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PROGRAM REVIEW PROCESS 

Linking Program Reviews to Budget,  

Enrollment Management, Strategic Planning, and Grant Oversight 

 

Completion of Program Review 

Rated by 

Strategic Planning Subcommittee 

Modifications made by 

division/program to correct 

deficiencies 

College Council 

Reviews, approves, and 

forwards Program Review to 

CC Subcommittees for their 

internal use; Subcommittees 

report back to CC for final 

approval of action 

Budget, Enrollment Management, Strategic Planning, Grant Oversight, Curriculum  

 

These and other committees use program reviews in their planning processes. 

President 

Reviews requests and reports back to CC on decision.  CC sends approved recommendations to the 

President 

If necessary, president solicits subcommittee input regarding the impact expenditure request may 

have on related areas of planning and provides any necessary input to subcommittees 

Not approved 

Returned w/changes 


