COLLEGE COUNCIL
3:00-5:00 PM     April 21, 2025, SCCR
Accessibility Note: If you are an individual with a disability and need accommodations, please contact 
Kristen Plunk 559-791-2411


Co-Chairs: Thad Russell, Kendra Haney, Kristi Covington

MINUTES

Present: Primavera Monarrez, Michelle Miller-Galaz, Osvaldo Del Valle, Erin Wingfield, Reagen Dozier, Kendra Haney, Melissa Long, Nick Griffith, Rebecca Baird, Marie Braidi, Patty Serrato, Michael Carley, Stephanie Cortez,  Matt Flummer, Elizabeth Keele, Vickie Dugan, Ethan Hartsell, Jeff Keele, Amy Tanguma, Kristen Plunk, Tashina Pearson, Manuel Caceres, Leo Espinoza, Keith Ford, Tiffany Haynes, Jasmin Quinones, Kristi Covington, Jacob Sandoval, Selena Monzon. Ian Onizuka. 
Absent: Thad Russell, Fernando Jimenez, Chris Ebert, Griselda Aceves, Stepanie Olmedo-Hinde, Kim Behrens, Roger Perez, Chris Ebert.
Guests: Lorena Villa, Karen Aguillon, Jackie Buttice, Juan Orozco.
Call to Order at 3:00 pm by Kristi Covington.
· Adoption of Agenda: Removal of Participatory Governance and move PTK Catalyst Conference to start of agenda. M/S/C: Elizabeth Keele/Vickie Dugan
· Approval of Minutes: M/S/C: Kendra Haney/Stephanie Cortez.
· New Business-Announcement/Information/Discussion Items
a. PTK Catalyst Conference (Kendra Haney)
PTK students presented a video presentation from their annual trip to PTK Catalyst Conference. Each student provided a summary of their personal experience at the conference and with being involved with PTK. 
b. ASPC Student Fee Increase (Jacob Sandoval)
Student fee increases have been implemented in efforts to increase revenue for ASPC.  ASPC ID Card Price will increase to $10.00 from $7.50 per semester.  Students will have the option to opt out of this card. 
c. ILOs (Melissa Long)
Suggestions for statement changes for ILO#4 Social and Cultural Responsibility were shared with council. Council was provided the opportunity to chose one or make additional suggestions. Vote will take place at next College Council meetings. 
d. Strategic Planning Survey Report Fall 2024 (Michael Carley)
Survey results were shared with council. Surveys are completed every three years. Survey responses had a significant decrease in responses with only 41 total responses. Results show an overall decrease in college connection with planning showed decline. Primavera Monarrez asked that this is brought back to next College Council for deeper conversations.
e. End of Year Report Strategic Planning (Michael Carley)
End of Year Report was reviewed with council. Main accomplishment was the completion of the draft Strategic Plan. Strategic Planning needs to work with other committees on closing the loop on budget, staffing, and resource requests. No questions or comments. 
f. Posting Fliers-Policy Workgroup Interest (Erin Wingfield)
Council was asked to participate in a workgroup to develop a policy and procedure on the bulletin board posting. Jeff Keele, Rebecca Baird, and Ethan Hartsell, volunteered to participate. Classified representative will be appointed.  
g. Norming Continued Discussion (Primavera Monarrez)
Finding from Campus Culture and Climate Survey are being addressed across campus. Feedback from last College Council meeting was reviewed and council was asked to provide additional suggestions to create a formal Norming document for future College Council meetings. The intent is to create meetings with courageous dialogue and disagreements in a respectful manner. Providing time limits on agenda items was an area of conversation. Formal document will be brought back to future College Council meeting for approval. 
h. Staffing Plan (Primavera Monarrez)
Currently there are four faculty positions, three replacements and one new position for Physical Science. Classified positions are at seven, all are replacements, however, Gear Up Program Technician position will be on hold. Management has five positions, three are replacements. Once position is the new Nursing Director. The Program Manager Student Engagement and Learning is being placed on hold as the position will be restructured.  Proposal for Food Service/Chef has been requested. It was proposed that Staffing Plan come through College Council annually aligning with program reviews. Gaps in staffing requests in program reviews are not being incorporated into Staffing Plan. This gap will be closed and formalized processes will be developed.   
· Action Items-First Read
a. Caring Campus “Staff Caught Caring” (Lorena Villa)
Moving Classified Caught Caring into Staff Caught Caring to include all staff across campus, not only classified. The feedback was to possibly remove Administration. Suggestions included integration of constituent groups in phases. Primavera shared she is working with management over the summer with caring campus so perhaps starting there. Will take feedback back to the Caring Campus workgroup to make changes then bring back to College Council. 
b. [bookmark: _Hlk196116238]Campus Safety Space Proposal (Leo Espinoza)
Campus Safety is proposing to move into the National University area within the Café. Reasons for proposal include data shows that most calls come from the Café are on campus, in addition this will place security in a more centralized area on campus to shorten response times to all area on campuswide specifically with campus growing to the south. This will also allow for security to be more visual on campus to students and staff. This will be brought back for final vote next College Council Meeting. 
c. Budget Presentation (Karen Aguillon)
[bookmark: _Hlk196728704]The 2025-2026 tentative budget was presented and reviewed in detail. The revenue detail budget shows a reduction in revenue of 25.92% mainly due to the gym remodel and Veteran funds are no longer going into GU001, they are being moved into restricted funds. Overall, there is a 1.9 million increase in allocation for 2025-2026 budget. Departments and divisions will be notified of the dollar increases. The district has implemented a P2 allocation budget process that allows a higher allocation of funds. Upon review of expenditures, there is an increase in academic and classified salaries due to step increases and benefit rate changes increased. Supplies, services, and capital overlay have grown due to department increases. There is an overall budget decrease of 1.2 million from the 2024-2025 adopted budget and a decrease in the reserves of $269,909. 
· Action Items – Second/Final Approval 
a. Mural Workgroup (Michelle Miller-Galaz) 
Jackie Buttice and Art Club President, Juan Orozco, presented the meaning behind the mural. 
        M/S/C: Elizabeth Keele/Melissa Long. 
b. Commons A and B Proposal (Michelle Miller-Galaz)
M/S/C: Michael Carley/Rebecca Baird.
c. Land Acknowledgement (Michelle Miller-Galaz)
	       M/S/C: Ethan Hartsell/Vickie Dugan.
d. Academic Support Services Program Review (Reagan Dozier)
Change to decimal to percentage on page 11. 
M/S/C: Melissa Long/Jeff Keele

· Subcommittee reports
a. Accreditation (Thad Russell)
Absent.
b. Accessibility
No report.
c. Budget (Griselda Aceves)
Absent.
d. Strategic Planning (Michael Carley)
Canceled the last two meeting due to awaiting six program reviews. 
e. Enrollment Management (Kendra Haney)
An issue with the waitlist rankings disappearing in Banner 9 was brought up. We discussed a workshop during flex day to discuss the waitlist process. We worked on the Enrollment Management Plan and the addition of a calendar. Mike presented information on the Factors Influencing Enrollment. The committee discussed campus tours. Student Ambassadors are providing campus tours. Elizabath Keele suggested notification to allow departments to be available to showcase their areas. Marie Braidi will reach out to departments and divisions. The committee worked on the end of year report and asked for suggestions to include in the report
f. Guided Pathways (Erin Wingfield)
Finalize all orders for Welcome Day, Adult Learners Master plan is still being edited. 
g. Information Technology (Manual Caceres)
IT is preparing for commencement. 
h. Facilities Planning Advisory (Primavera Monarrez)
Campus Monument sign will be in the area where the new road meets the old road. Current marque located on the corner of Plano and Highway 190 will get an update or be replaced. 
i. Safety and Security Team (Leo Espinoza)
No report.
j. Social Justice Action (Jasmin Quinones)
Land Acknowledgement and work with tribe was presented. Team members will be attending the Leading from the Middle conference in two weeks.
k. Staff Development (Jasmin Quinones)
No report.
· Other Reports
a. President
The new road project is complete. Budget forum will be held this Thursday April 24th. Porterville College 100-year workgroup is in development. The Porterville City council has announced that they plan to possibly eliminate the bus stop at Porterville College. Representatives from the college will attend the City Council meeting showing data to advocate for the necessity for this bus stop.
b. Academic Senate
Senate met on 4/11 and meets again on 4/25. Leo and Griselda came to discuss key cards. Senate approved the 2026/27 academic calendar - should be posted on website soon. Senate created a new multiple discipline process for any courses going through Curriculum with a second discipline listed, including cross-listed courses. Curriculum election - Chris Vanni is Curriculum Chair-Elect.
c. Outcomes
No report.
d. CCA
Negotiations are still working on providing health insurance for adjunct staff utilizing state funds. 
e. CSEA
Negotiations are closed. TA’s will be ratified. Gearing up for new negotiations. Classified Appreciation Week is May 18-24, 2025. Events are being planned for Classified staff. 
f. ASPC
Michelle presented on Participatory Governance, the Land Acknowledgment, the student mural and the Innovation Centers moving. We were able to talk to Marie again about the change to the diplomas. We had feedback from our student who attended the General Assembly, which was about being more involved at a higher level to be a part of change. We received results for the President position for ASPC and we were working on filling the board.
· Additions
· Future Agenda Items
· Adjournment.
Meeting adjourned at 4:59 pm.
