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Description automatically generated]   
Strategic Planning Committee    
Minutes
1:00 PM – 2:00 PM –November 18th, 2024 - L-405  
Present: Michael Carley, Joe Romero, Manuela Haberkorn, Marie Braidi, Melissa Long, Patty Serrato
Guest: Roger Perez  
I. Call to Order: Mike Carley called to order at 1:03 pm
II. Approval of Agenda: N/A
III. Approval of Minutes: N/A
IV. Discussion: Strategic Plan 
 
The committee reviewed and discussed the following:

Presidents Message and Vision 2030 
-The committee asked to review the Vision 2030 goals and the Presidents message. 
-Remove Data Team from the President’s message,  and mention it is aligned with Guided Pathways instead of Vision 2030. 

Community/Student Profiles 
-On page 8, Roger will include a different photo. 
- On pg. 11, the data is wrong, and it was recommended to be corrected. 
-On pg. 7- on unemployment rates were corrected. 

Goals and Objectives
-On pg. 12 the committee provided the data that was missing on the first table. 
-The committee suggested some grammar edits. 
-On pg. 13, 14, for equity gaps, the committee suggested putting “No Goals” for the empty fields. 
-On Objective 2 the years are off and the committee corrected some of the data. 
- The committee also set as goal for Objective one for full time faculty percentage 62%. 
-The committee agreed that the Goals and Objectives need to match what has been provided.

Notes on Data Sources
-The committee agreed that this meets requirements. 

-The committee also suggested different cover pages and photos. 
 


III. Announcements    
IV. Future Agenda Items  

Meeting Adjourned at 1:53pm
Next scheduled meeting at LIB 405:  November 18th, 2024, at 1:00pm
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