Present:

PORTERVILLE

COLLEGE

Strategic Planning Committee

Minutes
2:00 PM -3:00 PM ¢ Thursday, October 1,2020 ¢ Zoom

Primavera Arvizu, Michael Carley, Anja Goebel, Kendra Haney, Esmeralda Rodriguez, Joe Cascio, Jodie Logan.

Absent:

VI.

Call to Order
Mr. Carley called the meeting to order at 2:02 pm.
Approval of Agenda
Motion made to approve the October 1, 2020 agenda.
M/S/C: Jodie Logan/Primavera Arvizu
Approval of Minutes
Motion made to approve minutes from September 24, 2020.
M/S/C: Primavera Arvizu/Kendra Haney
Discussion Items
A. Committee Goals 2020-2021
Three goals the committee set for the 2020-2021 year: 1) Complete a new Porterville College
Strategic Plan 2) Keep program review and strategic planning process on schedule 3) Update
program review forms, reviewing alignment with planning and/or student journey
goals/timelines.
The committee would like College Council to discuss what they want their part to be in the
program review process and if they see a need for this committee to be reviewing them as well.
B. Strategic Plan Goals and Objectives
a. Guided Pathways
b. Vision for Success Goals
Tabled until next meeting.

Announcements
Future Agenda Items

Adjournment:
Meeting adjourned at 2:57 pm.



