Enrollment Management Minutes
3:00pm – 4:00pm             April 22, 2024             AC-120

Our Mission
With students as our focus, Porterville College provides our local and diverse communities quality education that promotes intellectual curiosity, personal growth, and lifelong learning, while preparing students for career and academic success.


Attended: Michelle Miller-Galaz, Osvaldo Del Valle, Kim Behrens, Stephanie Olmedo Hinde, Melissa Long, Elizabeth Keele, Vickie Dugan, Judy Fallert, Kendra Haney, Frank Ramirez, Matthew Flummer, Ethan Hartsell, Rebecca Baird, Debbie Angeles, Stephanie Cortez, Marie Braidi, Miranda Warren.




I. Call to Order 3:02 pm

II. Approval of Agenda 
M/S/C: E. Hartsell/ R. Baird

III. Approval of Minutes
 M/S/C: E. Hartsell/ V. Dugan

IV. Full audience - Information Items
1.a Banner 9 Update: Affirm name change – the A&R team updates Banner which does a real-time update to Canvas. Students will need to update their pronouns. 

1.b Student Services Updates: RSVP for graduation and if you would like to attend the Awards Ceremony Friday night, rsvp to Rebecca Baird.  

1.c Counseling Update: Working on the summer and fall pre-requisites, if you have any low enrolled courses email Stephanie Olmedo Hinde and she can share with the counselors. 

V. Full audience - Discussions Items 
1.  Faculty Grade Submission - Marie has been working on a form that would have a box to certify grade submissions without all of the paperwork. 
2.  End of the year report – will be sending to College Council. 
3. Enrollment Management Plan – the group met to discuss the goals for the plan. 


VI. Other 

VII. Future Agenda Items:  

VIII. Adjourn 3:41 pm. 

IX. 2017-2022 Enrollment Management Goals
1.a Increase number of declared majors
1.b Increase awareness of instructional program offered
1.c Increase the number of dual enrollment offerings and track the success of those offerings
1.d Increase the percentage of students who take 15 units per semester
1.e Increase percentage of students who complete 30 units by end of 1st year of college
1.f Increase awareness of career options within programs/pathways of study
1.g Increase the number of students receiving associate degrees and certificates
1.h Increase number of students who transfer to university
1.i [bookmark: _GoBack]Increase number of students with ready resume, job applications
