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COMMITTEE REPORTS 
At the last College Council (CC) meeting of the spring term each year, committee chairs shall submit to CC a summary of the 
committee's activities for the year indicating the number of meetings held, goals, accomplishments, and recommendations.  
CC may, at any time during the year, make recommendations to the committee for consideration to improve the 
effectiveness or efficiency of the committee.                                    From Committees/Councils/Sub-Committees/Etc. Structure of CC
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	Date: 9-25-2019
	Committee or SubCommittee: Strategic Planning
	Number of Meetings Held: 23
	Goals: Maintain program review cycle.
Formalize program review progress report to College Council (with reminders)
Update Integrated Planning, Assessment, and Action (IPAA) document describing PC planning process
Update program review rubric
	Accomplishments: Updated program review rubric (accreditation team very much liked the new version)
Updated IPAA document
Kept program review cycle mostly on schedule
Added program review progress reports to College Council for November
Created a Strategic Plan Addendum to add specific goals and targets to our Strategic Plan, aligning it with the new Chancellor's Office Vision for Success
	Recommendations: For 2019-20:

Create program review handbook to make process as clear as possible
Create a crosswalk between all of the various plans and data each track so that we ensure that each are aligned and we are tracking all of the necessary data.
Keep program review process aligned and process documents on time
Integrate new college leadership into the existing planning process
Track existing plans, ensure that all are on schedule for updates
	SubmittedtoCLCby: 
	CLC Meeting Date Received: 


