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Strategic Planning Committee 
Minutes
1:00 PM – 2:00 PM April 7th, 2025 – L-405 
 
 
Accessibility Note:  If you are an individual with a disability and need accommodations. 
please contact Ayla Mora 559-791-2298 

Present: Manuela Haberkorn, Patty Serrato, Melissa Long, Michael Carley, Jodie Logan 
Guest: Reagen Dozier, Chris Ebert 

I. Call to Order: Michael Carley @ 1:02 pm

II. Approval of Agenda: M/S Manuela Haberkorn/Patty Serrato 

III. Approval of Minutes: M/S Patty Serrato/Melissa Long 
                                 3/10/25 Minutes:M/S: Melissa Long/ Patty Serrato

IV. Discussion Items:

- Academic Support Services Program Review 
-Fine & Applied Arts Program Review 
The committee reviewed and discussed the following on the Academic Support Services Program.

Mission Statement
The committee agreed this section meets requirements.

Service Area Outcomes
-The committee suggested modifying some language for statements 1 and 2. 
-The committee suggested removing outcome number three.  

Program Analysis and Trends
-The committee suggested reviewing some formatting issues. 
-The committee suggested changing the name of the Math division to only Math Division, not Math and Engineering Division. 
 
Strengths and Areas of Improvement 
-The committee agreed this section meets requirements. 

Previous Goals 
-The committee suggested adding when they completed certain goals. 
-The committee suggested some formatting changes. 

Goals 
-The committee agreed this section meets requirements. 

Staffing
-The committee suggested setting these in priority order. 

Resource Requests 
-The committee agreed this section meets requirements. 

Budget
-The committee recommended some grammar edits. 

The committee agreed with the suggested edits; this program can move forward to College Council. 


The committee discussed the following for the Fine and Applied Arts program:

-The committee suggested deleting some data.
-The committee suggested strongly advising this department to have an Outcomes representative. 


V. Future Agenda Items 
 
 



Adjournment:    2:00 pm
Next meeting April 14th at 1:00pm- L-405 
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