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Strategic Planning Committee
Minutes
1:00 PM – 2:00 PM   •October 5th , 2023 – L-405 


Accessibility Note:  If you are an individual with a disability and need accommodations.
 Please contact Ayla Mora at 559-791-2298


Present: Denise Jackson, Mike Carley, Jodie Logan, Melissa Long, Mallory Brown, Manuela Haberkorn, Osvaldo del Valle 

Call to Order: Mike Carley 1:03 pm
Approval of Agenda: 
M/S: J.Logan/D.Jackson
Approval of Minutes:
M/S: M.Long/D. Jackson
Discussion Items
Strategic Plan
GOAL 1: Maximize Student Success
Obj 1. Improve Onboarding of Students
The committee discussed whether the title should be changed to Improve Student Onboarding. The discussion will continue.
The committee discussed the potential of enrollment being affected by  AB 928. The committee discussed this could maybe be included in the onboarding process. The conversation will continue.
Obj. 2 Increase Student Engagement
The committee discussed keeping all current sections in the objective. The committee discussed including a section on Support Programs that measures co-curricular and extracurricular activities.  


Announcements:
Future Agenda Items: Strategic Planning 
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Adjournment: 2:01 pm
Next scheduled meeting –October 12th, 2023- L-405
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