PORTEAVILLE COLLEOE

Porterville College Strategic Directions

e Maximize Student Success

e Advance Student Equity
e Ensure Student Access

e Enhance Community Connections

e Strengthen Organizational
Effectiveness

Porterville College ILOs

e Communication
e Cognition
e Information Competency

e Social and Cultural Responsibility

e Personal Development

Porterville College Core Values

e Collaboration
e Respect

e Innovation

e Accountability
e Equity

e Participation

Guided Pathways

e (larify
e Intake
e Support

e Learning

Porterville College
Pathways to Success & Equity
Agenda

Tuesday, March 10, 2020

AGENDA

VI.

VII.

VIII.

XI.

XIl.

XIII.

XIV.

Call to Order

Welcome and Introductions

Approval of Agenda

Approval of Minutes

Marketing Plan Update (Roger)

Major Clusters Descriptions

2-Year Plans
Completion Teams Brainstorm and Workshop
ATD Report

Faculty Learning
a. Assessment and SLOs

GP Regional Coordinator

Achievement Gaps next steps

Reports
a. Data Team Update
b. SEA Update
c. ASPC Update
Announcements




