield, Griselda Aceves, Michelle Miller-Galaz, Tashina Pearson, Manuel Caceres, Nick Griffith, Fernando Jimenez, Michael Carley, Marie Braidi, Stephanie Cortez, Melissa Long, Kendra Haney, Matt Flummer, Rebecca Baird, Stephanie Olmedo-Hinde, Jasmin Quinones, Leo Espinoza, Chris Ebert, Keith Ford, Jeff Keele, Selena Monzon, Shauna Williams, Kristen Plunk. 
Absent: Thad Russell, Osvaldo Del Valle, Ian Onizuka, Ethan Hartsell, Tiffany Haynes, Elizabeth Keele, Vickie Dugan, Rebecca Baird, Roger Perez, Jacob Sandoval, Reagan Dozier, Kim Behrens. 
Guest: 
Call to Order at 3:42 pm by Kendra Haney.
· Adoption of Agenda: Erin Wingfield asked to add informational item Renaming of Career and Transfer Center 
M/S/C: Matt Flummer/Stephanie Cortez with addition to agenda. 
· Approval of Minutes 
M/S/C: Stephanie Cortez/Erin Wingfield.
· New Business-Announcement/Information/Discussion Items
a. ILOs (Melissa Long)
Review of ILO #3 Information Competency data collection on areas to develop new opportunities. 
b. Memorial/Honorarium Discussion (Primavera Monarrez)
Retired instructor Jay Hargis recently passed away prompting discussion around developing a memorial/honorarium on campus with possibility of having an annual remembrance for all staff that have passed away. Discussion around planning a tree or having a memorial wall. Questions regarding length of employment, employment status, time between retirement and death were brought up. Suggestion to add slide and moment of silence at Flex Day was suggested for all staff who have passed during the school year. This will be brought back to the next council meeting for final discussion. 
c. Strategic Plan Update (Michael Carley)
Process for developing the Strategic Plan 2024-2029 was reviewed with council. Significant focus on how targets are set for goals and objectives throughout plan. Open forum on campus will be held next week to review this document. Final version will be brought to College Council in February 2025 for approval. 
d. Program Review Status Update (Responsible Parties)
· Fine & Applied Arts
Absent.
· Natural Science
Kendra Haney updated council that a shared document has been created so that division can review and make updates. 
· Mathematics
Absent.
· Library
· Chris Ebert updated council that data review in process. 
· Learning Center
Absent. 
· Distance Ed.
Absent. 
· Athletics
Keith Ford informed council he is reviewing the document. 
· Maintenance & Operations
Fernando Jimenz updated council that data collection is in progress. 
· Safety & Security
Leo Espinoza questioned if they needed to do a separate program review. Historically this was combined with Administrative Services. Griselda Aceves will make the final decision.

Additional updates from council included that the Office of Instruction program review which will include Dual Enrollment is almost complete. President Office, marketing & communication, and foundation will be submitted to Strategic Planning in December 2024. 
e. Renaming of Career and Transfer Center (Erin Wingfield/Stephanie Olmedo-Hinde)
Survey results were reviewed with council. Survey went out to students, faculty, and staff for input. Results of survey revealed that 73% of respondents said they prefer the word “transfer” to take priority over “career”. Top three name suggestions include the following: Transfer and Career Resource Center; Transfer and Career Center; and Transfer and Career Success Center. From these suggestions most of the council recommended keeping the name simple, using three-word titles eliminating the use of the words “resource” and “success”. Suggestion of naming referring to the building as “Resource Row” has been suggested by students and staff. Final decision of name will be made by the president. 


· Action Items-First Read
None.
· Action Items – Second/Final Approval 
None.
· Subcommittee reports
a. Accreditation (Thad Russell)
No Update. 
b. Budget (Primavera Monarrez)
Budget training occurred last week. Griselda Acevedo will transition into taking over this committee. 
c. Strategic Planning (Michael Carley)
CalWorks program review went to last meeting and will be on next College Council agenda. 
d. Enrollment Management (Thad Russell)
Kendra Haney provided update in Thad Russell’s absence. Banner 9 training is coming. Transfer fair was 10/31. High School junior day will be 3/13/25. Each division needs to have a point of contact for Tamara. Faculty access to students' transcripts is being discussed. The committee is looking at data comparing the success of students in short run vs full term classes. Committee discussed new standardized accounting for course type from the state.
e. Guided Pathways (Erin Wingfield)
We have compiled all the great feedback from the Scheduling Summit in October.  The next steps are to formalize a student-centered approach to scheduling modeled on some of the faculty insights from the event, goal is applying this approach to the fall 2025 schedule. Bob will be presenting to Enrollment Management on November 25. We are working on the Guided Pathways Academy for new faculty (approximately 9 hired since last academy) tentative dates are January 13th and 14th, currently confirming rooms and presenters’ availability, then will send out to the 9 faculty members and presenters in Outlook.
f. Information Technology (Manual Caceres)
First round of campus Adobe training completed. Requests to add more meetings in the upcoming week.   
g. Facilities Planning Advisory (Primavera Monarrez)
Looking at updating committee charge membership. The development of a submission form is being developed to create a uniform process for submission of facilities issues across campus to ensure that issues are completed.  
h. Safety and Security Team (Leo Espinoza)
		       Finalized committee members. First meeting will be held next week. 
i. Social Justice Action (Jasmin Quinones)
No Report.
j. Staff Development (Jasmin Quinones)
No report.
· Other Reports
a. President
Porterville College has been selected as a 2024 Champion for Excellence in Placement. Open Forum on the 2024-2029 Strategic Plan will be held soon. There will also be additional forum for facilities. Presidents’ office will hold a small holiday event on campus in December. 
b. Academic senate
Absent. 
c. Outcomes
No Report. 
d. CCA
No report. 
e. CSEA
No Report.
f. ASPC
More collaboration with athletics to promote games.  Safe space event will occur on campus for election day and post-election.  
· Additions
Erin Wingfield updated council that Congressman Jim Costa spoke about Jay Hargis and Jeff Keele at recent public veteran’s event. 
· Future Agenda Items
· Adjournment.
Meeting adjourned at 4:41 pm.
