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Strategic Planning Committee
Minutes
1:00 PM – 2:00 PM   •September 28th , 2023 – L-405 


Accessibility Note:  If you are an individual with a disability and need accommodations.
 Please contact Ayla Mora at 559-791-2298


Present: Denise Jackson, Primavera Arvizu, Mike Carley, Jodie Logan, Melissa Long, Mallory Brown, Osvaldo Del Valle, 

Call to Order: Mike Carley 1:01 pm
Approval of Agenda: 
M/S: M. Long / D. Jackson
Approval of Minutes:
M/S: J. Logan/ M. Brown
Discussion Items
Strategic Plan
The committee received the Climate Survey results and discussed the following sections  in the Strategic Plan
Climate Survey
Trust Questions – Although some areas improved, others dropped, and the college did not meet the overall goal for the five sections. 
Communication Questions- In three areas, numbers slightly went up. The goals were not met in any of the areas. 
Professional Development Questions- The numbers increased in some areas, but again, none of the goals were met. 
The committee did discuss the definition of staff development and its influence on the potential outcome of these questions. 
Facilities Questions- Goals were not met in this category as well. 
Student Climate Survey- The committee discussed that this is something that is still in the process of being created and hopefully applied in the Spring of 2024. 

Announcements: Committee member P. Arvizu announced AB 928 will be implemented as of August 2024, which will require all incoming students on an ADT path to complete an ED Plan before the census date; otherwise, a hold would be placed on their accounts. The committee discussed this should be implemented in the Onboarding Process goals in the Strategic Plan. Further discussion will be held on such topic.

Future Agenda Items: Strategic Planning 
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Adjournment: 2:01 pm
Next scheduled meeting –October 5th, 2023- L-405
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