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Porterville College Mission Statement:

With students as our focus, Porterville College provides our local and diverse communities quality
education that promotes intellectual curiosity, personal growth, and lifelong learning, while
preparing students for career and academic success.

In support of our values and philosophy, Porterville College will:

1. Provide quality academic programs to all students who are capable of benefiting from
community college instruction.

2. Provide comprehensive support services to help students achieve their personal, vocational

and academic potential.

Prepare students for transfer and success at four-year institutions.

4. Provide courses and training to prepare students for employment or to enhance skills within
their current careers.

5. Provide developmental education to students who need to enhance their knowledge and
understanding of basic skills.

6. Recognize student achievement through awarding degrees, certificates, grants, and
scholarships.

w

Program Mission Statement:

The Language Arts Division supports the mission of Porterville College by providing instruction for
students at all levels of skills and abilities. We are committed to teaching students to achieve better
communication and critical thinking skills in order to become more reflective, productive, and
successful citizens in the greater community.

Student Learning Outcomes:

Please summarize assessments that have been conducted at both the course and program level for
your division including changes to the courses or programs made based on those assessments.

ASL

The ASL program has no full-time faculty, and the lack of a division representative has meant that
the ASL adjuncts have not been reminded on a regular basis to complete ASL assessment.
However, some ASL faculty have assessed SLOs—and ASL faculty discussed and proposed
changes to the SLOs for the revision of ASL 102 SLOs in spring 2017.
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English

In compliance with AB 705 (See Appendix A, “AB 705 Implementation Memo”), English will be
offering only the following classes beginning Fall 2019:

English 101A (some sections with the basic skills co-requisite class 01AX)

English 101B

English 101C

A new integrated reading and writing class one level below transfer

A new transfer level critical reading course

A cluster of one unit basic skills and transfer classes designed to supplement core academic
writing skills for use by students across the disciplines.

Our cycle of literature classes (See Appendix B “Language Arts SLO Assessment Cycle/English
Literature Cycle).

As all other classes will be discontinued, this SLO review addresses only the continuing classes.

The English program assesses courses following a set timeline (See Appendix B “Language Arts
SLO Assessment Cycle/English Literature Cycle). Each time a course is assessed, all SLOs are
assessed and the Language Arts SLO representative compiles the assessments. The SLOs are
discussed at a division meeting in the semester after the assessment. If revisions are needed, those
revisions are completed in the following semester. Literature classes are assessed at least every
other time they are offered.

In the past three years, English has assessed seven of the courses we will continue to offer after fall
2019. We have plans to assess five additional classes in fall 2018. We have five courses that have
never been assessed, but these are courses are not currently being offered.

In the past three years, division discussion has led to revisions in the SLOs for English 101A and
101B.

ESL

Each ESL faculty member assesses one SLO each semester for the class he or she is teaching. The
assessments for classes in the redesigned program were discussed for the first time in spring 2017.
At the beginning of fall 2018, the college’s one full-time faculty member resigned. Some ESL
faculty continued to assess course SLOs during academic year 2017-2018, but there were no
discussions during that year. On August 10, 2018 ESL faculty met for a Summit showcasing their
work developing instructional materials. At that meeting, the full-time faculty member directed
adjuncts to begin to assess one SLO/semester and introduced the SLO assessment form. ESL
faculty will meet to discuss SLOs in spring 2019.
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Spanish

Spanish faculty follow a regular schedule of SLO assessment—assessing one or two SLOs for each
course taught each semester. The full-time faculty member meets with adjuncts to discuss
assessments. No revisions have been suggested.

Program Learning Outcomes:

(Please list your PLOs and provide an overview of the assessments that have been conducted,
changes to your program based on those assessments, and your planned assessment cycle.)

ASL
PC offers no degrees or certificates in ASL. We plan to develop a certificate within the next three
years.

English
The English Program has established the following Program Learning Outcomes for its AA-T
Degree:

1. Implement skills for thinking critically about individual texts.

2 . Relate texts to the social, cultural, and historical contexts in which they were produced.

3. Extend, deepen, and refine research and writing skills, particularly the ability to write correctly
documented essays.

4 . Read literary works form a variety of genres and determine their literary significance.

5. Identify and utilize the critical approaches that are most likely to illuminate the meaning.

6 . Apply the nuances of language in both reading and expression.

Each of these PLOs is assessed using course-level SLOs from English 101B and required and
elective literature course to which they have been linked. The English program is behind in PLO
assessment due in part to instability in the LAD Outcomes Committee representative position.
Starting fall 2018, we have a faculty member (Rachel Tatro-Duarte) who has made a long-term
commitment to the position.

English faculty assessed PLO 1 in Spring 2018. In fall 2018, we will be assessing Outcomes 2 and
3.
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Spanish
The AA-T Spanish degree was approved in Spring 2018. We will be establishing Program

Outcomes for the degree in Fall 2019.

English for Second Language Learners
The program received approval for four certificates in Fall 2018. We will be establishing Program
Outcomes in Fall 2019.

Program Analysis and Trends:
Trends in the data provided by the Office of Institutional Research for the Language Arts Division
are summarized below.

The Language Arts Division

At the time of our last program review in Spring 2015, the Language Arts division employed 7 full-
time faculty (six in English and one in Spanish), two full-time temporary faculty in English and
twenty-four adjuncts. The number of full-time faculty rose to 10 when we hired a full-time ESL
professor and two full-time professors in English in Fall 2015. In Fall 2017 the division was once
again in transition as a result of losing three full-time faculty (two in English and one in ESL) prior
to the start of the semester. As the college was already in the process of filling a new position in
English, that pool was used to replace the two departing English faculty. Nonetheless, in order to
staff the fall 2017 schedule the College was required to hire two one semester full-time temporary
faculty in English and one yearlong full-time temporary faculty in ESL along with to twenty-seven
adjunct faculty. In Fall 2017 the faculty reference librarian was added to our division. In Spring
2018 we replaced the full-time position in ESL and filled a new position in English. LAD will start
fall 2018 with 12 full-time faculty and 32 adjuncts.

In 2016-17 the Division’s census enrollment totaled 4, 044, a slight decrease from 2015-16 (4,200).
Prior to 2016-17 enrollments had increased incrementally each year since 2012-13 when we had
3,599 enrollments. During that same period the total number of sections offered increased from 147
to 191 with slightly fewer sections offered in the spring semester than in the fall. While the number
of sections offered in the summer has increased, enrollments have been variable and declined
significantly in 2017.

The retention and success rates for individual programs, including disaggregated data, will be
discussed in the analyses of the performance of individual programs below.
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American Sign Language

Currently, the ASL program offers two courses—Beginning ASL 1 and Beginning ASL 2. These
courses are taught by instructors from the ASL adjunct pool. In Spring 2018 there are three adjunct
instructors in ASL. Since its last program review the ASL program has increased from 8 to 9
sections a year, and census day enrollments have increased from 230 (204-15) to 368 (2017-18).

Productivity in the past three years is consistently high compared to the college average. In 2016-
17, average productivity at the college was 14.4 while it was 18.6 in ASL. Student retention and
student success have also remained consistently high. Over the las three years retention has
averaged 92% while student success has averaged approximately 80%.

Females (approximately 72%) continue to enroll in the class at a higher rate than males
(approximately 27%). Other groups enroll in ASL in proportions that mirror the demographics of
students enrolled in the college.

ASL is a popular program. In the past three years, students have repeatedly submitted petitions
requesting that more sections of ASL be taught at the college, as well as that higher-level courses be
included in our curriculum. In Spring 2018 the division received curriculum committee approval for
the next two levels: ASL 103 and ASL 104.

English

In the past three years overall enrollments in English peaked in 2015-16 at 2,602 followed by a
slight dip in 2016-17 to 2,496. The scaling up of our accelerated English program over the past
three years along with the introduction of multiple measures placement in 2015-16 probably
contributed to this dip as both accelerated classes (73X and English 101A with co-requisite) and
multiple measures placement enable students to complete their English classes in fewer semesters.
Also, with the introduction of the redesigned ESL programs, slightly more ESL students are
selecting the ESL track. The number of sections also peaked and dipped in those same three year
(moving from 127 to 141 to 132). Productivity declined (13.1 to 12.4), retention rose slightly (from
85% to 86%), and student success has remained steady at 65% over the past five years. This success
rate reflects the struggle that many PC students have with reading and writing skills.

It is particularly noteworthy that neither the acceleration program nor multiple measures placement
appears to have impacted retention or success. Overall, these figures show a program that is stable
and cohesive despite curriculum changes, the scaling up of the acceleration program, and, the use of
multiple measures placement beginning in 2015-16. While this shows that we have a strong
foundation upon which to implement the requirements of AB 705 by Fall of 2019, we should not
underestimate the huge impact that AB 705 (which requires the near elimination of stand-alone
basic skills English) will have on the English program and the college.
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To better understand the English program and the changes that lie ahead, transfer English and Basic
Skills English should be viewed separately.

The transfer English program offers composition courses (English 101A/”Expository Composition”
and English 101B/ “Argumentative Writing and Critical Thinking Through Literature™). For the
past three semesters, we have offered a very limited number of sections of English 101A with two-
unit basic skills co-requisite (4 section in Fall 2017 and 4 sections in Spring 2018) The co-requisite
model is the state’s recommended method of implementing AB 705.

The division also offers twelve literature courses that make up the required and elective courses in
the C-ID approved Transfer Degree in English. These literature courses are offered on a regular
cycle. (See Appendix C) This makes it possible for English majors to earn a degree in two years or
less. Since the introduction of the Transfer Degree in English the number of English majors has
increased from 33 in Fall 2014 to 84 in Fall 2016. Ten AA-T degrees in English were awarded in
Spring 2018.

In the past three years, the Basic Skills Program in English has undergone substantial curriculum
changes as we have worked to provide multiple pathways to transfer English, accelerate progress
through the basic skills program, and strengthen the integration of the teaching of reading and
writing. Towards that end the English program discontinued stand-alone basic skills reading classes.
Students who place into Level 4 writing have had the option of taking English 83R (a six unit
integrated reading and writing class that prepares students for level 2 (English 50) or English 73X (a
six unit one semester accelerated pathway to transfer level English). Students who place into Level
3 have had the option of taking either English 71 (3 unit class that prepares students for English 50)
or 73X. Students who place into Level 2 writing have selected from English 50, English 73X, or
English 101A/1AX. The latter is a co-requisite class that enables level 2 students to take transfer
English with a 2-unit basic skills co-requisite to provide the additional support needed to succeed in
transfer-level English.

The redesign of the English program over the past five years means that the English program is
well-positioned to implement AB 705. We began using multiple measures to place our students
primarily based on GPA in 2015-16. We introduced our first co-requisite transfer English class in
the spring of 2017. And we have been offering a one-semester pathway to transfer English for over
five years. Nonetheless, the English program will need to be redesigned again to meet the
requirements of the new law. By Fall 2019 all PC students, no matter what their GPA, will be
placed into transfer English (English 101A) with some recommended to take English 101A with a
co-requisite. The current slate of basic skills classes will be discontinued and replaced by one new
integrated reading and writing course one level below transfer. The law prohibits placing students
into a basic skills class. However, some students may still choose this option.
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English for 2" Language Learners

At the time of Language Arts Program’s last review, the division was in the process of hiring a new
full-time instructor after struggling through two years with all ESL classes taught by one adjunct
instructor. In 2015-16 that full-time instructor designed and created curriculum for a comprehensive
new evening ESL program which enables a beginning student to reach transfer level English in five
semesters. That program was launched in Fall 2016 and has since been modified so that all levels of
ESL can be taken either for credit or non-credit. In Fall 2017 our ESL non-credit certificates were
approved by the state. Students can receive non-credit certificates in High Beginning ESL, High
Intermediate ESL, and Advanced ESL. With these certificates in place, the college receives funding
for ESL non-credit enrollments at the same rate as for credit enrollments.

AB 705 established new mandates for the placement of ESL students and the structure of ESL
programs that must be implemented by Fall 2020 (See Appendix B). We are proud to say that PC’s
current ESL program appears to meet the new state guidelines.

Since implementation of the new program, total enrollments have skyrocketed. We offered 15
sections in 2014-2015, while in 2016-17 we offered 33 sections. We had 267 enrollments on census
day in 2014-2016, while in 2017-2018 we had 541—more than doubling enrollments with the new
program. In the past two semesters we have begun to expand the number of sections, offering
classes off site (Porterville Adult School, Strathmore High School) and during the day (Porterville
Public Library. In Spring 2019 we anticipate adding other off-site locations (Richgrove, Pixley,
Terra Bella). At these offsite locations ESL will be linked with bilingual child development classes.

With the start of the new program, the 2016-17 retention rate was 87% and the success rate was
73%. Productivity rates are somewhat low (6.5 in 2016-17), but as more students move up the
sequence into the higher -level courses (now beginning to occur) we anticipate productivity will
rise. Another data point that stands out is that in 2016-17 59% of PC ESL students were fully
matriculated. This high rate can be attributed to Equity funding of a designated ESL counselor.

On average, slightly more than twice as many women than men enroll in PC’s ESL classes, and
95% of the students are Hispanic/Latino. Also of note, in comparison to college-wide averages, the
ESL program enrolls significantly more older students. College-wide 34% of the students are 19
and younger, while since the launch of the new program, only 7% of ESL students fall into that
category. Most of the ESL students (approximately 40%) are over 40, while 26% fall between the
ages of 30-39.

Spanish

Currently, Porterville College offers nine sections of Spanish each semester, including three
sections of Spanish 101, two sections of Spanish 102, and two sections of Spanish 103 piggybacked
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with Spanish 104. Classes are taught by one full-time instructor and two adjunct instructors. Census
day enrollments have held steady over the last three years. During this same period, retention and
success have remained stable at approximately 89% and 75%. Productivity has also remained
steady at approximately 12.5.

Overall, approximately 60% of the students who enroll in Spanish are women and 40% are male.
This mirrors closely the proportion of male and female students enrolled at the college (female:
60%; male: 39%). However, 85% of the students who enroll in Spanish are Hispanic/Latino while
only 10% are white. Since 20% of students at the college are white, this suggests that white
students are not taking advantage of the opportunity to learn the language that could increase their
opportunities for employment as well as community and civic engagement in the Valley.

Over the past three years, Spanish has added three new courses to its program (Conversational
Spanish, and the next two levels of Spanish—105 and 106.) The program received approval for an
AA-T in Spanish in Spring 2018.

Program Strengths

The Division’s commitment to collaboration remains a significant strength. Historically,
one of the strengths of the Language Arts Division has been the spirit and practice of
collaboration. Over the past three years, and particularly in 2017-18, this spirit has been
severely tested, among English faculty in particular, as we plan for the implementation of
AB 705. For this reason, the division has agreed to use Interest-Based Decision-Making in
addressing the complex and rapid reforms mandated by AB 705 and the chancellor’s office.
In keeping with this agreement, all full-time division faculty participated in Interest-Based
Decision Making Training on the first day of a two-day summit in April. On the second day
of the summit the English faculty used the process to create a Straw Design for
implementation of AB 705. That straw design was used as the basis of the English AB 705
Implementation Plan (See Appendix D). As we move through the AB 705 implementation
process both English and ESL faculty remain committed to a collaborative process.

In the past three and a half years, our collaborative efforts have led to specific changes that
we believe have benefited our students:

e We scaled up English 73X, our one-semester pathway to transfer-level
English. All 73X instructors attend a one week training led by Acceleration
Coordinator Melissa Long, after which they are invited to participate in an
on-going community of practice.
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We initiated and began to scale up a co-requisite model of English 101A in
which students are required to enroll in a two unit basic skills co-requisite
(1AX) taught by the same instructor, The development of this model is
particularly important as the co-requisite model is named in AB 705 as the
preferred model for providing basic skills instruction to students who lack
transfer level skills.

We initiated a one week summer Jump Start program (sometimes multiple
sessions) for students who want to challenge their placement in English.
With implementation of AB 705, PC students will have less need to
challenge placement, but may choose to attend to prepare for English 101A.
In addition, dual enrolled students challenge their placements through the
Jump Start program.

We expanded our offerings of dual enrolled and concurrent classes offered
in local high schools and the Porterville Adult School. In Fall 2018 we will
be offering dual enrolled English classes at four out of five of our feeder
high schools.

We increased the number of English majors from 33 to 84.

We received state approval our AA-T Degree in Spanish.

We redesigned the ESL Program so that top-level students move directly
into transfer-level English. ESL enrollment increased from 267 to 459
students.

We created three non-credit ESL certificate programs.

We now offer ESL classes at off-campus sites (Porterville Adult School,
Porterville Library, Strathmore High School) and plan to add additional sites
in Spring 2019.

We received curriculum committee approval for the next two levels of
American Sign Language— ASL 103 and ASL 104.

Another strength is our close relationship with the Learning Center, the Writing Mentors,
and the PASS Program. Elizabeth Buchanan is the CRLA Tutor Coordinator. Melissa Black
is the English writing mentor coordinator. Spanish, ESL, and English instructors hold
student contact hours in the Learning Center. In addition, many Language Arts instructors
select PASS leaders for their classes—and some are beginning to use imbedded tutors. In
Fall 2018 most of the Academic Skills workshops sponsored by the Learning Center will be
led by Language Arts faculty. These close relationships help us to track to the types of
writing assignments and writing problems faced by students across the campus.
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In addition. English, ESL, and Spanish faculty have increased collaboration with high
school, community college and transfer colleagues in our area. This collaboration has led to
improved curriculum alignment, shared trouble-shooting, and introduction of best practices.
In Fall 2017 PC English faculty sponsored a Summit with local high school teachers. The
keynote speaker was director of CSU Bakersfield’s Composition program, Kim Falachmann.
English and ESL faculty have attended and presented at the annual Building Bridges
Conference; California Acceleration Project workshops, institutes, and conferences;
Achieving the Dream conferences, and the 2016 CADE Conference. Our Spanish professor
attends annual professional conferences and meetings in the Valley. In 2018 our full-time
Spanish and ESL professors attended Community College Language Forum 2018
(sponsored by the Center For Integrated Language Communities) in New York City. Both
English and ESL faculty have attended workshops on the implementation of AB 705.

Finally, another strength of our Division is the commitment of faculty to enhanced learning
and literacy through individual attention and instruction. We are acutely aware of the
number of first generation and generation 1.5 students we serve at PC. Most of our students
have little exposure to or understanding of academic culture. In addition, many of our
students are single parents, work full- or part-time, lack reliable transportation, lack
appropriate access to technology, and/or may live in households that lack food security.
Faculty awareness of the contexts within which our students live and learn informs our
curriculum, instructional practices, and faculty engagement expectations. We believe each
Porterville College student deserves some degree of individualized instruction and support.
We work within the division and in collaboration with Student Services and Learning
Support Services to provide it.

Language Art Division Goals 2018-2021

Program Integration

Goal 1: Coordinate and integrate the teaching of English, ESL, and Spanish in order to better serve
the needs of Porterville College Students—including, but not limited to, Generation 1.5 students,
ESL Students, Heritage Spanish speakers, English majors, and CTE students who would benefit
from instruction in Basic skills English (including ESL) and Spanish.

Goal 2: Expand the number of Language Arts majors by promoting our transfer degrees in English
and Spanish while simultaneously promoting proficiency in both languages for English and Spanish
majors.
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Goal 3—Expand support for English and Spanish majors, Student Writing Mentors, Language Arts
tutors, PASS leaders, and embedded tutors by increasing connectivity and visibility of those
students who help support learning and appreciation of the Language Arts at Porterville College.

Goal 4—Lead Porterville College in promoting literacy on our campus and in the community by

providing training, programs, and events that promote reading, creative writing, critical thinking,
and aesthetic appreciation of the language arts as well as cultural literacy and multilingualism.

English Program

Goal 5: Redesign English program/curriculum and placement guided by, and in compliance with,
AB 705, in order to accelerate progress to transfer courses while, at the same time, optimally
preparing students to read, write, and think critically and creatively at the college level.

Goal 6: In collaboration with Counselors and Student Services, plan, coordinate, and enact a
successful roll out of AB 705 implementation followed up by monitoring, assessment, and
qualitative and quantitative research needed to continue effective collaboration toward continuous
improvement.

Goal 7: Expand norming (grade and college standards alignment), training opportunities and
participation in the Co-Requisite Learning community of practice for English faculty (full-time,
adjunct, and dual enrolled instructors).

Goal 8: Assess AB 705 Implementation using both quantitative and qualitative analysis to promote
continuous improvement in composition program and to maximize student success.

Goal 9: Collaborate with area high schools to offer qualified students college level instruction in
English through dual-enrolled or concurrent classes. Monitor and assess the success of these
students with the goal of continuous improvement.

Spanish Program

Goal 10: Create credit/non-credit Spanish classes for CTE and professional students—i.e. Spanish
for Healthcare Workers, Spanish for Educators, etc.

Goal 11: Collaborate with area schools and community organizations to promote development of
heritage language proficiency, multilingualism, cultural literacy, and a “Lead with Language”
approach to career preparation and development.
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ESL Program

Goal 12: Modify ESL program (assessment, placement, curriculum, pedagogy) guided by, and in
compliance with AB 705, in order to accelerate progress in learning English while, at the same time,
preparing students with the necessary reading, writing, listening, and speaking skills needed to
succeed in achieving their goals.

Goal 13: Develop and enact a comprehensive outreach and completion plan to educate service area
communities about our ESL program, advertise our ESL schedule of classes, enroll an increasing
number of students, and award an increasing number of certificates.

Goal 14: Coordinate and integrate our program with community partners who offer ESL classes in
our service area (including, but not limited to, the Porterville Adult School, Burton and Porterville
ELL programs, Proteus, and the Porterville Library).

Goal 15: Increase the number of sites at which we offer ESL classes and increase the number and
levels of ESL students we serve at off-site locations.

Goal 16: Increase the number of daytime ESL classes offered on and off-campus.

Goal 17: Collaborate with campus and community partners to provide childcare in the evening for
ESL students.

ASL Program

Goal 18—Expand the ASL curriculum in order to provide a certificates in ASL that prepares
students for the Deaf Studies degree offered at CSU-Fresno.

Language Arts Adjunct Faculty

Goal 19—Provide better working conditions for Language Arts adjunct faculty, including but not
limited to, sufficient office space, appropriate supplies, computers and telephones.

Goal 20: Provide quality and compensated (to the extent possible) opportunities for orientation,
staff development, norming, communication, and participation in division and campus activities.

Goal 21: Provide compensated office hours for adjuncts who choose to hold office hours on
campus.
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Goals (This section is for you to report on progress on previously established goals If your program
is addressing more than 2 goals, please duplicate this page)

Program Integration

Goal(s) Timetable for Needed Person(s) Responsible Obstacles to
Completion resources completion (if any)
1. Integrate On-going Funds LAD Faculty Time
English, ESL, Division Chair Funding
and Spanish Transfer Center

Coordinator
PC Counselors and
Educational Advisors

Which of numbered items under the Mission Statement (see page 1 of this document) will be
furthered if this goal is completed? (select all that apply)

Item 1_X ltem2__  Item3 X Item4__ X Item 5_X ltem6__
Progress on Goal:

The Division has increased campus awareness of the high proportion of Generation 1.5 students
who attend PC. We have designed an ESL program that better serves both ESL and Generation 1.5
students. We have created courses for Spanish heritage speakers and are now launching our Spanish
major. In the next three years, we will adopt a “Lead with Languages” approach that communicates
to students (in coordination with the PC Transfer center and PC counselors) the importance of
native speakers maintaining their native language and cultures, and of English speakers learning a
second language to enhance their education and employment opportunities.

Completed (Date )
X Revised  (Spring 2018)

Comments:
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Goal(s) Timetable for Needed Person(s) Responsible Obstacles to
Completion resources completion (if any)
2. Promote and | On-going
Support English Brochures Division Chair Time
and Spanish Lead Faculty member
degrees; ESL Marketing from each program Funding
Certificates and
Outreach Lack of innovative
Funds and effective
strategies

Which of numbered items under the Mission Statement (see page 1 of this document) will be
furthered if this goal is completed? (select all that apply)

Item 1_X ltem2__  Item3 X Item 4_Xx Item 5_X ltem6__
Progress on Goal:

Completed (Date )
Xx__Revised (Date Spring 2018)

Comments:

In the past three years the division has added a Spanish major and three ESL certificates. In that
same time we have more than tripled the number of English majors. In the next three years we plan
to do more innovative and effective outreach in order to create awareness of the importance of the
language arts and the benefits of being multilingual, as well as to identify those students who are
seeking vocations or careers that would benefit from our certificates and degrees.
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Goal(s) Timetable for Needed Person(s) Responsible Obstacles to

Completion resources completion (if any)

3. Expand On-going Funds for Division Chair Time

support for “branding”- | Mentor Supervisor Funds

English, brochures, Tutor Coordinator Lack of innovative

Spanish, and buttons, sh and effective

ESL students, strategies

student workers

(tutors, PASS

leaders,

mentors, etc.)

Which of numbered items under the Mission Statement (see page 1 of this document) will be
furthered if this goal is completed? (select all that apply)

Item 1_X ltem2___  Item3 X Item 4_x Item 5_X Item6__

Progress on Goal:

Completed (Date )
X__Revised (Date Spring 2018)

Comments:

In the past three years the division has added a Spanish major and three ESL certificates. In that
same time we have more than tripled the number of English majors. In the next three years we plan
to do more innovative and effective outreach in order to create awareness of the importance of the
language arts and the benefits of being multilingual, as well as to identify those students who are
seeking vocations or careers that would benefit from our certificates and degrees.
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PORTERVILLE COLLEGE
PROGRAM REVIEW REPORT: INSTRUCTIONAL DIVISIONS

Name of Division: Language Arts
Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

Goals (This section is for you to report on progress on previously established goals. If your program is
addressing more than 2 goals, please duplicate this page)

Goal(s) Completion Needed Person(s) Responsible Obstacles to
Date resources completion (if
any)
4. Expand literacy | On-going Funds Division Faculty Time and Energy
programs on Division Chair Funds—Summer
campus and in Writing Academy
community

Which of numbered items under the Mission Statement (see page 1 of this document) will be furthered if
this goal is completed? (select all that apply)

Item1 X_ Item2___  Item3 X  Item4___ Item5_ lItem6__
Progress on Goal: See below.

Completed (Date )
X Revised  (Date Spring 2018 )

Comments:

Over the last three years the division has sponsored a number of literary activities and programs on
campus and in the community: 1) Got Lit Club and Harry Potter Club provided students with literacy-
based on-campus activities 2) PC students and faculty participated in Porterville Literacy Fair 3) The
Division co-sponsored with CHAP readings and programs by several poets and writers—including a PC
Faculty Poetry Reading. 4) The Division distributes free books to students on High School Senior Day,
5) The Division celebrates Poem in Your Pocket Day on campus each April, 6) Summer of 2018 PC
hosted and co-sponsored with the San Joaquin Valley Writing Project and California Poets in the
Schools, the first Porterville Summer Writing Academy for 7""-12t" grade teachers and Porterville area
students. This Academy was the culmination of English professor Catherine Hodge’s sabbatical project.

In the next three years the division plans to 1) initiate the One Book Project on campus, 2) Introduce the
“Lead with Language” concept to the community, 3) After a long hiatus, restart the PC Writers group
for students who want to write together and share their creative work with others, 4) Make the Summer
Writing Academy an annual event, and 5) develop additional programs to promote literacy and
multilingualism in the campus and community.
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PORTERVILLE COLLEGE
PROGRAM REVIEW REPORT: INSTRUCTIONAL DIVISIONS

Name of Division: Language Arts
Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

ENGLISH PROGRAM

Goals (This section is for you list new goals for your program. If your program is creating more than 2
new goals, please duplicate this page)

Completion Needed Person(s) Responsible Obstacles to
Date resources completion (if
any)

5. Redesign On-going Staff Division Faculty Time and Energy
English program Development | Division Chair State mandate with
and curriculum for Funds Curriculum Committee | unrealistic timeline
successful AB 705 Coordinator and insufficient
implementation of funding
AB 705

Which of numbered items under the Mission Statement (see page 1 of this document) will be furthered if
this goal is completed? (select all that apply)

Item1l X  Item2__  Item3 X  Item4___  Item5 X  Item6__

Progress on Goal:

Completed (Date )
Revised (Date )
Comments:

See Appendix: Language Arts English AB 705 Implementation Plan.

While PC English has already developed a co-requisite course for students who choose or need to
enhance their knowledge and understanding of basic skills reading and writing at the same time that they
are taking transfer-level English, we will be developing other classes that we believe will enhance the
learning and success of our students once AB 705 is implemented. These classes include a 3-unit
integrated reading and writing course for those students who choose to this option (no students will be
placed below transfer level), a transfer level critical reading class, and a series of one-unit late start
classes (research, editing, sentence structure, plagiarism and documentation) that students can choose to
take as needed. We will then need to prepare staff to teach these classes and work with the counselors
and other faculty so that students who might be helped by the classes are informed about them in a
timely manner.
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Name of Division: Language Arts
Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

Goal Completion Needed Person(s) Responsible Obstacles to

Date resources completion (if
any)

6. Collaborate Spring 2021 Staff Division Faculty Time and Energy

with Counselors Development | Division Chair State mandate with

and Student Funding VP Student Services unrealistic

Services in AB 705 Coordinator timeline,

successful roll out Counselors insufficient

of AB 705— Ed Advisors funding, and lack

particularly in Students Service Staff | of some lack of

creating and Communications and clarity on key

sending a unified Marketing Manager issues

message

Which of numbered items under the Mission Statement (see page 1 of this document) will be furthered if
this goal is completed? (select all that apply)

Item1 X Item2 X _ Item3 X Item4___  Item5 X _ Item6__
Progress on Goal:

Completed (Date )
Revised (Date )

Comments:
See Appendix A: Language Arts English AB 705 Implementation Plan.

Language Arts already has a healthy collaborative relationship with counseling through the counselor
liaison with our division (who attends LAD meetings and completed two days of the LAD training
program that prepares English faculty to teach English 101A with a co-requisite), through our work
together on student assessment and placement, and through our work together on the Student Success
and Equity Committee. With the soft launch of AB 705 in spring 2018 and full implementation in
English in fall 2019 and in ESL in 2020, that collaboration becomes even more important. Other states
who have implemented similar changes in their composition programs report that one of the biggest
challenges was creating and communicating a unified message from the campus to students, high
schools, and community. One of the most important tasks of the AB 705 Coordinator will be to create
and send a unified message to students. But in order for that to happen, all counselors and educational
advisors, and all English faculty ( full-time and adjunct) need to be able to articulate precisely what we
are doing and why we are doing it—and then be able to present options for students in a clear and
supportive manner.
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PROGRAM REVIEW REPORT: INSTRUCTIONAL DIVISIONS

Name of Division: Language Arts
Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

Goal Completion Needed Person(s) Responsible Obstacles to
Date resources completion (if
any)

7. Expand On-going Funded staff | English Faculty Time and Energy
norming, training, development | Division Chair Funding
and other staff for norming, | Community of Practice | (particularly for
development pedagogical | Coordinator and participation of
opportunities for training, and | Instructional Coach part-time and high
PC English participation school teachers.)
instructors. ina

community

of practice.

Which of numbered items under the Mission Statement (see page 1 of this document) will be furthered if
this goal is completed? (select all that apply)

ltem1 X_ Item2___ Item3 X  Item4___  Item5_ Item6__
Progress on Goal:

Completed (Date )
Revised (Date )

Comments:

Over the next three years the English program intends to expand staff development opportunities
(particularly in areas of norming and pedagogy) for full-time and part-time faculty including high school
teachers who teach dual enrolled classes. 1) AB 705 makes it paramount that English faculty be given
the opportunity to norm on an annual basis. By including high school teachers in our norming sessions
we can also increase their awareness of college writing standards. 2) We will need to continue to provide
opportunities for new faculty to be trained to teach English 101A with co-requisite, and to follow-up
training with participation in LAD’s own community of practice. 3) One way for qualified students to
prepare to succeed as college students is to take dual-enrolled or concurrent classes while they are still
high school students. The success of our dual enrollment program depends on adequate training for high
school teachers who meet the minimum qualifications to teach college English. The English faculty have
adopted a policy that all teachers of dual-enrolled classes must either have taught at the college level or
attended our training for English 101A with co-requisite. Finally, all English faculty who participate in
any of its norming or training workshops will be invited to participate in meetings of our community of
practice.
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Name of Division: Language Arts
Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

Completion Needed Person(s) Responsible Obstacles to
Date resources completion (if
any)
8. Assess AB 705 | Fall 2021 Staff time Division Faculty Time and Energy
Implementation for Division Chair

qualitative | AB 705 Coordinator
assessment | Institutional Researcher

Which of numbered items under the Mission Statement (see page 1 of this document) will be furthered if
this goal is completed? (select all that apply)

Item1l X  Item2_X_ Item3 X  Item4 __  Item5 X  Item6__

Progress on Goal:

Completed (Date )
Revised (Date )
Comments:

See Appendix: Language Arts English AB 705 Implementation Plan.

English faculty will assess AB 705 Implementation in Spring 2019 so that we can determine if any
critical changes are needed prior to full implementation in Fall 2019. Also, our plan calls for both
quantitative and qualitative assessment—as the faculty believe it is very important to listen to what
students have to say about their experiences in our program. In addition, in order to continue to offer
any one-level below English class beyond the first two years, the college will have to document that
students who take that class are as likely to succeed as those who enter at the transfer level.
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PROGRAM REVIEW REPORT: INSTRUCTIONAL DIVISIONS

Name of Division: Language Arts
Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

Goal(s) Timetable for Needed Person(s) Responsible Obstacles to
Completion resources completion (if any)
9. Collaborate On-going LAD Division Chair Time
with High LAD Trainer Funding
Schools to offer Dean
outstanding dual
enrolled classes.

Which of numbered items under the Mission Statement (see page 1 of this document) will be
furthered if this goal is completed? (select all that apply)

lteml x  Item2__  Item3 x  Item4_x Item5 x  Item6__

Progress on Goal:

__ Completed (Date )

___Revised

Comments:

In order to promote the success of dual enrolled students, high school instructors will participate in

training, receive training, and become part of an ongoing community of practice. Success of high
school students in the dual enrolled and subsequent PC classes will be carefully monitored.
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Name of Division: Language Arts
Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

SPANISH

Goal Completion Needed Person(s) Responsible Obstacles to

Date resources completion (if
any)

10. Create Fall 2020 Spanish Faculty Time and Energy

credit/non-credit Division Chair

Spanish classes Communications and

for vocational and Marketing Manager

professional

students

Which of numbered items under the Mission Statement (see page 1 of this document) will be furthered if
this goal is completed? (select all that apply)

Iteml  Item2__ Item3 _  Item4 X  Item5  Item6_

Progress on Goal:

Completed (Date )
Revised (Date )
Comments:

The Porterville community has a longstanding need for professional, para-professional, and service
employees who speak Spanish—particularly in the areas of health care, government, and education (all
levels). The division plans to develop curriculum for credit and non-credit classes to fill this need, then
promote and launch these classes. This goal is also consistent with the LAD’s “Lead with Language”
emphasis.

Rev. 11/08 Page 23



PORTERVILLE COLLEGE
PROGRAM REVIEW REPORT: INSTRUCTIONAL DIVISIONS

Name of Division: Language Arts
Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

Completion Needed Person(s) Responsible Obstacles to
Date resources completion (if
any)
11. Collaborate to | Fall 2021 Funds Spanish Faculty Time and Energy
introduce and ESL Faculty
promote “Lead Division Chair
With Language.”

Which of numbered items under the Mission Statement (see page 1 of this document) will be furthered if
this goal is completed? (select all that apply)

Item1 X _ Item2__  Item3 X  Item4 X _  Item5 lItem6__
Progress on Goal:

Completed (Date )
Revised (Date )

Comments:
Spanish plans collaborate with English and ESL to develop campus and community awareness of the

importance of strengthening one’s language skills in both one’s first and second language and the
importance of a second language to leadership in any field.
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Name of Division: Language Arts
Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

ESL PROGRAM

Completion Needed Person(s) Responsible Obstacles to
Date resources completion (if
any)
12. Make any Fall 2020 ESL Faculty Time and Energy
changes needed to Division Chair Lack of clear
comply with AB guidelines from
705 the state

Which of numbered items under the Mission Statement (see page 1 of this document) will be furthered if
this goal is completed? (select all that apply)

Item1 X_ Item2__  Item3 X  Item4 X  Item5 Item6__
Progress on Goal:

Completed (Date )
Revised (Date )

Comments:
AB 705 has specific requirements for AB 705 which must be implemented by Fall 2020 (one year later

than requirements for English and Math). Our program appears to meet the requirements of the law, but
LAD will continue to monitor guidelines distributed by the chancellor’s office.
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Name of Division: Language Arts
Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

Completion Needed Person(s) Responsible Obstacles to
Date resources completion (if
any)
13. Develop Fall 2019 Staff time ESL Faculty Time and Energy
Outreach and Funds Division Chair Funding for
Completion Plan Communications and outreach staffing
Marketing Manager and activities

Which of numbered items under the Mission Statement (see page 1 of this document) will be furthered if
this goal is completed? (select all that apply)

Item1l X  Item2___  Item3 X  Item4 X _ Item5__  Item6__

Progress on Goal:

Completed (Date )
Revised (Date )
Comments:

In order to grow the ESL program grows, we will develop a comprehensive outreach and completion
plan. The outreach plan will include a calendar for completing and distributing schedules and brochures
throughout the service area, as well as for placing print and radio advertisements. It will also include a
plan for developing new sites, and for increasing the number of levels offered at other sites. All
materials and plans will introduce and reinforce the goal of completing the program to benefit the most.
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PORTERVILLE COLLEGE
PROGRAM REVIEW REPORT: INSTRUCTIONAL DIVISIONS

Name of Division: Language Arts
Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

Completion Needed Person(s) Responsible Obstacles to
Date resources completion (if
any)

14. Coordinate, Fall 2020 ESL Faculty Interest of other
integrate, and Dean ESL programs in
articulate our Division Chair collaboration
program with
other area ESL
programs

Which of numbered items under the Mission Statement (see page 1 of this document) will be furthered if
this goal is completed? (select all that apply)

Iteml1l X  Item?2___  Item3 X  Item4 X _ Item5__  Item6__

Progress on Goal:

Completed (Date )
Revised (Date )
Comments:

PC and LAD will continue to try to collaborate with the Adult School, Proteus, and other local ESL and
ELL programs by meeting with administrators—perhaps with the goal of organizing a community ESL
Summit for all partners.
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PROGRAM REVIEW REPORT: INSTRUCTIONAL DIVISIONS

Name of Division: Language Arts
Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

Completion Needed Person(s) Responsible Obstacles to
Date resources completion (if
any)
15. Increase the Fall 2020 Classrooms | ESL Faculty Time and Energy
number of sites at sites Division Chair
and the number of Additional
levels offered at Adjunct
off campus sites faculty

Which of numbered items under the Mission Statement (see page 1 of this document) will be furthered if
this goal is completed? (select all that apply)

Item1 X_ Item2__  Item3 X  Item4 X  Item5 Item6__
Progress on Goal:

Completed (Date )
Revised (Date )

Comments:

In Spring 2019 the ESL program anticipates offering off-site classes at the Porterville Library and in
Strathmore, Richgrove, and Pixley. Some of these classes will be linked with bilingual child
development classes. Within the next year we would like to add Terra Bella, and to offer at least the first
2 levels of classes at these sites—perhaps through the use of distance education (off-site students
participate via video link.)
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Name of Division: Language Arts
Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

Completion Needed Person(s) Responsible Obstacles to
Date resources completion (if
any)
16. Increase the Fall 2020 Class rooms | ESL Faculty Time and Energy
number of Additional | Division Chair
daytime classes adjunct
offered on campus faculty
and at off campus
sites.

Which of numbered items under the Mission Statement (see page 1 of this document) will be furthered if
this goal is completed? (select all that apply)

Item1l X  Item2__  Item3 X  Item4 X  Item5__  Item6__

Progress on Goal:

Completed (Date )
Revised (Date )
Comments:

Currently, PC offers no daytime ESL classes on campus, and only one daytime classes off site. This
decision was made to maximize the number of students who can begin and complete the program since
most of our current students work during the day. However, we know that there are students who cannot
attend in the evening, and we hope to offer classes to these students as well.
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Name of Division: Language Arts
Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

Completion Needed Person(s) Responsible Obstacles to
Date resources completion (if
any)

17. Provide Fall 2020 Campus- ESL Faculty Time and Energy
childcare for ESL wide Division Chair Campus
students both on- conversation | PC Childcare Center Commitment
campus and at off- Director
campus sites.

Which of numbered items under the Mission Statement (see page 1 of this document) will be furthered if
this goal is completed? (select all that apply)

Iteml1l X  Item?2___  Item3 X  Item4 X _ Item5__  Item6__
Progress on Goal:

Completed (Date )

Revised (Date )
Comments:
Some of our off-site locations provide childcare that makes it possible for ESL students to attend
classes. We would like to expand this service to all of our sites. Even more importantly, no evening
childcare is provided at PC. This creates a hardship for current students and a barrier to many more.

We plan to work with others on campus so that provision of childcare at PC is provided more
equitably—i.e. for both daytime and evening students.

Rev. 11/08 page 30



PORTERVILLE COLLEGE
PROGRAM REVIEW REPORT: INSTRUCTIONAL DIVISIONS
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Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

ASL
Completion Needed Person(s) Responsible Obstacles to
Date resources completion (if
any)
18. Expand the Fall 2020 ASL Faculty Time and Energy
ASL curriculum Division Chair

in order to provide
a certificate in
ASL

Which of numbered items under the Mission Statement (see page 1 of this document) will be furthered if
this goal is completed? (select all that apply)

Item1l X  Item2___  Item3 X  Item4 X _ Item5__  Item6__

Progress on Goal:

Completed (Date )
Revised (Date )
Comments:

In Fall 2019/2020 we will begin offering the 3" and 4™ levels of ASL. That brings us very close to
offering the necessary curriculum for an ASL certificate that will prepare student to enter the Deaf
Studies degree at CSU Fresno.. The Division Chair will work with the ASL faculty to complete the
curriculum and any other requirements for ASL certificate approval.
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Name of Division: Language Arts
Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

Language Arts Adjunct Faculty

19. Improve Fall 2020 Division Chair Time and Energy
Adjunct working
Conditions

Which of numbered items under the Mission Statement (see page 1 of this document) will be furthered if
this goal is completed? (select all that apply)

Item1 X _ Item2__  Item3 X Item4 X  Item5 Item6__
Progress on Goal:

Completed (Date )
Revised (Date )

Comments:

As the number of adjunct faculty in Language Arts grows, more adjunct offices, computers, and supplies
become necessary.
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Name of Division: Language Arts
Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

20. Provide Fall 2020 Funds Division Chair Time and Energy
compensation for
adjuncts to
participate in staff
development and
campus activities

Which of numbered items under the Mission Statement (see page 1 of this document) will be furthered if
this goal is completed? (select all that apply)

Item1l X  Item?2__  Item3 X  Item4 X _ Item5__  Item6__

Progress on Goal:

Completed (Date )
Revised (Date )
Comments:

Implementation of AB 705 will require staff development for English and ESL adjuncts. Most classes
in both programs are taught by adjunct faculty. AB 705 is as much about knowing who we teach and
improving how we teach as it is about what we teach. Staff development in these two areas is
paramount. For English faculty, annual norming in grade assignment will be required to maintain equity
for our students. It will also be necessary to develop and maintain a shared understanding of the
definition of acceptable college writing.

For ESL faculty, frequent meetings facilitate course alignment. Most classes in both programs are
taught by adjunct faculty.

ASL currently has no full-time faculty. Part-time faculty should be compensated for work on creation of
certificate program as well as discussion of SLOs.

Spanish adjuncts will be need training in the “Lead with Language” and deserve to be compensated for
time spent in collaboration on program development and SLO discussions.
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Name of Division: Language Arts
Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

21. Provide Fall 2020 Funds Dean Time and Energy
compensated (possibly Division Chair Funds
office hours for from
adjunct faculty pending
legislation)

Which of numbered items under the Mission Statement (see page 1 of this document) will be furthered if
this goal is completed? (select all that apply)

Item1l X  Item?2__  Item3 X  Item4 X _ Item5__  Item6__

Progress on Goal:

Completed (Date )
Revised (Date )
Comments:

In the past the state has provided some funds for payment of office hours for adjunct—and I believe that
such funds are provided in the 2019-2020 state budget. Porterville College has yet to take advantage of
this opportunity. LAD proposes that we investigate how to receive these funds, research how they are
allocated at other campuses (starting with COS), develop an allocation plan for PC adjuncts, and begin
compensation of adjunct hours for as many adjuncts as possible.
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Submission Date:

[Note: The information in this area will repeat on all pages.]

STAFFING REQUEST

Staff Resources:

Current Staffing Levels

Full-time Staff (FTE) Part-time Staff (FTE)
Faculty 12 Faculty 32
Temporary Temporary

Classified Classified

Management Management

Request for New/Replacement Staff

Use one line for each position requested. Justify each position in the space below.

Classification | Full or Part New or
Title of Position (Faculty, Classified, | Time Replacement
or Management)
Position 1 ESL/English Faculty Full-time New
Position 2 ASL Faculty Full-time New
Position 3 English Faculty Full-time New

Justification:
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Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

(Address each position requested)
Position 1

The goal of AB 705 is to offer a seamless transition for ESL students from the top-level of ESL to
transfer English. We plan to prepare for success for these ESL students by offering at least one
section of English 101A+1AX taught by an instructor who meets the minimum qualifications in both
English and ESL. Currently, we have only adjuncts qualified to teach this class. The 10 unit
maximum load for adjuncts along with the shortage of ESL adjuncts makes it very difficult to cover
this class. In addition, ESL in particular needs a second full-time instructor to provide stability and
help carry the responsibilities of a rapidly expanding program.

Position 2

ASL has nearly tripled FTEs over the last three years—from 16.7 to 52.6. With a full-time faculty
member we would be able to provide a much-desired certificate in ASL. Although we currently have
three adjuncts to teach our courses, several college and school districts in the south valley have
begun to offer full-time ASL positions, and two of our three adjuncts are actively seeking full-time
positions.

Position 3

In the AB 705 world, program consistency and coherence will become even more important to
students success. That is very hard to maintain when so many sections of our courses are taught by
adjuncts. For example, we cannot require adjuncts to take the training to teach our co-requisite class.
We cannot require adjuncts to attend norming sessions. And every fall we start the semester with 3-5
untried adjuncts in English—and this is never an optimal position. Finally, every summer the
division chair works all summer hiring enough adjuncts to cover the fall schedule of classes. Future
Language Arts chairs are unlikely to accept this responsibility.

Also, after implementation of AB 705, we may begin to lose adjunct faculty as fewer will be
teaching the maximum ten units. Of those we retain, more will be required to teach in multiple
districts with longer commutes. This does not bode well for our students.
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TECHNOLOGY REQUEST

Use this section to list any technology needs for your program. It is not necessary to put a price on these
items; that will be done by the IT department. If you have more than two technology needs, add rows

below.

Technology Need

Justification

Item 1
Laptop carts in

English 1AX (our co-requisite class) works best if taught in a computer
classroom or in a classroom where students have access to computers. We will be

English teaching many more sections of this co-requisite beginning in Spring 2019. In

classrooms addition, all of our English classes benefit when students have access to
computers for lessons on research and MLA—as well as for lessons on drafting,
revision, and editing.

Item 2

FACILITIES REQUEST

Use this section to list any facilities needs for your program. It is not necessary to put a price on these
items; that will be done by the Maintenance & Operations department. If you have more than two
facilities needs, add rows below.

Facilities Need

Justification

Item 1

Campus Writing
Center (a place
where students
work on writing
and receive
assistance)

A state of the art Writing Center with sufficient computers, and space for student
to work on writing assignments along with tutoring, workshops, and other
learning activities that will enhance learning and success. As documented in the
Facilities Analysis for the Educational Master Plan—PC lacks sufficient space
for student learning activities. Student success and completions in AB 705 makes
this deficiency even more acute. Without basic skills classes, more students will
be needing the services provided by a state of the art Writing Center. Currently,
PC is (to our knowledge) the only colleges in the area that does not have a
Writing Center.

Item 2
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BUDGET REQUEST
(Do not include staff increases in this section)
Current Budget Amount of Change Revised Total
2000 (student Worker Only) | 11,000 No change 11,000
4000 1550 +50 1600
5000
Other +31,660 31,660

Justification:

4000 change request: Increase in supply budget is needed to provide supplies for additional faculty
in the division (one full-time and approximately 5 adjuncts) and for supplies needed for innovative
strategies introduced in co-requisite instructional training/community of practice (easel pad paper,
painter tape, post-it notes, index cards, etc.)

Other: These additional funds support programs that are vital to the success of AB 705
implementation in English and ESL and preparation for success of future PC students. AB 705 is a
mandated change whose successful implementation will directly impact student success, student
completion, and college funding.

$4,000
Annual Norming Workshop described in Goal 7 for all English faculty(full-time and part-time)

$7,500
Stipends for English adjuncts and dual-enrolled instructors to attend English Community of Practice
meetings. ($50 for 15 instructors for 10 meetings)

$12,000

Porterville Summer Writing Academy for 7""-12'" grade teachers and Porterville area students. Given
the educational deficits in our community, preparation for college must begin in the public schools
with public school teachers, and PC is well-positioned to lead in this effort.

$ 8,160
ESL Coordinator:
A) Plan, organize, and facilitate AB705 Implementation Workshop for ESL faculty
B) With the Division chair, recruit and train new ESL instructors
C) Collaborate with Students Services on Outreach and Enrollment of ESL students—
necessary to expansion of ESL program to offsite locations
D) Create Technology Plan for ESL.
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Appendix A

AB 705 Implementation Memo, July 2018
https://staticl.squarespace.com/static/5a565796692ebefb3ec5526e/t/5b6ccfc46d2a73e48620d759/15338
57732982/07.18+AB+705+Implementation+Memorandum.pdf.pdf

Appendix B

AA 1841 AB 705 Initial Guidance for Credit ESL Memorandum
https://staticl.squarespace.com/static/5a565796692ebefb3ec5526e/t/5b68e1ba70a6add62b06a9a9/15336
00186421/AA+18-41+AB+705+Initial+Guidance+Language+for+Credit+ESL _.pdf
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Appendix C
Language Arts SLO Assessment Cycle/LAD Cycle of Literature Classes
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Appendix D
English AB 705 Implementation Plan

Rev. 11/08

Page 43



PORTERVILLE COLLEGE
PROGRAM REVIEW REPORT: INSTRUCTIONAL DIVISIONS

Name of Division: Language Arts
Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

Lanqguage Arts Division: AB 705 Implementation for English (July 2018)

This implementation plan is based on the straw design that the English faculty developed using an
interest-based decision-making process on April 14, 2018 during a daylong summit facilitated by
consultant Victoria Simmons. All full-time English faculty were present and reached consensus on the
features of the straw design—however, the specifics of this implementation plan has yet to be reviewed
by division faculty.

The straw design includes four components:
1) Course creation and revision
2) Student-Learning Resources Development
3) Faculty Development
4) Placement
5) Next Steps

Courses

1. Revise all English curriculum to fully and deliberately integrate reading into course
outlines and student learning objectives
2. Create other models of the English 101A P/NP co-requisite (i.e. parallel to 1AX)
a. ESL emphasis
b. Others TBD
Create a 3-unit transfer level critical reading class
4. Create a series of 1-unit late start classes that give students the option to receive intensive
instruction in transfer-level skills:
a. Research/MLA
b. ESL
c. Sentence structure and grammar
d. Vocabulary development
5. Create a 3-unit basic skills integrated reading and writing option for students who choose
to enroll in a class one level below transfer level.

w

Rationale:

1) Developing college-level reading and critical thinking skills is necessary in order to write at
the transfer level. By emphasizing reading throughout the program we hope to intensify the
integration of reading and writing in order to accelerate the learning process. (1,2, 3,4, 5)

2) Developing reading skills and having positive reading experiences lay the foundation for life-
long learning. (1,2,3,4,5)

3) English is not the primary language of many PC students, and many for whom it is the
primary language are Generation 1.5 students. English faculty still have a lot to learn about
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how we can support these students in developing transfer level reading and writing skills in a
timely and effective manner. The curriculum development above is one attempt to meet the
needs of these students. (2,4)

Some students will choose to place themselves in a basic skills class. This class may also serve
as a “retreat” option for those who do not pass English 101A in their first or second attempt.
By creating a new course at this level, we can create a basic skills class that fully integrates
reading and writing but does not include the emphasis on research writing in our current
English 50 class. (5)

Student Learning Resources Development

1.

2.

Create a PC Literacy Center capable of housing and supporting the following activities:
Workshops

1-unit late start classes

Writing and ESL tutors/PASS sessions

English faculty who choose to hold office hours in the Literacy Center

ESL, English, and Spanish digital learning tools

Literacy Events, i.e. Author events, Poetry Readings, open mics, etc.

Faculty development events (see below)

Computer access for students who want to write in a place where they can get
immediate assistance and guidance with college writing assignments.

Expand Embedded Tutoring, PASS Program, and Tutoring Certification Program—Link to
major and career exploration.

@ e a0 oD

Rationale:

1)

Literacy is not merely a set of static skills. 215t century literacy is a social practice with
growing importance to the wellbeing of individuals, communities, and nations. At a minimum
it includes the following:

Literacy in multiple languages

Literacy across the curriculum

What is lacking at Porterville College is a center that not only instructs (and sometimes
remediates) basic language skills, but a campus hub that promotes and practices the full
spectrum of literacies needed for living a prosperous, responsible, and meaningful life in the 21
century. (1,2)

a. Language acquisition

b. Mastery of language standards (what is typically tested and measured)
c¢. Critical literacy

d. Cultural literacy

e. Digital Literacy

f

g
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2) Research shows, that students learn best what they teach others—and that many students

learn better from peers than from instructors. (1,2)

3) The Language Arts Program Review (2018-2020) commits of all its faculty to the promotion

and development of 21 century literacies in our students. (1.2)

4) Consider creation of a STEAM Lab in the current Learning Center space. Seek grant funding

for purchase of equipment, etc. This Lab could provide comparable space for implementation
of AB 705 in math(i.e. workshops, tutoring, PASS sessions, adjunct off ice hours, etc.—as well
as provide science programs with an opportunity to purchase equipment for transfer level
classes. Current grant funding may be available for this type of project.

Faculty Development

=

w

U

~

Continue training for instructors preparing to teach English 101A/1AX.
On-going Community of Practice for 101A/1AX instructors (and other instructors who
choose to participate)
Training for all English in the instruction of reading from reading specialists
Training for all English faculty in English 101A instruction for English Language Learners
from ESL and ELL specialists
Training for all English faculty in applying brain-based research in teaching our students
Training for all English faculty in the importance of instruction that demonstrates
sensitivity to the affective domain
Training for all PC faculty on the integration of reading and writing across the curriculum
Paid staff development for adjuncts to create and maintain English program consistency.
a. Introduction to AB 705 placement and curricular changes
b. Training in strategies for teaching 101A-1AX—followed by mentoring and
community of practice meetings
c. Training in instructional scaffolding and other means to promote student autonomy
d. Norming activities (in-class writing, portfolios, etc.) to maintain consistency and
rigor in English 101A

9. Compensated opportunities for English faculty to mentor and/or collaborate with each
other.
Rationale:

1) The success of AB 705 implementation requires that faculty have the appropriate training

and support to make the changes necessary to teach the new curriculum in a manner that
maximizes student learning and student success. (1,2, 3,4, 5,6, 7)

2) Given the magnitude and abruptness of the change, skepticism about the reforms and

resistance to AB 705 implementation is predictable and healthy. The key will be to find ways
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to transfer that skepticism and resistance down creative and productive channels. At
Porterville College we are fortunate to have the necessary experienced, talented, creative, and
passionate faculty (both full- and part-time) to leverage AB 705 into a mechanism for
improving student learning and campus climate throughout the college. The more
opportunities English faculty have to learn and collaborate together, the more we will
maximize this opportunity. On the other hand, lack of opportunities to “thrash it out” and
move forward together with creative solutions will be a lost opportunity we may live to

regret. (1, 2,3,4,5, 6,7)

3) One reason for skepticism and resistance is the fear that the changes will lead to “watering
down” our courses and/or to grade inflation. By holding norming sessions with all English
faculty we can put into place practices that make grading more consistent and help all faculty
to feel more confident about their own grading practices. (6)

Placement

1. Eliminate use of Accuplacer
2. Develop and implement a plan for introducing new placement requirements and PC
options to the following:
a. PC English adjuncts
b. Counselors and Educational Advisors
c. PC faculty, staff and management
d. Students
i. In-coming High School students
ii. Returning students
iii. Dual enrolled students
iv. Continuing students
e. Community and PC Service Area
f. KCCD,CVHEC, and beyond

Rationale:

1. AB 705 prohibits the use of placement exams to place students. And English faculty have low
confidence in the Accuplacer exam. (1)

2. Other campuses and districts nationwide have reported lack of a unified understanding of
placement across the campus and the community has been one of the biggest obstacles to
smooth implementation of accelerated programs. (2)

3. PC has an opportunity to be a lead-college in effective implementation of AB 705—We are
better prepared for implementation than most colleges in the state. We have strong
motivation and commitment to work closely with counselors and Student Services. We have
Melissa Long.. (2)
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Next Steps

1. Develop and staff a schedule that will enable all incoming students an opportunity to
complete freshman English in their first year (understanding that the time-line for each
student begins with enrollment in the first class of the sequence.)

2. Develop recommendations for students we cannot accommodate with an English 101A
class (with or without the co-requisite) during their first semester at PC.

3. Develop a plan for students who need more than one semester to complete English 101A.

a. Students who choose to take the one-level below course
b. Students who fail English 101A on their first attempt
c. Students who fail English 101A on their second attempt

4. Develop a resource repository of university level assignments so that we can prepare
students for success in those assignments

5. In collaboration with IR develop an AB 705 follow-up research plan that includes the
following:

a. Research that tracks PC students once program is implemented:
i. success and completion at PC
ii. success and completion at other educational institutions
iii. changes in literacy, reading habits, writing practices, appreciation for the
language arts, etc.
b. Qualitative research that documents how students experience the implementation
and how they perceive the changes. (If we do not know what our audience is feeling
and thinking, we cannot communicate effectively with them.)

Rationale:

1. Our implementation plan must be one that can be accommodated limitations on classroom
space and number of available instructors. (1,2)

2. Our implementation must prepare for supporting students who do not pass the class on the
first attempt to be successful on their second or third attempt. (3)

3. Our implementation plan must begin to compile and archive in a well-organized, easily
accessible digital format successful practices, assignments, and projects so that both new and
experienced instructors can learn from each other. (4)

4. A plan for assessing placement, curricular, and other changes must be in place prior to
implementation so that we can continuously improve what is not working or not working to
our best capability. This plan will require knowing ahead of time what data needs to be
tracked and how, and by whom, it will be tracked. In addition, we must plan to do qualitative
research starting in semester 1 of implementation—or, better yet, in spring of 2019 so that we
have a base line with which to compare. (5)

Rev. 11/08 Page 48



PORTERVILLE COLLEGE
PROGRAM REVIEW REPORT: INSTRUCTIONAL DIVISIONS

Name of Division: Language Arts
Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

Rev. 11/08 Page 49



PORTERVILLE COLLEGE
PROGRAM REVIEW REPORT: INSTRUCTIONAL DIVISIONS

Name of Division: Language Arts
Contact Person: Ann Marie Wagstaff Submission Date:

[Note: The information in this area will repeat on all pages.]

SIGNATURE PAGE
Below, each person who is involved in the program being reviewed should sign. Your signature

indicates that you had the opportunity for input into the program review. At the bottom, the
administrator overseeing each program should sign.

Name (program participants)

Area Administrator Signature
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