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Strategic Planning Committee 
Minutes
1:00 PM – 2:00 PM September 15th, 2025 – L-405 
  
Accessibility Note:  If you are an individual with a disability and need accommodation. 
please contact Ayla Mora 559-791-2298 

Present: Michael Carley, Jodie Logan, Patty Serrato, Lorretta Harris, Melissa Long, Osvaldo del Valle, Marie Braidi, 
Guest: Jasmin Quinonez, Erin Wingfield, Stephani Olmedo, Reagen Dozier

I. Call to Order: Michael Carley called to order at 1:02pm

II. Approval of Agenda: M/S: Lorreta Harris/ Patty Serrato

III. Approval of Minutes: M/S: N/A

IV. Discussion Items:

- Student Equity and Achievement Program
The committee reviewed and discussed the following sections: 

Mission Statement
-The committee reviewed and agreed this item met requirements with some short grammatical edits.

Outcomes
-The committee suggested explaining in more detail what is meant by stating a need for the Co-Requisite Model Implementation. 
-The committee suggested including when it is planned to assess the SAOs. 
-The committee also suggested stating how the understanding will be demonstrated through the SAOs. 
-The committee suggested reviewing the data from the years and making sure to include the correct years. 

Program Analysis and Trends
Data
-The committee suggested mentioning the COVID-19 effect. 
-The committee suggested showing how underrepresented students are disproportionately impacted and how it came to this conclusion.  
-The committee suggested changing the wording completion rates to success rates. 
-The committee suggested not mentioning the small groups in this particular section. 
- The committee also recommended some wording and phrasings changes. 

Previous Goals
-The committee suggested locating the goals on the table on the left side and the progress on the right and excluding all other information. 
-The committee also suggested explaining more on the use of technology for BSN and BSI and how it enhances learning. 

Areas of Improvement
-The committee suggested a few grammatical edits.

Student Success 
-The committee recommended updating the checklist for the current year. 

Goals
-The committee suggested clarifying between 15% or 15 percentage points. Explain the data that is being presented. 

Resources/Requests
-The committee suggested stating exact requests and type of funds they would use. 


The committee agreed to send over to College Council with the suggested edits. 

V. Future Agenda Items 
 
 










Adjournment:    2:02pm
Next meeting September 9/22/25 at 1:00pm- L-405 
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