
   

 
Strategic Planning Committee 

Agenda 
2:00 – 3:00 PM      Thursday November 5, 2020      Zoom 

 
 

I. Call to Order 

II. Approval of Agenda 

III. Approval of Minutes 

IV. Discussion Items 

A. Strategic Plan Goals and Objectives (annotate our objectives to the following) 

a. Guided Pathways  

i. Clarify the Path 

ii. Enter the Path 

iii. Stay on the Path 

iv. Ensure Learning 

b. Vision for Success Goals 

i. Increase awards (degrees, certificates) 

ii. Increase transfers 

iii. Decrease unit per award 

iv. Increase % of students working in field of study 

v. Reduce Equity gaps 

V. Announcements 

VI. Future Agenda Items 

 

 

 

 

Adjournment:    

Next scheduled meeting – Thursday November 12th, 2020, Zoom 


