PORTERVILLE COLLEGE
Enrollment Management
Agenda

3:00PM – 4:00PM		Monday, April 8, 2019		AC-120


I. Call to Order
II. Approval of Agenda
III. Approval of Minutes
IV. Informational Items
V. Discussion Items
	1. Follow-Up from 3/25/19 Meeting
	Next Steps/Due Date

	1. Finals Exam Schedule (Discussion/Action)
	

	1. Student Withdraw – Questionnaire on reasons for withdrawing as part of the withdrawal process? (Discussion)
	

	1. ILOs (Discussion/Action)
	

	1. New Items
	

	1. Summer/Fall 2019 Enrollment (Update/Discussion)

	

	1. Pirate Maps/Guided Pathways (Update)
	

	1. Programmatic & Instructional Practices - Health Careers (Informational)

	

	1. PC Student Success Metrics (Discussion)

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics  

	

	1. Division Chair Handbook (Discussion/Action)

	

	1. Distance Ed (Update)
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       VI.	       Other
VII. Future Agenda Items
VIII. Adjournment  
