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Strategic Planning Committee
Minutes
9:00 AM – 10:00 AM      Thursday September 30, 2021      Zoom

Present:
Michael Carley, Jodie Logan, Melissa Long, Kendra Haney, Roger Perez
Absent:	
Primavera Arvizu, Esmeralda Rodriguez

I. Call to Order
Mr. Carley called the meeting to order at 9:05 am.
II. Approval of Agenda
[bookmark: _GoBack]Motion made to approve the September 30, 2021 agenda. 
M/S/C: Jodie Logan/Melissa Long
III. Approval of Minutes
Motion made to approve minutes from September 23, 2021.
M/S/C: Jodie Logan/Kendra Haney
IV. Discussion Items  
A. Strategic Plan and Draft
· Goal 4 & Goal 5 – add the paragraph Michael drafted 
· Strategic Plan – Roger will create a pdf version to be read page after page and will have another draft by Monday. Keep start here, go anywhere, do anything slogan.  Roger will work with Dr. Habib to create president’s message
· Four Pillars – mention in the president’s message
· Committee membership – add names
· Our community – add narrative, make a short description.  Change photo of main street or use picture of farmer on Main and Henderson.  Roger will take a couple pictures to choose from.  Check title on the chart next to Age
· Goals & Objectives – change headers to red, goals in white and bold numbers.  Objective 4 combine charts 1 & 2.  Make headers smaller throughout the whole document. Add narrative under Equity Gap
· Goal 3 – CTE programs the N/A is for not available  
· Lay out of document is good and once draft is complete it will go to CC this fall to get approval
· Michael will get CC committee names from Kristen and will put another draft together

V.  	Announcements 
VI.       	Future Agenda Items

Adjournment:
	 Meeting adjourned at 10:06 am.  
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