PORTERVILLE COLLEGE

Strategic Planning Committee

Minutes
8:00 AM - 9:30 AM ¢ Thursday, March 15,2018  L405

Present:

Michael Carley, Kendra Haney and Jay Hargis

Absent:

Andrea Anaya, Christy Chaves, Anja Goebel and Catherine Hodges

. Call to Order

Mr. called the meeting to order at pm.

Il Approval of Agenda
Motion made to approve the March 15, 2018 agenda.
M/S/C: Kendra Haney/Michael Carley

. Approval of Minutes
Tabled minutes from February 27, 2018.
Tabled minutes from March 13, 2018.

V. Discussion Items
A. Strategic Plan and Goals

Without an updated District Strategic Plan and not knowing what changes will be made, the

committee discussed strategies and action hoping the district plan will not have many

changes. The committee reviewed the 2015-18 District Plan, PC’s and CC’s plans.

The committee discussed changes that can be made to PC 2015-18 Goals. Some strategies

discussed:

e 15 to Finish campaign, having first semester students take an English and Math course,
multiple measure, acceleration, co-requisite, look at matriculation components,
incorporating CCSSE recommendations, Integrated Plan and Enrollment Management
Plan strategies, pathways, having local businesses come to campus to discuss what they
would like to see from our CTE programs, JEC Center, duel enrollment, receive insight to
internally communication strategies from President Henry, staff development and safety
and security.

Mr. Carley will work on putting a draft together and the committee will finalize the PC

Strategic Plan over the summer.

V. Announcements
VI. Future Agenda Items

Adjournment:
Meeting adjourned at 9:13am.
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