PORTERVILLE COLLEGE
Enrollment Management
Agenda

3:00PM – 4:00PM		Monday, March 25, 2019		AC-120


I. Call to Order
II. Approval of Agenda
III. Approval of Minutes
IV. Follow-up from 3/11/19 meeting:
1. Transfer (5 min):
a. Provide division chairs with information about upcoming university tours (Student Services)
b. Students who have attended campus tours speak with other students about their experience (When, how, who?)
V. Discussion Items
1. Outreach – Update (5 min)
2. Adjunct faculty – Sharing/ Discussion (5 min)
3. Division meetings – Sharing/ Discussion (5 min)
VI. New items
1. Enrollment management 
a. Enrollment Management Plan – Status/Discussion (10 min)
b. Student Withdrawal Data – Discussion (10 min)
c. Finals Week Schedule – (5 min)
2. Institutional Learning Outcomes (10 min)
VII. Other
VIII. Future Agenda Items
IX. Adjournment
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