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Strategic Planning Committee 
Minutes
1:00 PM – 2:00 PM-October 27th, 2025 – L-405 
 
 
Accessibility Note:  If you are an individual with a disability and need accommodation. 
please contact Ayla Mora 559-791-2298 

Present: Michael Carley, Manuela Haberkorn, Paty Serrato, Marie Braidi, Isaac Juarez, Loretta Harris, Melissa Long
Guest: Griselda Aceves, Fernando Jimenez

I. Call to Order: Michael Carley called to order at 1:03pm

II. Approval of Agenda: M/S: Paty Serrato/ Melissa Long

III. Approval of Minutes: M/S: Melissa Long/Loretta Harris

IV. Discussion Items:

 	-Maintenance and Operation Program Review 

The committee reviewed and discussed the following sections:

Mission Statement 
-The committee agreed this section meets requirements. 

Outcomes
-The committee suggested switching the description to the SAO statement. 

Program Analysis and Trends
-The committee suggested giving more of a description of what the buildings are and what is done in them.
-The committee suggested identifying what projects are completed and which ones are still undergoing construction. The committee also suggested listing these in columns separating their completion status. 


Safety and Accessibility Enhancements
-The committee suggested adding a blurb explaining what has been done in each building for ADE compliance. 
Data Review
-The committee suggested changing percentile to percentage. 

Changes in Program over Last Three Years
- The committee suggested changing some wording in regard to the assessment that is being referred to. 

Goals
-The committee suggested explaining what FTE means throughout the documents. 
-The committee also suggested listing and describing who are the supporting departments and/or personnel that are mentioned.
-The committee suggested filling in the gaps for each one of the goals. 
-The committee pointed out some discrepancies in formatting and wording. 

Strengths and Areas of Improvement
-The committee pointed out some formatting and phrasing issues. 
-The committee suggested being more specific for future goals and timelines. 

Requests for Staffing
-The committee suggested listing the staffing requests in priority order. 

Resource Requests 
-The committee suggested being clearer on what is needed.
-The committee suggested describing what professional development is intended to help with. 

Budget 
- The committee suggested adding a budget for students’ workers. 

The committee agreed that most of the document meets requirements and with the following edits can be forwarded to College Council. 

V. Future Agenda Items 
 
 



Adjournment:    
Next meeting November 3rd, 2025 at 1:00pm- L-405 
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