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Strategic Planning Committee
Minutes
1:00 PM – 2:00 PM   •October 12th , 2023 – L-405 


Present: Denise Jackson, Mike Carley, Jodie Logan, Melissa Long, Osvaldo del Valle 

Call to Order: Mike Carley 1:03 pm
Approval of Agenda: 
M/S: J.Logan/D.Jackson
Approval of Minutes:
M/S: M.Long/D. Jackson
Discussion Items
Strategic Plan
GOAL 1: Maximize Student Success
Obj 2. Increase Student Engagement
Per suggestion from program director Reagen Dozier, the committee agreed to include the number of appointments and the number of academic support services workshop attendees as data points. The committee did reject to include the number of students who use the lending library. 
Obj. 3 Momentum
The committee discussed they should include the percentage of students who complete 15 units in their first semester at the college and 30 units in their first year. 
Obj. 4 Completion
The committee agreed to add the number of annual transfers.
GOAL 2
The committee reviewed Goal 2 and decided to merge it with Goal 1. How it will be merged has been left for future discussion.

Announcements:
Future Agenda Items: Strategic Planning 


























Adjournment: 2:04 pm
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