PORTERVILLE COLLEGE
Enrollment Management Agenda

3:00PM – 4:00PM		Monday, January 28, 2019        AC-120


I. Call to Order
II. Approval of Agenda – January 28, 2019
III. [bookmark: _GoBack]Approval of Minutes – November 26, 2018
IV. Informational Items
V. Action Items
VI. Discussion Items 
1. Accreditation Discussion (Sam Aunai-25 minutes)
2. Operational Development: (20 minutes)
a. Schedule:
i. Scheduling Matrix (S .Aunai / J. Fallert)
ii. Space Utilization (All)
iii. Summer 2019 Schedule (All)
3. Community/Marketing/Outreach (10 minutes)
a. High School Visits (E. Cruz)
b. High School Reports (M. Carley)
c. Dual Enrollment (K. Knutson/E. Cruz)
4. Student Development (15 minutes)
a. Guided Pathways (P. Arvizu)
5. Staff Development: (5 minutes)
a. Online Education Course Follow-Up (Fine Arts, Science, Social Science, CTE, Language Arts) (S. Aunai)
b. Equity Summit (K. Warren)
VII. Other 
VIII. Future Agenda Items





