PORTERVILLE COLLEGE
Enrollment Management Agenda

3:00PM – 4:00PM		Monday, February 11, 2019        AC-120


I. Call to Order
II. Approval of Agenda – February 11, 2019
III. Approval of Minutes – January 28, 2019
IV. Informational Items
V. Action Items
VI. Discussion Items 
1. Continuing Items
a. DE Regular Effective Contact Policy
b. Scheduling Matrix
c. Summer/Fall Schedule 2019
d. Distance Education
e. Winter Intersession
f. Wed College
g. [bookmark: _GoBack]Division Chair Handbook 
2. New Items:
a. Case Statement (Cindy and Primavera Arvizu)
b. Update on Sorting Exercise for Pirate Map’s Clusters (Cindy, Joel Wiens, and Primavera Arvizu)
c. 2 year plans and Academic Road Maps (Maria Roman and Primavera Arvizu)
d. Finish in 4 (Primavera Arvizu)
e. Student Focus Groups (Kimanthi Warren)
f. Enrollment Dashboard (Michael Carley)
VII. Other 
VIII. Future Agenda Items





