PORTERVILLE COLLEGE
Enrollment Management
Agenda

3:00PM – 4:00PM		Monday, March 11, 2019		AC-120


I. Call to Order
II. Approval of Agenda
III. Approval of Minutes
IV. Informational Items
V. Discussion Items
1. Enrollment Management
a. Summer/Fall Schedule – Update (5 min)
b. Guided Pathways (Pirate Maps) – Update (5 min)
c. Scheduling Matrix - Update/Discussion (10 min)
d. Distance Education – Update/Discussion (5 min)
e. Transfer to University – Data/Discussion (10 min)
f. Scheduling Practices by Division – Sharing/Discussion (10 min)
[bookmark: _GoBack]g. Outreach – Update (5 min)
2. Staff Development
	a. Adjunct faculty - Sharing/Discussion
b. Division meetings – Sharing/Discussion
       VI.	       Other
VII. Future Agenda Items
VIII. Adjournment  




