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Enrollment Management is a comprehensive process designed to help achieve and maintain optimum enrollment (recruitment, retention, graduation rates). It is an institution wide process that permeates virtually every aspect of the College's function and culture. The Committee's primary charge includes the following functions: 
FUNCTIONS
1. Ensure that student access and success are our first priorities. 
2. Ensure that course offerings address the core mission of the California Community Colleges: Basic Skills, Career and Technical Education, Transfer with a focus on articulation with four year institutions. 
3. Stabilize enrollments to align with new funding formula.
4. Integrating instructional and student services programs. 
5. Improving services (shorten response time to students, increase satisfaction, and increase efficiency). 
6. Improve access to information (putting our information systems to optimum usage) 
7. Respond to demographic changes. 
8. Respond to economic forces (expansion, recession, employment rates). 
9. Evaluate strategies (track what works and change what doesn't work).
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