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Strategic Planning Committee 
Minutes
1:00 PM – 2:00 PM September 22nd, 2025 – L-405 
 
Present: Manuela Haberkorn, Loretta Harris, Paty Serrato, Melissa Long, Michael Carley, Isaac Juarez
Accessibility Note:  If you are an individual with a disability and need accommodation. 
please contact Ayla Mora 559-791-2298 


I. Call to Order: Michael Carley called to order at 1:06pm

II. Approval of Agenda: M/S: Melissa Long/ Manuela Haberkorn

III. Approval of Minutes: M/S: Melissa Long/ Patty Serrato 

IV. Discussion Items:
The committee discussed and reviewed the following items

A) Committee Charge Discussion
Charge
-The committee suggested a few grammatical edits. 
-The committee suggested adding another bullet point to include that the committee will update College Council about any progress toward meeting Strategic Plan goals. 
Membership
-The committee agreed that this section is fine as is. 
-The committee updated the current membership, along with the titles. 

The committee motioned to send over to College Council 
Melissa Long/Patty Serrato 

B) IPPA Document
-The committee suggested a few formatting edits throughout the document.
-The committee suggested for the calendar to be updated. 

The committee agreed to send over to College Council. M/S Melissa Long/Patty Serrato 

V. Future Agenda Items 
 
 









Adjournment:    1:53pm
Next meeting September 9/29/25 at 1:00pm- L-405 
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