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Department of Public Safety 

Safety and Security Team Meeting


	Wednesday November 29, 2017 - 3:30 pm – 4:30 pm   -  Room LRC 552


Co-Chairs: Lisa Williams Hall, Jacqueline Verduzco
Team: Arlitha Williams-Harmon, John Word, Joe Grubbs, Kailani Knutson, Anne VanDerHorst, Ron Childress, Marlis Brownfield, Andrea Anaya, Tim Brown, Debra Vaughn, Stephanie Olmedo-Hinde, Jolene Fernandez, ASPC President  (bold present at meeting)
I. INFORMATION/ANNOUNCEMENTS ITEMS-   OPENDED AT 3:30 P
a. DO Risk Management - Joe Grubbs, KCCD Risk Manager 
Joe discussed Vulnerability Assessment Worksheet , this was emailed out to all of team members and we have a completion deadline of January 19, via email to Joe Grubbs.
A reminder email will be sent out in January
This document is to be used to measure the level of potential threats or perceived threats within PC area and campus so the DO Risk manager can address 
b. Role of Safety and Security Program Manager - Lisa Hall; discussed my role on campus, the part I will play in facilitating safety and security subject matters with education, prevention,  awareness and outreach. We discussed the role played by SS manager in a crisis situation as Incident Commander and provided the ICS role matrix. The team was informed we would have future training to further develop the roles of the SS team and identify assignments for the future. John Word and Tim Brown are named as alternate IC. Future trainings are in the works for PC Admin by Grubbs  
c. Campus Training 
i. 2017 NIMS/SEMS Training -  There have been changes as of Oct 2017. There is an online update webinar, info provided to team and an email will go out with links. Team members need to watch this and we will discuss definition of roles and structure in the future. Team was provided with the Incident commander and command Staff titles.
As a group we need to decide where is a good place for the Incident Command Post?  Where is a good place for Operations Center on campus? 

The team members were directed to read through the information and visit the website in order see what roles they will best fit in. 

GOAL:   no disruption of flow of business of school with the Operations of the ICS.
ii. Standard Health & Safety Training – we will determine subjects in the future and the team is encouraged to provide suggestions and feedback as to what can be useful
iii. Red Cross Volunteer (on campus) Training- Megan Hughes, Red Cross, will provide training in January, the SS team is encouraged and expressed interest in participating. The training is a 3 hour Shelter training and a 2 hour Disaster Action training. Tentatively set for January 26th
iv. Fall 2017 Outreach & Awareness Feedback -   I discussed the presentations on campus this Fall – CHP DUI/Drug Driving; Human trafficking by the Tulare County District  Attorney office; Domestic Violence; Suicide Awareness and Prevention education; additionally I mentioned the displays in the SC and Library in conjunction with the presentations on campus. The team was asked to come up with topics  to bring to the campus in the future. 
1. Campus Safety Month

2. Domestic Violence

3. Great Shakeout
v.  Future Trainings (Student/Staff Survey)   -  Joe and Sheila will be working in this and will have training subjects available on website – Getting Safety Trained, a variety of subjects online, Joe is working on getting this completed. Joe mentioned implementing Mandated Reporter update training for staff, TBD.
d. Crisis Response Plans
i. Updating Emergency Response Binders, Red Bags, & Bomb Threat Checklist
Joe informed the team the district office is currently working on updating the Emergency Response Binders, he is working with the Dept of Public Safety directors to get this accomplished. 
Joe informed the team that each department/division will have a Red Emergency Response bag in their immediate area. Currently the school has 8 bags and after assessment of the campus, Joe and Lisa have determined 16 bags appears more efficient. Upon completion of putting them together they will be distributed to each department along with a training component. 

Lisa discussed the Bomb threat call in checklist- the team was informed this would be available on the PC employee links webpage; it will include the checklist document, instructions and an instructional video.  This will also be discussed on flex day in January 2018.

ii. Tulare County Office of Emergency Services- Expectations;  Lisa and Joe attended OES meeting. The team was informed OES has resources and assistance available in the event of crisis or emergency and this information will be compiled into a booklet and provided to the team for future usage. Lisa will be putting this together.
iii. Pier Fire Debrief – (Joe add what you want or I will summarize)
II. PROJECT UPDATE
a. Campus Lock & Camera Systems – John Word provided a report from M&N. see attached document for the list of his reporting. 
III. FUTURE CAMPUS SAFETY EVENTS
a. Annual Safety Report – To be discussed in January at next meeting
b. Spring Community Safety Event- Lisa reported to the team a calendar of events for the spring 18 will be posted in January. Events coming to the campus will be Lisa’s Project, which is a child abuse education trailer (pending confirmation), and the Decision For Life trailer (scheduled for April 4th) that contains a vehicle involved in a fatal DUI accident. As more events are confirmed this informed will be rolled out the team.
c. Summer/Fall 2018 -  Some of the future subjects to be highlighted on campus will be : Human Trafficking, Domestic Violence, Red Ribbon Drug Awareness, California Highway Patrol Alcohol/Drug usage, and Suicide Prevention education.  The team was again encouraged to bring topics back to the next meeting with suggestions of implementation.
IV. FUTURE AGENDA ITEMS
a. Growth/Changes in PC - OPS 
b. CPR/AED training
V. ADJOURNMENT 4:50 pm
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