[image: A black and red text

Description automatically generated] 
Strategic Planning Committee 
Minutes
1:00 PM – 2:00 PM- September 29th, 2025 – L-405 
 
Accessibility Note:  If you are an individual with a disability and need accommodation please contact Ayla Mora 559-791-2298 

Present: Manuela Haberkorn, Loretta Harris, Paty Serrato, Melissa Long, Michael Carley, 
Guest: Kendra Haney 


I. Call to Order: Michael Carley called to order at 1:07pm

II. Approval of Agenda: M/S: Melissa Long/Manuela Haberkorn

III. Approval of Minutes: M/S: N/A

IV. Discussion Items:

-Natural Science Program 

The committee discussed and reviewed the following items:

Mission Statement
-The committee agreed this section meets requirements

Outcomes
-The committee suggested maybe decreasing the number of PLOs and stating specifically how these will be assessed. 

Program Analysis and Trends
Data Review
-The committee suggested mentioning the gap that exists within the student Hispanic population and the student White population. 

Changes in the Program in the Last 3 Years 
-The committee suggested clarifying the faculty positions that have opened and how it relates to adjuncts. 

Report on Previous Goals
-The committee suggested editing some errors on the tables. 

Areas of Improvement
Goals
-The committee agreed that this section meets requirements. 

Resources
-The committee suggested a few phrasing edits and explanations of class materials that would not be understood by the public.

The committee agreed that with the suggested edits, this program can be sent to College Council.  

V. Future Agenda Items 
 
 









Adjournment:    1:58pm
Next meeting 10/13/25 at 1:00pm- L-405 
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