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	Date: April 30, 2024
	Committee or SubCommittee: Information Technology Committee
	Number of Meetings Held: 3
	Goals for upcoming academic year: 1. Finish the installation of the new fiber optic cable on campus. 2. Proceed with upgrading the network infrastructure on the campus.3. Replacement of the user’s equipment and computer labs on campus. 4. Installation of the technology equipment in the new Allied Health. 5. Replacement and upgrade of the Campus file servers. 6. Continue to improve the support provided for IT end-users.
	Accomplishments for this academic year: 1. The contract and approval from the District have been obtained to replace the entire fiber optic cable on the campus.2. Purchase Technology equipment for the new Allied Health.3. A survey of campus network infrastructure and switches upgrade and configuration.4. conducted a survey of the users' equipment to determine which items require an upgrade.5. Reviewed and updated the Information Technology plan for Porterville College.
	Recommendations to improve effectiveness of committee: 1. Foster open communication channels within the committee, allowing members to share ideas, concerns, and feedback freely. Encourage active listening and respectful dialogue to facilitate constructive discussions.2. It is important to collect feedback from committee members on the effectiveness of meetings, processes, and overall functioning. This feedback should be used to identify areas that need improvement and make necessary adjustments.
	Submitted to CC by: Manuel Caceres 
	CC Meeting Date Received: May 6th 2024


