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Strategic Planning Committee
Minutes
9:00 AM – 10:00 AM      Thursday October 14, 2021      Zoom

Present:
Michael Carley, Jodie Logan, Kendra Haney, Melissa Long, Primavera Arvizu, Roger Perez
Absent:	
Esmeralda Rodriguez

I. Call to Order
Mr. Carley called the meeting to order at 9:03 am.
II. Approval of Agenda
Motion made to approve the October 14, 2021 agenda. 
M/S/C: Jodie Logan/Kendra Haney
III. Approval of Minutes
Motion made to approve minutes from October 7, 2021.
M/S/C: Jodie Logan/Primavera Arvizu
IV. Discussion Items  
A. Strategic Plan and Draft
· Goal 4 – don’t have the numbers for Objective 1, Primavera will meet with Arlitha and ask for percentages
· Committee membership – College Council remove comas after names
· President’s message – minor changes
· Goals & Objectives – strategic goal 1, add vision for success to Primavera’s quote
· Objective 2 – 2022 goals, fill in blank columns with no goal set
· # of Active Clubs – need number from Jasmin
· Objective 3: minor changes, fill in blank columns with no goal set
· [bookmark: _GoBack]Roger will send out new draft possibly today or by tomorrow and will also change the community page picture 

V.  	Announcements 
VI.       	Future Agenda Items



Adjournment:
	 Meeting adjourned at 9:51 am.  
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